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" cational environment and new student clienteles. Education is

NEW DIMENSIONS FOR THE LOS ANGELES COMMUNITY COLLEGE DISTRICT
) .u : ' ‘x ‘
4 Ve }

Summary and Recommendations

The following report supports two .main conclusions:

1. A large, multi-community=college district serving
a complex metrbpo]itan area must provide educational
programs on a highly coopérative and well coordinated
.distri¢t-wide basis as well as through separate colleges
which must, by their essential nature, serve limited
areas within that distni§t. . :

-

2. The planning and dmp]ementation of such district-wide
programs and services must be carried oyt on a well
coordinated and highly cooperative bas?g‘through the
establishment of a_new collegiate institution.

. , , '
This total approach would have the entire Los Angeles Community

College District as its service community and would provide programs

too costly or impractical for individual campuses. While in no way

supplanting current college responsibilities, the New Dimensions w*

would offer an organization particularly conducive to innovativg/ )

program planning,.promotion and evaluation.

The Challenge .
Meeting this challenge involves the recognition of a new edu-
becoming a 1ifelong learning process. There is a shift from degree

granting to broader service; new educational institutions must foster
the intelligent use of new technology; and the need for cooperation

. among the community's educational resources is paramount at a time ,

of financial constraints. - « J ‘

The reservoirs pf potential .non-traditional students are .
increasing. The older person who wants to fill his leisure time )
constructively...a person desiring personal and intellectual enrich-
ment...an unemployed individual who must acquire. new skills...an .
emp]oyee'whobgggg not have the time for conve .onal education... _- ¢
a person in ocation far from any college c.npuses.

-
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- For some time, ther'e has been experi ntation With variou District~

- wide programs to serve new clientéles: in. his new environment. Sudh
programs have been planned, developed, imp) nted, and : evaluated in*.
vdrious ways by various methods. “The need
will assure consistent coordination of these programs with the attendant- -
capability of providing,impetus for Greating new strategies is: apparent

. { What is the need for creating a New.Dimensions 1nst1totidn‘wfth1n .

\7 the Los Angeles Community Colfege ‘District?. Since sufficient timé was . .
not available to the Commission to” conduct a detaifed needs assessmenf,
it relied to a certain extent on recént national, state, and lqcal :

.studies for the immediate answer ta this Guestion. These studies were oy

. most helpful in 1dent1fying needs. interests, and future prospects.~ ™

1. 1In the’ lgte f960's “the Carnegie: Commission ‘en- Higher
- Education recommended loosening educatiop from institu-
tional Binds and extending opportunitieo 1nto everyday. .

Tife ’ e ‘u /_&‘ » . © .«;’Q‘:‘
i 2. .The findings of the Commission on"Nen- Traditional : jr;’ '

: Study, formed’ in the early 1970's, established two * -
- e basic premises for non<traditional study: (1) Oppor-
- tunity should be equal far al1 whe wish to learn.
(2) Learn1ng’is a lifelong process, unconfined to - , .
one’ s youth or to a- cTassroom. o et T

. 3 "?hsédoint Committee on_the Mastar Plan for Higher
. Education of the Califarnia State Legislature studied
postsecondary ‘altermatives in 1975 and produced two ' B
major themes: (1) California’ ‘Should conceive of post- - - -
- secondary educationm as a Hfelong process and should
assume that learning wiTT enhance the’ quality of 1ife .
for everyone. {2) Califqrnia has-not sufficient1y.met
- the educational needs of adults. v

< ¢
v e\

The need to expand on a strictly campus concept for higher educa-
tion has thus been clearly expressed. The LACCD colleges have responded
" to this need by estabtishing numerous outreach locations and by.extending
counseling and other services thréugh techniques such as mobile vans, ~
The New Dimensi institution, however, can be the major move in this
direction on a DistiNct-wide basis Although 45,000 students efirolled
in non-traditional programs last year, this reﬁresents only the threshpld.
The New Dimensions provides the oppor}unity to cross that thréshold and
-+ enter a new era. The question confropting the Los Angeles Community -

to be & leader in the education of the future. 4

0 vy v

‘ji L

or an organization which :ua

College District is whether it will respond to-the" cha11enge and continue‘
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current D1strict-w1de Prograns

'—f . Connmnity colTege education»-;nc1ud1ng "that which may. be considered
* as. non-traditional--has been offered by the Los Angeles Commun‘iz Co11ege

District through poth the colleges-and the District offices of:

the main tasks of the Commission bn New Dimensions, has been to identify ,
* and study current programs that are being conducted on a District-wide

basis. AlT of these programs have in common the requirement of some

. kind of District-wide planning, coordination, administration or

sponsorship

1ae Overseas Program, stayted in 3372 offers vocational afd career _
ntract for the current year amounts

‘programs at U.$; bases overseas. The
~to $2,700,000, provided through special funds, without any cost to the

District. From a’beginning. of 15 classes with 298 enrolliments during one -
-term of tite first year, the program has grown to 5,330 enrollments in

385 clasges in 42. Tocations (principa1]y in the Far East) during one
necent term. o o .

B
g t

. The District offices are operating programs for 1nd1v1dua1 students,

the jargest of these being Instructional Television. In 1970, the Dis-
trict joined with ngighboring colleges to form the Southern Ca11forn1a
Consort%um for. Commu College Television (which now has 36 member
institutions). The primary purpose of ITV is to extend educational -
opportunities to persons not able to.go to the college campus. For

the fall of 1975, four courseg are being offered in cooperation with
the Consortium, and the District enroliment is 4,305. Other programs
for individuals are the Educational Telephone Network and .non-credit
courses by newspaper. ) <

»

\

ﬁograms are being operated by the District in cooperation with
both the colleges and outs/ide organizati/,sz The Government Education

Center was established in 1974 to assist”plblic employees at all levels

of govern§ng who seek or require additional learning. The Center has
1ts own Board of Trustees and is supported by donations from the parti-
cipating institutions and @gencies. The Provost is on loan from LACCD.

Staff and professional deve]opment is being provided by more than
one unit of -the District offices. The Office of Human Development,
‘gstablished in 1974, planned and coordinated ten staff development
programs during 1975 conducted a survey of employee needs, developed
a plan to meet these needs and initiated an administrative interne
program. The Office of Instructional Development has awarded over
$300,000 through Instructional Development Grants and the Expanding

rizons Program awards. .

Y
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The community services efforts that are‘District-wide or District-
sponsored include the Opera Workshop, the Bicentennial Celebration, the
Folklife Festivals, Pre-Retirement Education Project, and the Humanities
Town Hall Project. '

A student services program thut is.being coordinated with other
districts is the Metropolitan Supekmarket for Career Guidance. Criteria
and a plan of procedures, by which hetropolitan .community colleges can
use the supermarket concept for “improving the delivery of career guidance,
are being developed. . , :

The District-operated media services programs include the Media
Development Center, which provides productidff services and in-service ¢
training-to the colleges, and Project ACCESS, which is a plan to develop

. quality educatlional materials cooperatively with other cpmmunity college

districts. T
\ -

-
2

Organization _ 3

To develop an organizational plan that would assure effective
operation of existing programs and the-planning and operation of
new programs and services, the Commission made three recommendations °
on organization: ' '

k, RECOMMENDATION ONE: The establishment of a new college, to
begin operations as of July 1, 1976, with a president as the chief
adminigtrative officer (pp. 38-42). - ‘f .

The new college would provide a flexible and effective organiza-
tional structure to serve the needs of the non-traditional student.
Its programs would not replace prograTs at existing celleges, but e ¢
would be those which are not practical for the individual colleges
“to offer. . . ’

RECOMMENDATION TWO: The faculty and administrataors outside the
new college would be involved in the plahning and priorities of the
institution through the creation of a permanent commission, comprise
of -11 faculty and five administrator members (pp. 42-45). \

RECOMMENDATION THREE: The 1976-77 budget for the college would
be.approximately $5,000,000, with the general purpasé funds being
increased over the 1975-76 budgets for <urrent programs by only
$273,000 and the community services funds staying the same as the
current year. The remainder will be provided by contraets and

- government grants and the new college should continue to be as
self-supporting as possible by securing %unding from sources other
than the state appropriations and local property taxes (pp. 48-52),

}
‘ .
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" Programs:

-

Four institutes: would be created to incorporate existing programs ’
into the new college and to develop new programs for the future. The
institutes would be flexible and considerable cooperation between the
institutes would take place. The four institutes would be:

1. RECOMMENDATION FOUR: The Institute for Overseas Pro-
grams, which would incorporate the current Overseas
Program and would provide credit and other educational
programs for military personnel and civilians outside .
the Dispggct boundaries (pp. 54~ 56).

2. RECOMMENDATION FIVE: The Institute for Individual
Programs, which would 1ncorpora€e the current Instruc-
. tional Television and Educational Telephone Network
programs and would provide educational frograms for
: those individuals within the District for whom atten- . .
AN dance at one of the existing colleges is 1mpossib1e or - ,
. 1nconven1ent (pp. 56-61). :

3. RECOMMENDATION SIX: The Institute for Cooperative
Programs, -which would incorporate the current Staff
and, Professional Development Unit of the 0ffice of

. Human Development and would provide programs which
will be developed cooperatively with external agencies,
corporations and professional organizations, as “ell
as cooperatively with the other q)l]eges of the
District (pp. 61 68). .

4, COMMENDATION SEVENe The Institute for Community
Programs, which would incorporate curregnt District-
wide and coordinated inter-college community Services
programs and would provide District-wide gommunity
programs and caordinate certain inter-coliege com-

. munity services programs (pp. 68-70)

RECOMMENDAIION EIGHT: To assure high standards of educational
opportunity and quality and to provide students with programs that are
fully accredited, the new college should apply for candidate for accred-
jtation status as soon as the college is authorized by the Board of
Trustees (pp. 70-73). K _

Services °

s

The new_college would brovide extensive and well coordinated ser-
vices for its students and programs. Three service units are being
recomnended for'the new college as follows:
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\ 1. _RECOMMENDATION\NINE: The Office of Student Services
would provide information and counseling for all who
inquire, provide student services to students of the
new college, and certify for credit knowledge and
skills gained outside formal education‘(pg. 75-79).

- 2. RECOMMENDATION TEN: "The Office of Administrative
- Services would provide the planning, research, specia} -
funding, and business services for the new college -

{pp. 79-81). , ,

3. RECOMMENDATION ELEVEN: The Office of Media Servic$s
would incorporate the existing District Media Develop-
ment Center \and would provide both print and electronic ' \
media services for the programs and services for the
new college as well as to provide specialized services
to the existing colleges for the production of ’
instructional media (pp. 81-83). '

' f

Studies and Planning

The report does not attempt to provide final and complete answers
to the questions which were assigned by the Chancellor to the Commission
. for its study and recommendation, and the Commission has recommended
” that the following studies and detailed plans should be undertaken: ' '

T et

Y-
KA
4

- 1. RECOMMENDATION TWELYE: An extensivé and detailed needs

. assessment” of the Los Angeles Community Lollege District,
- ' to provide further information oh the needs and interests
of the residents of the District (pp. 85-88).

2. RT.OMMENDATION THIRTEEN: A detailed study of method- . ‘
- ological effectiveness, to assist with the development : /
of the programs dhq services of the new college (pp. 88-89).

3. RECOMMENDATION FOURTEEN: A detailed management and
‘budget for the new college (pp, 89-90).
~ ,

3

¢ 4. RECOMMENDATION FIFTEEN: A survey of human resources and .
a plan for staff selection and development, as well as an
examination and evaluation of current personnel policies
and provisions (pp. 90-91). o

5. RECOMMENDATION SIXTEEN: _%he establishment of an organ-
ization or organizations that will involve the community
in the work of the new college (p. 92). = .

. V'i . - ‘, M
¢ . s ( ‘ (\
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grBoard of Trustees (pp“-92-93).

’?A v

RECOMMENBAT TON SEVENTEEN: The Commission report should be published
and made available to faculty, administration, staff, and members of the

-

- . ‘e 7 14
.

Implementation ' ’ T ‘ .' .

The recommendation for 1hp1émentation is based on the fo]]éwing con-
clusions: ' )

1. By July 1, 1976, one dr the other of.the following organiza-
Lzt tional structures showld be effected--centralizing all of the
| New Dimensions programs and services into a single unit within
the District offices, perhaps as an interim phase, leading to
- the eventual creation of a new college; or the establishment -

of the recommended new college.

2. The study and p1ann§;§, already recommended, should proceed
- . immediately ‘and can be considered as part of the implementa-
tion phase of either of these two organizational structures..

RECOMMENDATION EIGHTEEN: To begin implementing the New Dimensions
college, the Commission staff should be expanded and should be augmented-
through the utilization of external consultants for appropriate studies.and
plans, with the final planning and study left to the faculty, Commission
and staff of the new college. (pp. 95-100).

Conclusion

_The advantages of the nEw college can be summarized as follows:

1. Faculty of all ten colleges will be involved in planning
and setting priorities for the programs and services
of the new college. \
’ " 2. The personnel of the new college will devote all of their.
time and energy to the operation of the college while
the District office personnel will be working solely

. on their staff responsibilities for the District

administration. .

3. A1l of the District-wide and coordinated programs and
- services ofithe District will be brought into a single
- administrative unit to provide coordinated planning, -«

to assure effective cooperation and Fofgvoid over- -
lapping and dup]itationé%i:esponsib111f?es.

/ ’ - - PR g'
*:3 _ vii .
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4. When working cooperatively with external‘Bkganizations
and inst¥tutions on projects that require the efforts
and, resources of more than one college, coordination
i1 be proyided by.a single unit--another college,
-got the District offices. - s

5. Educational services will be provided f6 those not -
now being served bgcause they cannot dttend a.college
campus or outreach location, or because they have“hegds_
which make it impossible for one of the colleges to

serve them. - ,

14

-

6. Educational technology aﬁd methodology that is too -
.expensive or.in other ways not practical for each
individual college can be developed. and fully.

Y utilized. . (

7. Information and counseling about all 6f the programs
and services ‘'of any college within the District -
will be provided to anyone who requests’ them. .,

i o

8. A District-wide program of voluntary in-service
training for all employees will be provided to
supplement the available programs on esisting .

+ campuses and to offer stich programs to outside -
entities on a contract basis’ )

9. The faculty and staff of the District will have new
opportunities to pldn and implement programs that
cannot be provided on a, single college basis.

10. High standards of educational quality and opportunity
- will be assured by having the programs of the .new
college accredited on the basis of their own merits .
rather than relying on the accreditations of the
other colleges.

-~

. . . ™
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v In April, 1974, Chancellor Leslie Koltai presenf%%x§’5pe§£h out- |\

" 1ining his ideas for "A New Dimension" for the Los Angelés Community 4
“College District. He described a wide range- bf external, non-traditional

- ‘programs and said that this new dimension "deals with wide-spread appli-
cation of some of ‘these concepts and techniques...WeMust move such
concepts out of the realm of experimentation...and into the realm of
active -application.” (A New Dimension, p. 1.) ' :

:To determine how to proceed with the planning for this new dimen- .
sion and to assure that all elements of the District family would-be .
involved, a seminar on "The Tenth Dimension" was held at UCLA in
January, 1978, Besides broad participation by faculty and staff from,
the District colleges, representatives from other institutions were
invited to share their knowledge and experience. The outcome was an °
agreement that a council or commission should be created, made up of
faculty and administrators, to study the "New Dimensions" and to make
recommendations for the appropriate programs and organization,

_ Subsequently, other meetings were held which included representatives

" from employee organizations and the District Academic Senate. A major
consideration-was the involvement of the faculty and their organizations
in the basic planning for this commission. '

- ‘Formation of the Commission

On April 18, 1975, the first meeting of the Commission on New .
Dimensions was held. The Commission was -comprised of four administra-
tors--three from the colleges ‘and -one. from the District offiges-- =~ "+
‘appointed by the Vice Chancellor of Educational Planning and Develop- o
M ment and four faculty members--representing the American Federation o
of Teachers--College Guild, the California Vocational Association, the '
District Academic Senate and the Los Angeles College Teachers Associa-
- tion. The original Commissioners established criteria and procedures

for the selection of the remaining four members, began planning and

- f _:
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N e
organizing the work of the Commission and prepared a budget request for
the- expenses- of the Commission while making its study and developing
recommendations. ‘ S
, - , ’

The Commission decided to select the remaining four facu]ty members -
from applications received from the faculties of all mine District e
colleges. (See Appendix A.) A total of 63 applications were submitted, .
and on the basis of anm“evaluation of the qualifications of the applicants,
four additional Commission members were chosen. (See Appendix 8. § Thus,.
the final composition was eight faculty members and fouy administrators
(See Figure 1 and" Appendix c.) .

+

3

Assignment

Dr. Koltai charged the Commission with the\}éspons1bi1ity of studying
and making recommendations on the following:

1. What are the current non-traditional programs and services :
“" provided by the colleges and the District offices?

What educational programs and services do the residents
of our District need which we are not currently providing
and which are appropriate and feasible for us to provide?

What are the programs and services that are being pro-
vided by other community college districts and educational
institutions that can serve as models and examples--good
and bad-=for our planning?

What ‘additional programs and services should we be offering
‘and what organizational structure would be most effective
in providing them? ]

A : *
What are the financial and other ramifications of the
programs and the organizational structure to be
established? )

The plans and budget for the Commission were submitted to the
Board of Trustees by the Chancellor in the form of "A Recommendation
for the Study of a New Educational Dimension in the Los Angeles Gommunity
College District." '(See Appendix D.) The Board approved the budget
a]location for the Commission in ‘the 1975-76 annua] budget
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Organizatign
i . »- ‘ ' . »

The full. Commission met for the first time on, June 23, 1975, and
elected a chairman and vice chairman. The Chancellor provided the = * .
Commission with a staff comprised 6f a director and a secretary. The
director for the study is a District<administrator who is on leave of
absence from his regular position during_the- period the~study'13 being

conducted. The staff has served the Commission in providing argange-. -

ments, logistics, correspondence, resgarch, ahd.editorial serviges..
Each faculty. member on' the Commission was givenwthe'equivaﬂent

in release time.6f a full summer teaching assignment. (In two gases, _

prior teaching commitments made this impossible, so the release time

given amounted to only one-half of a summer Toad.) In order thdt the

faculty members of the Commission could continue.to devote a significant

portion of their time to the work of the Commission during the fall

semester, each was provided with a one-fifth or one-fourth release time

. assignment. >

The first responsibility of the Commission was to plan .and organize
" 1ts work, through the use of task forces to study and make tentative
proposals on the various aspect$s of the assignment. Three task forces
were established: (A) Programs, (B) Student Services, and (C) Organiza-
tion and Finance. (See Appendix E.). In addition, a 1iaison committee
comprised of the chairman and a representative of each task force met
regularly to assure close coordination of the work of the Commission.
The total Commissidn met weekly throughout the summer.

Extensive literature on this subject was reviewed by the Commission
to assist members in their work. (See Appendix F.) The Commission staff
compiled a vast quantity of reports and other materials describing the
programs and plans of other postsecondary educational institutions. The
resources of the Chancellor's 1ibrary and other 1ibraries were: used
" extensively.. Some travel was necessary for the Commission and, staff to Cor
gain first-hand observation of programs at other colleges. =

A

The task forces and the full Commission met with a Targe number of
administrators, faculty members and others -who described the current
District-wide programs and the needs for new programs. (See Appendix G.)

Each task force prepared working papers dealing with pertinent
findings and recommendations. These papers were subsequently reviewed
‘and revised by the Commission and compiled. into prelimigary "summary
recommendations.” The summary recommendations were submitted for
review by the faculty of each of the nine colleges, either at a full
faculty meeting or a meeting of the academic senate. Additional
presentations of the summary recommendations were made to the District

[ t
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~ Academic Senate and at meetings of the executive groups of employee \
organizations, (See Appendix H.) AIT facutty members were encouraged’
to provide their ideas and suggestions. o o iR \\’

- )

The Commission. reorganized for the fall semester so that.the programs
and services--both existing and proposed--could be examined and.considered
to a greater extent. The-new task forces were (A) Government Education,
(B) Individualized Instruction, (C) Career Development, and (D) Community
Services. (See Appendix 1.) While the summary recommendations were
used as a basis, the recommendations were completely reworked by the
Commission based on the further study of the task forces.

The résearch, discussions and reflections of the Commissioners, along
with the ideas and recommendations: of a great number .of faculty and
administrators, formed the foundation of this report, New Dimensigns for
the Los Angeles Community College District. - - i i

WM




- - « .0 CHAPTER II ' \ R
o // ‘ : THE CHALLENGE = N -~ - '

- Defining the Challenge

©

L] i The challenge to the Los Angeles Community College District is .
: clear: 'to consider the establishment of a broad; non-traditional - "
educational delivery system, which could be added to the existing
l' colleges and their outreach locations in order to extend services
to a significant number of citizens who are not now being served.
The New Dimensions. embody the idea of "horizontal coverage," a strat-"
egy to serve the total District area--in contrast to "vertical..
coverage," such as the individual campus with a smaller, more cir-
cumscribed territory. The boundaries of the community to be served
. coincide with the District's entire 882-square-mile area, The New
Dimensions would provide programs too costly to duplicate or not
available through existing campuses, without in ‘any way supplanting
or usurping current,college responsibilities. Many activities =
presently coordinated by the District office would conceivably move
into the New Dimensdons with an organizational structure that would
be conducive to innovative program planning, promotion, and evaluation =
on a District-wide basis. . - \ S E

New Environment * ' < - " i

s oy

New categories of students with new and diverggq;eeds are hastening v
the evolution of a new educational environment, In part, the challenge :
springs from this phenomenon. Although only a sampling, the following

are importanf factors of environmental change which were considered by

the Commission: -

1. Education will become a lifetime learning procéss--a
. basic need of soctety. ' Therefore, a flexible educational
model to render basic, continuing, and recurring educa-
tional programs is necessary.

2. The shift in emphasis fzgm dégree granting to service
to the Tearner must be a high priority. Career counsel-
Tng and Individualized instruction programs are both
steps toward more effectively serving the new student.

-7 2
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3.  An organized effort to promote intelligent-and wide-
spread use of educatonal technology should-place special
_ -emphasis on programming for radio, television, computers, =,
o videotape recorders, and multi-media approaches. -

3& A comprehensive educational information system should .
include data gathering, storage, and dissemination- in
such areas as-counseling and guidance, instructional .
/ " development and serv1ces, and student“achievements. »

5.,.Cooperation and coilaboration must be entouraged among .
L collegiate, comunity and alternative educational entities
° . ~so that diverse educational programs and services. ‘may S
’ ' come into being. . . <
;,'*!» "

~ New Clientele

. For severql years, the image of the college student--youthful, full-
time, active in campus Jife--has been changing. At the same time, the -
- reservoirs of non- traditiona] "students have been increasing. to include-- =

1., Those individuals who cannot afford the time for. conven-
tionai ‘education,

ﬁ 2. Those who cannot afford the costs of fuil time education

3. jhose whose talents are not served most effectively by
I traditional education.

broa, Those who have become technologically unemp]oyed and
must "retool."

/ 5. Those whose educations have been interrupted by mil tary
b service, illness, parenthood etc.

6. Those faced with increased leisure time.and a need to
find satisfying activities.

. 7\_Those desiring personal and intellectual enrichment.

8. Thpse needing.to acquire saleable skills to improve
-~ : ‘ e quality of 1ife

9. Those with special problems which can be ameliorated ' -
by education.

10. Those in remote locations.
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® ) New clientele require different educational approaches, and. n N
| the Los Angeles Community College District has been experimenting ’
with the following programs, on a l1imited basis, for ‘the past few “ ,
years: interdisciplinary studies, coardinated 1earning system3, '
instructional television, courses by newspaper, ‘overseas programs,
instruction and career»counseling at outreach sites, special programs
for government agencies and institutions, senior adult activities,
women's: centers, special services Far the ¥ndicapped, cooperative
career centers, and many more. Some of thén Kave been developed and
coordinated at'the District office level;.sbme through the cooperation
~of the District offices, colleges and other prdanizations; and some
by the individual coilege campuses in 1iaison with the District
offices. The challenge now is for the New Dimensions.to provide -
on-going and consistent coordination for District-wide and extra-
District programs, with the. attendant capabiiity of creating new
strategies. e

v [ ) *

.

Identifying.Needs o
Bl el

The .main,question that must be asked and answered by this study is:
What is the need for creating the New Dimensions within the Los Angeles
.Community College District? At the same time, other questions must be
considered: -What are our students going to be 1iKe tomorrow? What .
learning experiences will be appropriate to the future of our world? 7’*
How must education change to provide these experiences? What resources
can we call upon to bring about constructive change?

Before dealing with these questions specifically, it should be
" stated that the Commission did not have time to conduct a systematic _
and empirical assessment- of educational needs throughout the District.
For this report, broad strokes--rather than precise tools--have been '
used to determine general needs. The Commission relied heavily on
several major studipgs ¢onducted on the national, state, and local
“levels. A survey of these fo]]ows

-

Carnegie}Commission on Higher Education

Created in the late 1960's, this commission proposed a series of
changes, primarily centered on loosening education from institutional
- binds and extending opportunities into everyday 1ife. In Less Time,
More Options, the commission stated (1971, p. 2.):

s Society would gain if work and study were mixed throughout
»a lifetime, thus reducing the sense of sharply compart- .
menta]ized roles of iso]ated students v. workers and youth

-9 - : .
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"., v, 1soiated age. The sense of isolation would be reduced

if more students were also workers and if more workers -could

also’' be’'students; if the "ages mixed on the job and in the .
classrooim in a more normally Structured/type of community:

if all members of™“the community valued poth study and work .
and had a better charce to understand-fhe flow.of 1ife from: ”
-youth to age. Society would be more grated across the

Tines that now separate students and workers youth and age.

The Carnegie Commiss1on suggested that postsecondary education move
in five majgr directions, .j

1."Shorten the 1ength of time for formal educatid\ )
2. Provide more options.
3. Make'éducation more appropriate to 1ife interests. "t -

4, Make certain degrees more appropriate to the positions
to which they Jead, A

5. Made educationa] opportunities more available to more .
people, including women, th® unemployed, older people,
and the poor.~

a

Commission on Non-Traditiona] Study
N .
Formed 1in the early 1970 S, this commission, in its report,
Diversity by Desig% defined non- traditional study as more an attitude
‘than.a system (19 p xv n

o

This attitude puts the student first and the 1nstitution

- second, concentrates more on the former's need than the
latter's convenience, encourages diversity of individual
opportunity rather thagﬂgnlform prescription,*and de- . ya
émphasizes time, space§ and even course requirements . .
in favor of competence and, where applicable, performance. s
It has concern for the learner of any age and circumstance, -
for the degree aspirant as well as the person who finds )
sufficient reward in enriching 1ife through constant
periodic or occasional study.

]

In Planning Non-Traditional Programs (1974), a report on the

. commission's research into such areas as student need and interests,

the authors indicate that some 80 million Ameritans between 18 and
60 who are not now studying full time are interested in continuing

- 10 -
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Jthéir learning. The commission.also estab]iéheﬁ two' major premises for

non-traditional study: R

- - o t 4 o
.1. Opportunity should be equal for all wﬁo wish to tearn.
2. Learning is a lifelong process, unconfined to one's
T 4 youth or to classrooms.
This commission's researchers found a wide range of learning
znterests, but they were primarily pragmatic and nonacademic in nature
p. 50): - - ' , ) ‘ : |

Vocational subjects rank as first choices for 43 percent of
potential learners, followed by general education (13 percent),
hobbies and recreation (13 percent), and home and family
1iving (12 percent). Investing, sports and games, crafts,
sewing and cooking, business skills, gardening, and physical
fitness are all of some interest to at least one-fourth of
these adults--more than any academic discipline. Only 17
percent of these Would-Be Learners want college credit, -

and over 50 percent would be satisfied either with no B
credit or with a certificate of satisfactory completion.
Only one in five feels that "work toward a degree" is

very important reason for learning. . , :

@

v

‘The Joint Committee on the Master-Pian ?oﬁ Higher Education of the
California State Legislature

This committee's report, Postsecondary Mternatives To Meet the
Educational Needs of California's Adults, was published in September,
1975, It is particularly meaningful as the staff carefully analyzed
two .communities served by the Los Angeles Conhunity College District
as case studies to complement the statewide survey. These were central
Los Andeles and Chatsworth/Northridge. The report comments as follows
on LACCD's New Dimensions (1975, p. 39): :

In comparison W1th'community colleges elsekhere in the 7

country, however, few comrunity colleges (in California) S
have ¢reated separate units for non-traditional studies.
Among the exceptions, both in the planninp stages, are the
Los Angeles Community College District's "New Dimension,” ,
and the College for Non-Traditional Stqdy of the Peralta
Community College District in Oakland. ////

s

Other efforts by LACCD cited in the report are Los Aﬁéeles City
College's Mobile Advisement Center, the Government Educdtion Center,
and East Los Angeles College's extensive off—campu%/}ﬁstruction.

.S .
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Because of the-Jhiportarce and currency of this study, a mo?e‘detatled-
summary of its IR W

indings is here offered.

’ tjﬁéi tudy 5. two basic messages are the fo]]owing ..

1.7/ California shouId conceive of postsecondary educafion as
jﬂ a lifelong process and should assume that diversi¥ied .
/  “learning has the potential to enhance the qua]ity of

. Py life for everyone in the state.
{ /'f’  }
v 2. Cglifornia has not sufficiently met the educationa] .
ﬁﬂ _ needs of adu]ts. - (””/‘ '“\ﬁfg

The study ¥eports that -the demand~for educatio n among adults jgs
increasing, that part-time enrollments have been reasing at accel-
erating rates, that by the 1980's full-time enrollments are likely to
,decline, and that postsecondary education is simply not reaching large
segments of potential part-time students. The following demographic
projections illustrate that greater attention to educational demands
of older adults will be required )

,;f ‘ 1. By the year 2000, the state's population wil1'1ncrease .
; by 38 percent. _ o
) "2, By the year 2000, on1x'two groups will increase by over e -
. 50 pegcent: adults between the ages 35 anﬁ‘sa’ahd\those
. over b5 , ' ‘

L @

3. By the year 2000, elementary students will increase by
37 percent.

4. By the Jear 2000, high school and ”co]]ege age" youth
will increase by 16 percent. ‘

5. Between 1980 and 1990, the number of 18-to-21 year olds =
s .expected to decline by 12 percent.

(Based on State Department of Financg forecasts, cited in
Postsecondary Alternatives, p.-16.)

T The report concludes that for every Ca]ifornian now attending an
adult school, college or uniyersity, another would Tike to engage in
further 1earn1ng,agut for some reason is not now doing so. - A survey

*.in_Los Angeles Codity indicated that 64 percent of .high school graduates
‘answered "yes!" to thi$ question (p. 26): "If, in the near future,
you could go to college on a part-time. basis without giving up your
work or your other fu11 time activities, would you 1ike to do it?"
Ft

N2
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. " In terms of the range of postsecondary 1nterests, the report A
includes. this observation {pp, 26-27)

‘The Postsecondary A1ternat1ves 1nterv1ews revea] not only
| -that interest in cont1ﬁued/1earn1ng among the state's adults
is extensive; .it.is poth serious and sophisticated.. In
contrast to the belief of some that the educational concerns
of California adults are limited to wine tast1ng, fly ty1ng,
‘and astrology, their fields of intefest are widely. d1verse
.. Subjects range From astronomy and arlat1on through ‘coronary
‘care, drill press operation, Latin,” and 1aw enforcement to
- pipe fitting, pottery, tax account1ng, ‘welding, and}zoo]ogy
_(Some) 47 percent of the -potential learners are interested
in occupational and/or.professional skills, and fu11y one- .
fourth seek trad1t1ona1 11bera1 stud1es A 5 o

A 1argn number of Californians are also interested in such services
as having their knowledge, skills, and potentials measured; receiving
~~"information on educatidnal opportun1t1es, obtaining persona1 and career

counseling; and having their non-college 1earn1ng experiences evaluated.
The scope and diversity of interests will increase, accord1ng to the
““study, and this will be due to four primary factors (p. 29):

1. Economic and soc1a1 changes impel adults to update their
- . knowledge and skills. 4

2. ‘Educat1on itself.is a stimulus for more educat1on . -

3. Increasing]y, continuing personal.growth «is ‘seen as”
a key to satisfying 11fe <

4. T1me available for cont1nued education’ is 11ke1y to
~ increase. ;

The study emphasized the consequences of technological and occupa-

-~ tional change causing Californians to retool, return to college, update
skills, acquire new sk11ls for job mob111ty, etc. As a society, the
state (p 33): AT ’ e

.faces problems in 1ts social and political 11fe--from
,strugg]es over economic and ethnic justice to questions
of environmentdl protect1on political apathy, and personal
alienation--that will require increased public understanding
and "civic Titeracy" for their resolution. In the future,

. besides communications competence and vocational competence
‘for a career, California's adults will mos{ 1ikely need L
greater interpersonal competence (the dbility to function
effectively in groups), technological cempetence (an

~

a
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. understandlng of how things worko, po11tihq} cgmpetence
SRR (civic understanding and a d1spes1t1on to participate in
R - -self government at Tocal and other levels), and perhaps

R ' most important, competence in Tearning how to learn {(skills
in f1nd1ng,,uswng and creatmng 1earn1ng resources)

: - The study jdentified several major.unmet needs which here have ,
‘a statew1de perspect1ve, but are nevertheless pertinent to the District's
- “local situation as well. The 'most critical unmet need cited in the o
e report is access to 1nformat1on “As the authors state (p..57): "“Clearly
' people must know about the services available to them in order to use '
them. . Too.often, those most in need most lack the needed 1nformat1on "
Other unmet needs'1nc1ude (p. 55- 56) . , *

15 Ind1V1dual assessment» counse11ng and career plann1ng,
§ ’ v
s 2. ~Equ1ty for part-time students (who are often d1scr1m~, ' ///
.o ~ inated against: by fee schedules and shortchanged in ' :
many cther ways). -

3. Programs for groups with speci®} heeds (?ncluding older
adults, ethnic minorities, high school drop-outs, the v
‘poor, women, the handicapped, ‘and the institutionalized).

4, Ind1v1dua11zed degree-oriented 1earn1ng opportunities
(building one's own program, rather than f0110w1ng a
prescribed curviculum).

5. Cert1f1cat1on of academic and occupat1ona1 competeice /-
~» without formal instruction.

" -Geosystems Research : T ' 3

, The LACCD Office of Educat1ona1 Re§earch and. Analysis has developed
a research tool that matches information’to Tocations within the District. .

. "Known as "Geosystems," it provides information about where students Tive. -

-~ To determine what correlation exists between thé proximity of a college -

- and the degree  of participation by residents of the District, Geosystems
was used to prepare-:a map (iyggpe 2), indicating the percentage of -a oo
census tract (as of the most recent decennial census, 1970) enrolled in- '
“a credit course in the fall of 1974 at any of the District®s then existing ‘
-eight’ colleges (Mission College did not open until January, 1975). Those
census tracts where 4 percent .or more of- the population were enrolled are
shown in black; those in the third percentile are shaded dark grey and

- in the second percentile, 1ight grey. Where less than 2 percent were
enrolled, the areas are Teft unshaded. The college Tocations are




Map of Dlstrlct Showmg Percentage of Populatlon

of Census Tracts (1970) Attending Any Los Angeles Gommunlty
College District C&]ége (Fall1974)
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: deta11ed stud1es should be made Te

’
-

1dent1f1ed and the map prov1des a graphic representat1on of how s1g-~
nificant the “géographical convenience of a ‘college campus ‘is 1n determining

. the percentage of the population that will enroll in courses. This single

representat1on of such information may not be considered as def1n1t1ve,;
but it is at least indicative-and demonstratesothat add1t1ona1 and more"

i

ﬁSummar

ot

“Since the Carnegie Commission recommendations of the late 1960's,
the limitations of a str1ct1y campus concept for higher education has
been clearly expressed. The' colleges within the District are a]ready

- responding to this need by establishing numerous outreach Tocations

and by extending counseling and other services through techniques such
as mobile ‘vans. The New Dimensions gan be the major move in this di-

rectionona District-wide basis. -Although there were 45,000 students

enrolled in such programs last year, this represents only the threshold
of a new era. With the New Dimensions -programs, the District faces the
cha]]enge of cross1ng that threshold and enter1ng a new realm. '

The studies of the early 1970's delineated even further the needs
of the new clientele in the educational marketplace. The .District has
made significant strides in recognizing, understanding and preparing for
this new "student body," and the New Dimensions--more so than.any previous
efforts--will seek qut these new consumers. It will act on the assump-

. tion that learning should serve not 0n1y as preparation, but must be

designed to provide a rewarding experience in and of itself. Lollege
education will consider other dimensions of humanness ip addition to the .

'.cogn1t1ve, these will include developing competency in famidy or single
“toles, 1mprov1ng interpersonal re1§t1ons and acquainting students with

their emotions--the affective side of life. In the New Dimensions, a
sense of continual 1earn1ng will be developed. It must be assumed,
based on the conclusions in these studies, .that the college and the

‘learner wjll have a long period of association. Thus, the New Dimensions

will be there when thé need and interest are man1fested by those whoe wish
to ektend their 1earn1ng exp9r1ence

The New D1mens1ons, in essence, offer a strategy for this District -
by which many of the unmet needs identified statewide can be fulfilled. |,
The current exeéutive 1eadersh1p of the state has gone on record favoring
less.state aid to solve problems and more local control of educational

issues. In this regard, the New Dimensions seek to answer the challenge

through a variety of funding sources, such as contracts, special grants,
and private foundation support. It will also be in a pivetal position

. .
1] e L ! \
. - ‘ N -
i -
.




to effect improved‘coordination with other segments of postsecondary-

education, thus helping to avoid duplication of effort and confusion of
functions. Additionally, one of the primary functions of the New
_Dimensions is the improvement of information dissemination systemg--

* the most critical need idéentified by the California- Postsecondary

Alternatives study. -

ty College

District is going to respond to the. challenge and beco aﬂ}eader and

. The real question is whether the Los Angeles COﬁmﬁ:E
major contributor to the future that is education. :
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: - QHAPTER I
- CURRENT DISTRICT-WIDE PROGRAMS AND SERVICES

Commun1ty college education--including that which may be considered
as non-traditional--has been offered by the Los Angeles Community College
District through both the colleges and the District offices. One.of the’
main tasks of the Commission on New Dimensions has been to identify:and
study current. programs that are being conducted: on a District-W1de basis. -
They may be intra- or extra-District offerings. They - may be programs
operated by a coaliticn of colleges. They may be programs which are
receiving initial planning at the District Tevel but will eventually
be 1mp1emented on a college campus. They may be ‘community-oriented-
cultural presentations which are ‘'sponsored by the District on a single-
event basis. Al1 of these programs have in common the requirement.-. ‘
of some kind of District-wide planning, coord1nat1on adenistration,

or ipnnsorshie (See Figure 3. ) . |

-

- . . ‘ P

The Dist rict began an educgtvoﬂéﬂ progrey for t e United States

.Armed Forces’1n March of 1972 because of the riged, ‘fo community-college-

level vocat1qug and career courses at overseas bhse
the District was a subcontpdctor, with the Universit
ifornia serv1ng as the prime contractor. When LSC r
contract in 1974 (due té} increased costs necessitati
the Foundation for Educational Services, a non-profi
formed. For a short time the foundat1on was .the pri
the District was the subcontractor. Then, in July o
ment asked the Air Force to enter into contracts’ for

. Originally,

of Southern Cal-
linquished its
g higher tuittion),
organization, was
e contractor and
1975, the govern-
educational services

* directly with the academic institutions which would provide the programs ,

and the Di tr1ct became a prime contractor for vocational and career
programs. To comply with contractual provisions, the District is obliged
to provide logistic support services, and for this purpose it subcontracted
with the Foundation for Educational Services. In essence, the contractual
roles of the District and the foundation have been reversed The current

1 contract, running from July 1, 1975, through June’30, 1976, amounts to

$2,700,000. As a specially funded program, Overseas operates at no COst
to the*D1str1ct. {
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Current Dlstrlct-WIde
Programs and Serwce

feN, |

S

. PROGRAM/SERVICE = L ADMINISTRATION
L4 ’ ’ -
" . QVERSEASPROGRAM
Overseas Program . / » : '» . < Unit Reperting to Chance‘llor .
i Z - .
T ' PROGRAMS FOR INDIVIDUALS - ;

Instructional Telavision
E_dbcaﬁonal Telephone Network. .
Instructioh by Newspaper : .

Office of lnstruct:ona[ Development”
{reports to Vice Chancellor of Edu- °
cational Planning and Development)

' COOPERATIVE PROGRAMS

odr
Government Education Genter

14 : ¢

Staff and vProfessionai Development

, Educational Programs for Prison l _

Inmates and Ex-Offenders

. Separate organization with its own
Beard of Trustees

@
>

Office of Humen Development (reports
ta Executive Vice Chancellor)

sand
foige of jnstructional Development

Office off Instructional Deve|opment

I
T
[
|

" Opera Workshop .

' COMMUNITY PROGRAMS '

Bicentennial Celebration

Folktife Festival

Pre-Retirement Education Project
Hurnanities Town Hall Project

Otfice of Community Services (reports
to Vice Chancelior of Educational’
Plarining &nd Development)

STUDENT SERVICES

Metropohtan Supermarket for Office of Resource Development and
Career Guidance s Student Services (reports to Vice
. Chancellor of Educational Planning
and Development)
<
| MEBIA SERVICES . ,

‘Media Development Center Office of Instructional Development
Project ACCESS ' o ‘

) . ’
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- of 15 classes with 298 enroliments, the program has. grown ra?idﬂy '

_City College:

.assignments at specified posts in the field. These field positions

© . counseling services, an associate director for instruction, and three

 The OverséaéﬁProgram_concen;rates'on‘éiréef and“occupqtibn&1
courses. As ‘with similar coptractual overseas. educational programs,” . -
five eight-week terms are offerggggach academic year. , From a beginning .  (

to 5,330 enrollments in 385 classes in 42 Tocations {primarily in the
Far-East) during a recent term. To date,. the District has awarded 186."
certificates and 324 degrees--granted through the'auspices of Los Angeles .

-

. Overall administration is provided at the Los Angeles headquarters
(currently located on the LACC campus but slated to move to the-Distritt
offices). The staff. consists of an executive dean, an assistant. dean S
for administration, and three directors (development, instruction, and \’
student personnel services). The foundation provides tisiness and :
consulting services. District employees are selected for two-year

presently include a Far East division director, a coordinator of

area directors Faculty are recruited according to the standard selec-
tion procedures of|the District. | B

|

| - Prograns for Individuals

o

. » \
Instructional Television (ITV) ..

- Television has been used since the 1950's and is continuing to be
used by-the colleges| as an educational medium. Beginning in the 1960's,
ITV moved into the realm of broadcast programming and the following
courses were present‘d: ' 2 _

"Physical Geology"

"History of the World Theatre"

"History of Western Civi¥ization"

"Music Appreciation" T .

"Introduction to Busjness" - , v
“Cultural Anthropology" : ' ,

’ . . \ .

In 1970, the District joined the neighboring colleges to form the
Southern California Consortium for Community €ollege Television (which
how has 36 membel institutions). Since the formation of the consortium,
the District has produced two color ITV programs: "The History of
Mexico" and "Law for the 70's." From 1971 to 1974, th& Consortium
broadcast the following programs:

"Survey of Art History" L (f/%
. "Elementary Astronomy" , ‘

-21 -
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77+ "History of the Wor]d Theatre" A e T
© “For the fall, 1975 seméster, four courses are bewng offered*mn fpera+ -

. tion with the consortium.

. {-ﬁw + "A Time to Grow: Human Development” ~ * - 4
,Two of these courses ("Search" and "A Time to Grow") are running on VHF

. Theatre") are British imports.

" part of a cooddinated instructional system that also ut11izes faculty

~The jump in enrollment from 1974 to 1975 has been attributed to a wider
_ distribution of 1nformat1on ‘about ITV course availability.and an improved

. t1ona] Planning and Development. Within the consortium, a District college

"Economics for the Consumer"
“Insurance Pginciples” = - @ :
‘“Physical Elements of" Geagraphy" L - S ;o
*Health Education" _ SR ,

"History of Mexico" . s -
“Law for the 70' s" « g - :
"General Psycholpgy

% "Search:  The Quest for Persona1 Meanwng"

L B e : U - ]
D L

"C1assic Theatre:: Humanities in Drama"

stations (KABC and KTTV) "in addition to KCET, the UHF qutlet. None of
the programs was pYeduced by the District, and two ("Agcenﬁ" and "Classic

2

The- primary ohject1ve of ITV is to extend educational opportun1t1es
to persons t able 4o go "to the college campus. - Its stated. purpose is
to qincrease pccess for students who are not enrolled "on campus" and to '
provide an al\ternative mode for those who are. Television.is considered .

members , textbooks, syllabi, and other resources (such as libraries, '
tutors, and other media). Al1 personnel; equipment, supplies, tetephones,
and other costs are, included in the Dwstr1ct Instructional Television
budget. Enrollment in ITV has almost tripled from 1973 to 1975 The
following figures 1nd1cate a pattern of growth: '

- Fall, 1973 -- 1,720
Spring, 1974.-- 1,166
Fall, 1974 -- 1,637 = - ° .
_Spring, 1975 -- 4,224 .
Fall, 19756 -- 4,306 -

selection of courses

0rgan1zat1ona]1y, LTV should be v1ewed from two perspectives as
an affiliate <in the consortium and as an administrative responsibility of
the District Office of Instructional Development in-the Division of Educa-

~

~




-138 students completed the course.

S
ot
—

.
Ty
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functions as one of 36 member institutions; however, there are ynore cols
leges from the Los Angeles District than from any other district, which
enlarges this District's input and influence. District faculty have
acted as consultants to the consortium, and three professors were hired
to-write a study guide for the "Ascent of Man" course. The ITV program
js administered directly by the Office of Instructional Development.
Current staff is.comprised of a District ITV coordinator, a part-time
professional expert, and two intermediate clerk-typists. A1l are

housed at Los Angeled City College, which also provides student.record
services. Faculty members are selected to act as course advisors, and
their duties include.conducting review sessions, administering and
grading tests, preparing student response systems and evaluating student
performance. . : o '

V R

A District resident who is.at 1éast 18 years of age or a high
school graduate may enrpll by completing and mailing the regjsiration
form provided with a descriptive television course brochure. “An
introductory letter apprises him of course details and provides him
with a mail order form for purchasing books and maferials. After
enrol1ing, the student has varied opportunities for personal contact:-
telephone course qgvisprs are available in the ITV office at specified

. times; course advisors contact students by telephone; and review

sessions are held on selected campuses prior to the mid-term and final
examinations. At these exams (given ori all nine campuses), certificated
employees act as proctors. v

ITV uses various promotional methods: advertising (recently in'T.V,
Times and KCET's Gambit); public service announcements on radio and
Television; news releases; space in District-wide publications; time on a
District radio show, "Dimensions"; and direct mail to county and city
libraries, social welfare programs, nursing homes, doctors' offices,
hospitals, and college campuses. For the spring 1975 semester, 78,000
ITV brochures were distributed.

1
’

Educational Telephone Network (ETN)

This program began in the spring of 1973 at Los Angeles City College.

By arrangement with the Pacific Télephone Company, LACC offered to com-
pany employees a course in Organization and Management Theory (Management
%via a conference telephone arrangement which permitted the students

take the class at employment locations. Five local telephone company
offices participated in the program and offered the course either at. =
-noon or at-5:30 p.m. The instructor rotated among the five locations;
all students could hear the lecture and participate in discussions by
means of the conference telephone. The initial enrollment was 145 and

>
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ETN is an educational delivery system geared to the convenience of
the student. No campus classroom facilities are required. The sPstem
can operate in any room which can accommodate telephone connections and
has suitable seating for students. Class size dis not dependent’ on the
number af students present at any qne Tocation, and the instructor moves
from locale to Tocale assuring personal contact with all students. . -
Classes by telephone may be offered at any time, in any-location, and
in places where the number of students is too small to justify assigning
an instructor. .-The system could conceivably serve such diverse markets
as multi=branch private businesses (such as the telephone company in N
the initial example); high employee density businesses (such as auto
assembly plants); retirement communities; high school systems; city,

" county, and state agencies (such as fire and probation departments);
1 )

and federal agencies (such as the post office). .
~ Until recently, the program was administered by the Office of . _
Instructional Development, and faculty members on participating campuses’
were selected to provide on-site supérvision and 1iaisom with the Dis-
- trict offices: Now, ETN systems are being operated by two District
colleges, City and Harbor. Courses in business, management, and social
sciences have been offered. . :

Instructiop by Newspaper

utilization of local newspapers as delivery vehicles in a non-
traditional educational system is being explored throughout ghe country.
An example is the American Issues Forum, 3 current course devéloped by
prominent scholars through a National Enfowment for the Humanities grant.
The course covers two semesters, and thgre is a text of readings by
distinguished American historians, a student workbook, and discussion
booklet covering nine radio forum topics. The newspaper acquaints
potential students with the course; provides information on registration,
credit, and content; and each week it carries an article by a noted
scholar. The principal information,is gained by reading the text and -
completing the‘yorkbook exercises. A teacher-of-record is also avail-
able at a contracting college, and television dramas and radip discussions
are used as supplemental materials. : .
The District Board of Trustees decided not to award credit for ‘the
American,Issues Forum course, but rather to offer it as a non-credit -
~tommunity service course, whick is being sponsored by Pierce College.
The enrollment there is 25 for the first of two semesters.

The Univefsity of California at San Diego and Long’Beach City~

Coi]ege are two local institutions offering the American Issues Forum
course for credit. .

- 24 -
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. ,process of offering them); 19 California State Universities 'and Colleges;

o Cooperative Prog[ams

1

. ‘4Governmentffducatioﬁ?Center' '

This program was established 'in 1974 by the.Los Angeles.Federal
_Executive Board and the College Federal Council of Southern Califurnia.
It.is a service organization dedicated to assisting public employees
at all levels of government who seek.or require additional: learning. -

- In its Policy Statement, the GEC describes itself -as: ' . :

.%.an alliance of government and education that can point .
the way to a more professional,- responsive, economical -and
cditable public service. The Center is intended to sup-
plement, not duplicate, existing programs aimed at.meeting

the need$-of public.workers wishing to complete interrupted
education, needihg occupational upgrading, making ca
changes or seeking additionals education for pensonay and
professional growth. ' . . -

Currently participating in the GEC are the nine District colleges
(to date, five co11ege§ have actually offered programs or are in the

. five University of California campupes; and,}3 private colleges. In addi-
“* tion, 25 other community- cqlleges ¥nh Southern California are considered
~ "cooperating" institutions.” " L ‘ '\n -

The Center is supported éssentia11y by donation. The Provogt is
oh loan from the Los Angeles Community College District, which pays his
salary; and UCLA ‘1oans a two-fifths~-time special programs coordinator,
‘Other support comes “from USC, the Federal Aviation Administration, -
General Services Administration, the Long Beach Naval Shipyard, the
Civil Service Commission, the National Labor Relations Board, the =~
Veterans Administration, the Defense Contract Administrative Services
Region, and the College Federal Council. Several graduate students
in urban studies and public administration work at the Center. The
§a1ze of donated personnel and services to date is approximately

104,000. ‘ 3

The GEC has offered three workshops and facilitated the offering of
seminars, workshops, and courses by participating educational institutions; .
it provides professional consulting servicess it offers and promotes - R
educational counseling; it arranges for classroom facilities; and it ) k
‘publishes materials about relevant programs and services for public
employees. In essence, its function is te match public employee needs
withugesources which can meet those needs. Some examples of GEC efforts
include: | : ' ' ' .

1. "After Work in the Central City" directory
2. A counseling program for the Army Corps of Engineers

5
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Acceierated reading class for Consumer ProJect Safety
Commission : ,

. Conversationai Spanish for the InternailRevenue Service
. - . ¢ .

. «Program development for thefFederailTrade Dommission

. A needs assessment for the Department of Hou51ng and
- Urban Development

Regional training center support for the VA Hospitai in
Wadsworth

. Clerical training program for the Los Angeies ManpoWer
, Division : \

g, ,Interview1ng iques for the Southern California
Rapid Transit District ‘

10. Landscape management. program for the City of Burbank

.. Staff and ProfessionaijDeVelgpment

Staff and professional develdpment has long been a concern of the'
Los Angeles Community College District. A major move was made in
area in the latter part of ?9]4 with the"establishment of the Off ,-
of Human Development. This office is charged with the design and
implementation of an affirmative action plan and the coordination of -
District-wide human deveiopment activities. Primary fUnctions include
liaison with faculty, students staff and community members; reviewing
pergonnel policies and practices compiling statistics; acting as a
source of information and guidance for District employees. w]shing to
develop their work potent1a1. and planning and coordinating staii . .
deveiopment activities. .

1n the. Los Angeies Community Coiiege District, there has been a
classic dintinction between classified and cert1ficifed personnel.
With very few exceptions, the term "professional" has been traditionally
applied to the certificated side of the staffing structure. This
tradition, however, is breaking down; and the Office of Human Develop-
ment is recogni21ng the profe551ona1.deveiopment needs of an increasing

. number of classified employees--especially those involved in-business
-and fiscal  services, administration, public information, personnei
" resource development, and computer services.

From March to June of 1975, the Office of Human Development planned-
and coordinated 10 different programs.. These included two "Working .
Together" seminars which involved a total of 85 classified participants

~ - . ) Q
. . '26" .

- 39




L3

(primarily womens and were centered on such topics as job awareness,
upward mobility, transactional analysis, and personal awareness. In
April, 1975, the "Leadership fog Women"-seminar attracted 50 partici-
pants fgr a two-day program. In August of 1975, 178 people attended '
?ggrk)seminars dealing with the Occupational Safety and Heaith Act

H

] In tbe spring of 1975, the Office of Human Deve]opment sent out

/ questionnaires to c]assnfied certificated and administrative personnel.
The results of these were used in part to prepare the "Professiomal and
Staff Development Plan" which proposes concentration in' seven areas of.

,development' & : )
‘ \\\T\‘~\‘, . Professional

Management .

Technical f
Trades

Clerical .
General Skills

Special .Groups

The Office has also initiated an Administrative Interne Program, for
which participants are now being selécted, with the assistance of an
Administrative Interne Steering and Seiection Committee.

« In February of 1973, the Office of Instructional Development was
-established, and two important faculty development programs were created
- under its auspices These are the Instructional Develophent Grants and
the Expanding Horizons Program. They are both in their third year of
operation, and a total of $301,308.has Becn awarded tbnindividual faculty
members with innovative projects .

‘In 1973-74,,the first Instructional.Development Grants”were‘awarded '
‘to faculty in the Los Angeles Community College District. A total of
$84,221 tunded 30 different projects which included: o

"1. Software for Computer-Assisted Instruction’ for Students
in Law '

. Media Aids for Disadvantaged Students in Dental Assisting
Mural Painting Today " ‘
Computer-Aided Architectural Design

. Multi-Media Approach to Drafting

S o b oW MN

Geological Field Trips Via Se]f—Paced Instruction e

.4y ”
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.ﬁ7. L1brary 0r1entat1on

Med1a Mater1als for Adr Cond1t1‘n1ng

R N. ~ . In July of 1975 an eva]uat1on‘of the pr6gram S f1rst year was
. completed, and it was Judged a success, particularly in the areas of
‘;reV1ta11z1ng faculty, producing replicable' materials, and introducing

new colrses. The evaluation team, however, made severa] recommendat1ons,-

vhgj}:-A - - which include:

1. Estab]1sh1ng a means for assur1ng cont1nued fund1ng

'f. 2. Deve]op1ng a more efficient payment strategy - : ,;,
: o & )
I 3. Add1ng a liaison person between the faculty and the1r
e R projects and the Distr1ct offices. . )
:fﬁ;f' - © 4. Improving v1s1b111ty of progects from one campus to L,
co " another.. : .

'5.- Deve]opinglbetter eva]uation"techniques )

6. .Expand1ng the program 1nto a more comprerens1ve faculty 4
deve1opmeg} system.. . : A

"

(An Evaiuat1on of the 1973 74 Instruct1ona1 Deve]opment Grant '
rogram, 1975 y E ,

The Expand1ng Hor1zons program emphas1zes in-service educat1on in
. - such areas as human awareness, new educational techniques, students and
- their prob]ems as learners; new management ideas; and new subject felds
K with related instructional.teghniques. - Awards for 1975-76 include
© "Images of Women in American Films!; a workshop on improving communica-
tion skills; "Multicultural ‘Education"; and “Educational Admimistration.
as a Career ObJect1ve," a. ser1es of sem1nars with guest speakers

l

I w The 0ff1ce of +he Chance]]or S budget for.educational deve]opment :
’ ‘ funded "The ‘-Teaching of Reading”and Writing: Methods, ‘Application, and’
Goals," a District-wide. conference held in October, 1975. More than
300 teachers of communication, skllls attended -the nfne workshops

In addition to the abgve ment.oned D1str1ct-w1de activities, the
& *nine colleges individually offer programs relating to staff and profes- -
s1ona1 deve]opment Dur1ng the 1974—75 college year, these included:

s [7 1. Human Awareness- hr9gram at City- (funded through Expanding
~ Horizons) - CoL . N,
- v;, . ‘ A
2. Summer workshop in media packaging for faculty at Valley

v '
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3.f.Advanced tra1n1ng for c]ass1f1ed ma1ntenance crafts-

men at Trade-Tech g | - : ~
4, Pro;ect Awareness Committee act1v1t1es at Southwest ‘ |
_"5."East s staff deveTopment for campus adm\\mstrators
Tin the skill of’Tong-range plann1ng T o

.6 Harbor s in-service training. program for counse]ors \

. (funded through Expand1ng Hor1zons) o
. o A ' :

V,~Educat1ona1 Programs for Prison Inmates and Ex-Offenders (EPPIE)

" The- pr1mary goal of th1s program (started in 1974) is to reduce
: rec1d1V1sm. This would be accomplished by providing testing and

career counseling at detention centers, by. offering on-campus tra1h1ng, .

and by helping individuals to secure emp]oyment Activities to help
inmates and ex-offenders are operating or beginning on five campuses:.
City, East, Harbor, Trade-Tech, and Valley; but the EPPIE ‘program ‘
represents a D1str1ét-W1de cdordinated effort.to improve the services ,

"-and broaden the efforts. (It should be pointed out here that Harbor.,

College has’ long provided educational programs and classes at the
federal prison.on Terminal Island.) The Division of Educational
Planning and Development:has prepared a District-wide proposal for
‘organization and 1mp1ementat1on of EPPIE, and th1s proposal is now
awa1t1ng full fund1ng ‘

»~

Community Programs

N

Communlty Serv1ces

? .

Althouqh commun1tyvserv1ces is 'a large and complex part of the
entire District picture, there are aspects of it which fall into the
category being considered by the Commission. These are major pub11c
presentations, such as "The Next Billion Years," a 1973 -lecture series
jointly sponsored by the District, UCLA, and NASA. Community deve1op- '
ment activities with possible. D1str1ct-w1de applications include LACC's
Mobile Advisement Center (the MAC. van) and such specially funded pro-
grams as Senior C1tizens work~§tudy-5erve at Valley.

- Current D1str1ct-w1de and cooperat1ve community serv1ces efforts
1nc1ude .

. . gﬂe Opera Workshop, which is co-sponsored by the D1str1ct
ff1ce of Commun1ty Services and the 1nstruct1ona1

4
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departments at the colleges.. Credit and non-credit
classes are offered through the workshop, and a full-
~ scale opera.production is presented in the spring of
~ each year. This year's budget is $28,000.

. 2, Biceniehnia] celebration projects throughout the District, | -
: for which the Office of Community Services is providing A\
.. support and staff servicess The budget is $100,000. v

3. Folklife Festival, spansored this year in conjunction .
with the Smithsonian Institution and featuring presen-, . : s
. tations from Ghana, Japan, and Mexico. The budget is ’ S
~ . . §7,500, all in contracts for personal services.

‘ Pre;Retigement qucation Project:

-

‘ * The.District offices and several LACCD colleges are participating
*in_a community-wide consortium which involves business and industry as
~well as education. Finanged through a three-year, $144,000 grant from-
the U.S.. Office of Education to the Andrus Gerontology Center of the -
- University of Southern California, the project is conducting research
to be used in the development of a pre-retirement education model. -

~ The model development and training phase began last summer with a
trainjng program at the Andrus Center, with participants from four- LACCD
coll®ges and the District Office of Community Services: As a pilot pro-
gram, a free pre-retirement Seminar was held at City College in December
of ﬁgzgéﬂ“L%he residents of the communities surrounding City College,
Trade-Technical College and the District offices. Designed for people

~ from-age 45 to 65, the program helped with pre-retirement planning and
- dealt with finances, social security, physical and mental health, work,
and continuing education. . S Do
. Through .this project, the District has the advantage of a research
. - proposal that.is exploring pre-retirement planning and post-retirement
"\ needs and is developing a model of evaluation that can be used by all
. ~)programs. Because of the diversity of institutions comprising the
consortium, the model will have broad applicability. Consortium
, trainees will take the model back to their respective entities and
LU implement pre-retirement- education as needed. ’ ’ .

. \ ENE

ﬂuﬁanities Town Hall Project

- This prograﬁ,_supported in paét by the California Council for the
H@ranjities in Public Policy, aims ‘to provide opportunities for interac-
tion between humanists and the general public. A series of workshops
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' 1Sfbe1ng p1anned for presentat1on on all campuses; these will cu1m1nate
~in ‘three town hall meetings to be held city-wide. The budget is $40,561;
$20,000 comes from the Council, and the remainder is prov1ded by the
District.

N
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Student Services

Metropo11tan Supermarket for Career Guidance |

In 1974 the Distr1ct Jo1ned a five- member Southern Ca11forn1a
Community College Consortium to consider the idea of forming a super-
market model for career guidance., Other members of this consortium
include Ventura County, Coast, Pasadena, and Rancho Sant1ago Communi ty
College Districts. Thus, the consoritum represents 16.two-year colleges;

" three counties in Southern California; an overall popu1at1on exceeding .
nine million people, a total student population nearing 250,000; and
a labor market comprised of approximatety 3,500,000 workers. In August
of 1975, the District (as applicant 1nst1tut§on for the consortium)
received 'a $40,248 grant under Part D of the Vocational Education-Act.
The funds will be used for cooperat1ve p]annﬁng A1l colleges will
pool *their resources and experiences to reach the final goal: the
development of criteria and a plan of procedures by which they and
other metropolitan commun1ty co]]eges and districts can use the
“supermarket concept for improving the delivery 'of career guidance.
This metropolitan approach will then become part of a statewide
supermarket system which will. also include rural and suburban mode]s

The purposeé of the supermarket- concept is to put all services
together in one place. The student can'enter and shop freely as his
_or her needs warrant. Everything needed in the way of career guidance .
will be there: assessment, financial aids, rehabilitation, information’
and referral, tutoring, special target group aid, retraining gpportun-
ities, test1ng, p]acement all .kinds of counse11ng, and opportun1t1es
for self-exploration in career libraries and audio-visual centers.

The supermarket will also act as liaison with business and industry,
organized labor, manpower -agencies, high schools and other educational
institutions, regional occupational centers, advisory comm1ttees, the
Department of Labor, and the State Emp]oyment Department. -




. development.

Media Serwvices

Media Development Center

~design and «production of educational materials.
learning centers, and libraries

123

This center is operated by the District 0ff1ce of Instruct1ona1

Development to provide production services and in-service training to

the colleges and to District offices involved.in instructional
Located at City College, this production facility pro-
vides the opportunity for faculty to work with the staff in. the -
The -Center assists
the directors of co11ege media centers,
in their cooperative exchange of ideas, techniques, and planning as

‘well as providing a facility through wh1ch they may coordinate their

activities. This aspect of the Center's activities has served to
encourage use of individualized 1nstruct1on and non- trad1t1ona1 efforts
at ‘the co]Teges of the D1str1ct -

Proa’ect Ac_csss i

This prosect is a cooperative arrangement between-seven community
college districts -to share the cost and combine the -knowledge and
experience of the several institutijons in the deve]opment and dis-
tribution of educational materials. The name is an acronym for
Association of Community Co]]eges for Excellence in Systems and Ser-
vices. Thewinitial impetus for: "ACCESS resulted from colleges who
are members of the League,for Innovation becoming interested in .
associating to work in cooperative endeavors for coursework develop-

ment. The League for Innovation then invited other community co}leges

with similar interests to join the new consortium, ACCESS.

While $186,252- has been budgeted for th1s proaect the funds have e

not been used because the organization and the 1ega1 aspegcts of the

project are st111 under cons1derat1on

- 32 -
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CHAPTER IV
NEN‘DIMENSIONS IN'ORGANIZATION

- The prev1ous chapter has descr1bed numerous examp]es of programs :
currently in operation or being deve]oped which demonstrate that the - .

 District is already heavily invoTved-in non-traditional programs that

(fl o -‘337 -

are District-wide or that coordinate the efforts of more than one
college. One of the major assignments of the Commission was to dev-
elop an organizational plap to assure than not only existing programs
will continue to operate effectively, but that other programs and
services to be offered in the future can be planned and implemented.

In order to determine such an administrative structure, the Commission .
considered four organizational modeils.

N~ Y

3 S v

odel 1 -- Decentralized Within the District Offices

&

This model represents the way in which the existing programs are
currently organized. While these programs are beirig operated by the
District off1ces, they are located throughout that administrative
structure in-various divisions and-units. , -

Many of the programs are be1ng conducte y the Division of
Educational’ P1ann1ng and Bevelopment, but they are the responsibility
of ‘several offices in that division. InstFuctional Television, Media
Development, and, until recently, the~fducational Telephone Network
fall within the responS1b111ty of thgAffjce of Instructional Devel-
opment. The Office of Community Services is responsible for a wide
range of activities, including the Opera Workshop, the Humanities

' Town Hall Project, the Bicentennial Celebration, the Folklife Festivals,
and ‘the Pre-Retirement Education Project. The 0ff1ce of Resourse

Development and Student Services has been working with the colleges on
the planning and implementation of the Metropolitan Career Guidance
Supermarket. The American Issues Forum newspaper course, which was
eventually approved by the Board of Trustees only as a non-credit -
course, was a joint effort of the Bicentennial coordinator in the

- Office of Community Services and the Office of Instructional Develop-

ment.

The programs in staff and professional dévelopment are in the-
Office of Human Development, which reports to the Executive Vice

e,
Al
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Chancellor, and in the Division of Educatignal Planning and Develop-
-ment. The Overseas Program currrently reports directly to the
ChanCe110r

Even more- comp11cated thqn ‘the adm1n1strat1ve structure for
the programs is the way in which the services for these programs
are organ1zed The Distridt Office of Public Infermation provides
services to Instructional Telévision, such as planning-informational
,camna1gns, designing publications, and writing news releases and_public
service announcements. Student recdrds for ITV are maintained by the -
records unit of City College.. And while the records. of the students
~in the Overseas Program are kept in.the office of the Foundation for
Educational Services, the credits are awarded -and transcripts ‘provided
by City College. Soon, Trade-Technical College will also award cred1t ’
for Overseas coursés. Because the District offices have no bookstore -
operation, the City College bookstore sells ‘the educationa1 materials
to students in the ITY and Overseas Programs. - o .

. The administrative level on the organizat1on chart at which all of
these services and programs finally meet is that of the Chancellor;
therefore, problems with the coordination of these programs and ser-

- vices'may well be overlooked because there is no provision for them to
~ be handled in any systematic fashion.

Fo11ow1ng are the probhlems resu1t1ng from the current (decentra11zed
within the District offices) adm1n1strﬁ;1ve structure:

1. There is no organ1zat1ona1 provision for the consistent
1nv01vement_of faculty in the planning and implementa-
tion of programs. Faculty are inyolved only when a
specific need arises, such as a committee of faculty to
work with the Overseas Program to develop a new educa-
tional program, or only for specifi¢ programs whose

-operation has. aroused more than,ordinary interest on the
part of faculty groups T

2. The District offices 1n a multi- co11ege operation should
be Timited to the function of planning, coordinating,

.. and providing services to all of the collegiate institu-
tions equally. These offices should not provide- _
educational programs, and student services in competi-
tion with. the co]]eges (the units which should be
responsible for operating such programs and serv1ces)

3. Because District administrators have staff respon51b11-

ities, it is difficult for them to deal impartially with
the programs and services of the colleges at the same time
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they are dealing:with programs that are their direct”
‘responsibility. For example, it would be difficult

for the Office of Instructional-Development to develop
a long-range master educational plan that-is entirely
equitable when some of the programs it plans and eval- °
uates are its own. . ' : -

4. The prograims. described in Chapter II are difficult
enough to plan, organize, and coordinate so that they
operate efficiently and effectively. For them to be
operated by numerous'units of the District offices and
for them to rely for services on units of the District
offices and the colleges is extremely difficult since

.~ both the District offices and. the existing colleges: have
other concerns as their primary responsibilities.

#+5. No mechanism is provided for the total planning and *
coordination of -the various District-wide programs.

Each program appears to be planned and implemented

on a special project-by-project basis, without any
dverall perspective that takes into account the -advan-
tages 6f interrelating these programs so they can ‘
learn from each other's experiences, approach problems
cooperatively, etc. '

&

Model 2 -- Decentralized to fhe Existing Colleges

In essence, this model of organization represents a step backward .
in time. Programs such as ITV and Overseas were originally developed
at City College.- While at first it may.seem to have some benefits that
recommend it, the experience of other institutions seems to indicate
that such a decentralization is not the most effective route.to follow.
For example, the California State University and Colleges have déveloped
several external degree programs at the ‘individual campuses. However, .
CSUS's emphasis now seems to be on the Consortium--The 1,000 Mile
Campus--which is presently in the final stages of regional accreditation
(Postsecondary Alternatives, p. 123).

Decentralization to various colleges within the District could be,
_however, a desirable parallel development. As\many of the programs

_ described in Chapter III illustrate, the coordination of the efforts of
several campuses is often a necessity. But to have one campus identified
as the coordinating agency does not always serve either the best interests
of the program being coordinated or of the other colleges participating.
_Certain programs, such as Overseas, have already found that difficulties
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develop from relying too exlusively on the services and the capability
to award credit of a single college. As we have indicated, in the
near future tredit will probably be awarded by both City and Trade-

Technical Colleges. .

«

. Fo]]bwing are thekprob1ems encountered with Mode],é:

1. Hany programs require the.coordinated efforts of more -
than one college and a coordinating agency is desirable.

2. The programs to be offeréd need to draw upon the full
- resources of all colleges, particularly with respect
to personnel. A coordinator for the Overseas Program
should be recruited from any college on the basis of -
interest and qualifications, rather than having sych a
program be too closely related to-any particular college.

Agencies, corporations, and other groups should be able

3.
to contact and work with a- single administrative struc-
. 'ture in order.tovdevelop §pecia1 programs that require
the personnel and services of more than one college.
4.0’?unding agencies are becoming more insistent that |

regional approaches should be used, rather than the
Timited capabilities of a single institution. Requests
for special funding should be able -to identify the
resources and personnel of any college, rather than
just one.-: T

The television consortium, the metropdT?tan career

_counseling supermarket and other programs indicate

that the Los ‘Angeles Community. ColJege District should

be able to cooperate with other agéncies, colleges, ;
etc., as a single entity, not as separate colleges. : : -

(4]

Many of the programs that will be developed within
the New Dimensipns will provide services to groups
which are distributed throughout the District and do
not have  the concentration within the service area

of any one college to Make such programs feasible for
‘an individual college.

(o]

~!

Programs serving persons external to the colleges'
primary clientele become lower in priority than those
programs serving the colleges' primary groups.

; .
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The Commission feels that both of the previous alternatives suffer

[y

from the problem of assigning programs to various administrative struc-
tures that are not specifically intended for providing the kind of

"District-wide.activities that will be the provinge of the New Dimensions.
Such programs should be "out front"--open to the scrutiny of the faculty, -

the administration and the Board of Trustees. No advantage is gained
either by distributing them within the District-offices or to the
various colleges. They need the visibilitysof a separate unit--both’

for their success and to make known their limitations. While financing

will be discussed later, it is dppropriate to mention that the total.
budget for the current programs mentioned in Chapter III has already
grown to-over $4,000,000. : . S .

N ' - . - v ) 7/

/ 3

Model 3 -- Centralized Within the District Offices ...

This organization offers some advantages ahd avoids some of the
problems that are’encountered in the previous two models. ‘Under this
stricture, all of the programs and services would be centralized within
a single unit of the District offices, organized specifically and exclu-
sively for this purpose. It would probably take the. form of a” new
division or a center within the District administration, headed by a
Vice Chancellor or Executive Dean who would report directly to the
Chancellor. The programs in Chapter III could be incorporated into
it and most of the services required by it could Be grovided by units ’

that would be developed within it.

Following are the advantages of such an organization:

1. It would provide a single administrative unit for the
. planning, coordination, organization and implementation
We  of District-wide, non-traditional programs.

2. The administrators and other Amp]oyees of this unit
would be specifically and exélusively charged with the
responsibility of developtng and providing such educa-
tional programs and services.

3. It would become the agency to coordinate the efforts of
more than one college in developing programs.

4. 1t could call upon the resources of all colleges in .
developing special District-wide programs and could
represent the entire District in requesting funds for
or coordinating programs with external organizations.

~
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- The disadvantages of'this organﬁzation are 'as follows:

: . 1. This organization still.does not provide for a con- ¢
BN - tinuing involvement by faculty in the planning and .
"organization of educational programs. As a District
»~ office, this unit would involve faculty only on the
basis of specific. need

o
2. Without accred1tation and .the auth0r1ty to grant credit
2 and award degrees, the unit would still rely on the -~
. accreditation of the individual colleges. This Has
. become an increasing problem, as in the case of the -
A Overseas Program, which will be offering courses with
co credit granted by more than one college. The whole
concept of service to the student would be violated .
by the requirement of multiple transcripts. : .
3. HWhile District units would no longer combine staff
- responsibilities with program operations, ‘the new
unit would still be a part of the District offices.

- The Retommended Model -- A New College .

The fourth model, the one recommended by the Commission, is the
creation of.a new co11eg1ate institution, a community-college-without-
walls for the Los Angeles Community C District, While referred
to in this report as the New Dimensionhs college, this is not ‘in-any
way a recommendation of this designation as the permanent name for the
.new 1nst1tut1on That can be determ1ned later.

The experience of institutions in other states (and even in other
countries) has been that: programs such as those to be provided by the
New Dimensions college have been most successful when they were operated
by a separate institution. Examples of this are the Open University in
Great Britain, the Empire State C011ege of the State University of New
York, the Thomas A. Edison College in New Jersey, and the Minnesdta '
Metropo11tan College, a separate unit of the Minnesota State ColTege
System (Postsecondary Alternatives, pp. 104-105, 135). Among multi-
institutional community college districts, examp]es of this approach
are the new Pioneer Community C011ege in Kansas City and the Peralta
College for Non-Traditional Study in Berkeley. Other college d1str1cts

= besides LACCD are considering such an approach, and these inciude
Ch1cago Cﬁty Colleges and Mar1copa County Community College Distr1ct
" in Arizona. ,
- 38 -
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The’new college would offer a broad spectrum of programs in
jnnovative ways, providing oppartunities and services for the lifelong
,‘learning of students who are not currently being served by any of the
égdsting colleges of the District. These programs would not be
designed to replace programs at ex1sI1ng colleges. The gollege would
specialize in programs which for various reasons are not prdactical for
the other colleges and in support services which requ1re coordination
or liaison among colleges.

of new clientele. It would direct the non-traditional student to

- existing programs when it jdentifies needs which could be met through
_the District's colleges~ The college also would be capable of coordin-

ating multi-college programs and services and effectively operating both
extra-District and District-wide endedvors, whether on_a contract bas
or through offerings 6jen to all qualified app11cants

The college would respond to requests from'organ1zations or *
entities external to the colleges of the District, referring these
requests to an appropriate District college. Where no college chooses

to undertake the program, or where the praogram vequires the coordinated.

efforts of more than one college, the New Dimensiofis college would

provide the coordination or undertake the program itself in response.

Such New Dimensions. programs would be. reviewed from tiie to time to
determine whether they could be better ddministered by one or more
”,

of the other co]leges in the District.

-For the general public and for high school articulation, the
college would provide special District-wide information services on
the programs and activities of all the co]]eges in the District
(including its own). . " .

"The college wou]d provide a District-wide program-of voluntary
in-service training for certificated and classified employees to sup-
plement programs on existing campuses in such areas as management,
human relations, and developmental. programs in areas of need and
interest. , .

The specific programs and services of the new college will be .
discussed in length in Chapter V, "New Dimensions in Programs," and
in Chapter VI, "New Dimensions in Services." From the standpoint of
organization, it should.be mentioned here that the new college, as
compared with the existing colleges of the District, would have a
non-traditional structure to provide the programs and services to -
lifelong learners. (See Figure 4.) Programs of the Ne g}D1mens1ons
college would be organized into four (or poss1b1y more) 1nst1tutes

1. Institute for Overseas Programs
2. Institute for Individual Programs
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3. Institute'for Cooberatiye Programs

4."Institute for COmmunity Programs

- The serv1ces that are necessary for the c11ente1e of the coliege
~and for the institates to be able to funct1on effectively w111 be
.~organized 1nto three offices:

,0ff1ce of Student Se%yiées
. .Office of Adm%histrative Services’
:.'Off1ce of Med1a Serv1ces

0r factors in determ1n1ng the k1nd of structure the new coi]ege .
should have are- as fo11ows : o

. 1. Because of the nature of the programs and services to
"/ be, offered, the college must have an administratidn that
4 can plan and anticipate the community's needs, respond

to these almost immediately, and provide an effect1ve
and we]] coord1nated implementation.. =

.Because the cel]eqe s activities w111 be District-wide..."
in nature, will be closely coordinated with the other ,
nine colleges, and will rely heavily on their resourcess
the structure must provide a channel through which this
cooperatidn angt1nteract1on can take ptace easily and
effectively.

The organization that wduld best provide-for these factors will -,
combine the advantages of an effective dministration with a new,approach
to inter-institutional coordination. gg ‘Commission is vecommending that
the chief administrative officer of th institution should be.a colliege .
president, who would. report directly tﬁ the Chancellor and would have the ¢
same duties and responsibilities as the other nine college pre51dEnts
In addition, because of the extensive need for the president to be .
involved in effecting cooperative, positive-relationships-with™ other
institutions and groups both within and outside the District, the posi-
tion of Vice-President should be established, This position will be -
responsible for the effective 0perat1ons of what will undoubtedly be an
extreme]y comp1ex and fast- mov1ng organization. .
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RB‘COM/]EIVDATION ONﬁ:’ To provide a fZe.mee cmd effectzve

organizational structure that will serve the needs of the:
non-tradittional student for. programs and services, the -

“Commission recommends the establzshment of ¢ new college, -

to*begin operations as of July 1, 1976. The-aollege's

chzef administrative~fficer unZZ be a preszdent who will
" Tépor: dwectly to the)Chancellor and will have duillies =

‘and responstbzlzt ‘similar to those of the presidewts = T~
of the other coZZeges of the- Dzstmct '

The”Commissioh~

} S a
To 1nv01ve both the faculties of the co]]eges and certdin adm;n- o«
Tstrators from outside. the New Dimensions collegé in establishing its
strategies and priorities, a new element in the struc has been”
‘recommended for the co]]ege. a permanent New D1mers1g’é§}ommission

The purpose of the commission wbu1d be to review and evaluate
programs, assess needs and make recommendations for action netessary
" to meet these needs. It wpuld assist in establishing guidelines for
the caT]ege w1th1n the policies approved by the Board of Trustees.
a1t wou]d act as liaison among the Distri acu]ty, the cemmunity, and
the New Dimensions college, .and would 'ofhsist of- persons: fully know-
1edgeab]e about the const1tuenc1es théy represent.

"Expanded by . representat1v “the New Dimensions co]]ege and the
commun1¢y, 1t»w0u1d serve as: the nucleus for the search and screening .
.colmi ttee for the*se]ect1on of the college president. " The facultj ‘
_members on ‘the commission would also serve as a committed to represent
the D1str1ct faculty in the establishment, superv1s1on and evaluation.
of programs. Where, in the Judgmeqt of the commission, a p
h1gh1y s1gn1f1cant District-wide impact, as in the case of Instructiona
Te]evxswoﬁ -each credit course may have an advisory committe€ drawn
from facu]ty representing the course. d1sc1p11ne at colleges where

" similar-courses exist. Where a program has direct involvement with

*~a.section of the communi ty (e.g., cooperat1ve and commun1ty programs),
-advisory committees would be drawn from the community in accordance with
present pract1ces and pelicies.

.m‘i The commission would consist of sixteen voting members (seeoF1gure
5),vse1ected by the following methods: / .

Faculty Members

.Each co]]ege wou]d have a facu]ty member on the commission, selected -
by the co11ege s academic seﬁgte, in such democrat1c method as it chooses,

e S V ! = "y

- 42 -

Sa'




e ool RPN Figure 5
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from collegé-wide applications, as vacancies occur in the faculty ~- °
commissioners' overlapping two-year terms. The application forms

" and- description of duties weuld be furnished to ®ach faculty by the
present Commission on New Dimensions. The District Senate would
select a representative in a similar manner. ' '

. ,«Jhe Commission recommends that persons should be selected on the
basis“of the following qualifications: '

. 1. Experience in teaching, -counseling, and learning resource

2

activities that are non-traditienal in methodology and/or .
4intended for the non-traditional student. . e ;.

. * Experience in the déve]opment‘of new courses and/or ¢
. programs within the college envjronment_and/or~outside._

A history of community involvement.

. Possession of extensive knowledge about the program
- offerings, of the college represented. -

. Ability to communicate with the members' of the repre- .

sented faculty and with the leaders of empioyee ahd -

~ discipline-oriented professional organizations, both

“"ih seeking information and in imparting concepts of
programs proposed at the New Dimensions college.

Abi]ityvto syntpesize and distill into concise reports
the varying points of view of the represented faculty.

Desire and .commitment to be involved in a project such
as the commission for the New Dimensions college.
A RN

&
Adniinistrator Members

s

The non-faculty members of the comnmission would include the
presidént of the New Dimensions college and representatives of the
- following groups: The Community Services Committee, the Council of
Instruction, the Council of Student Personnel Services, and the Dis-
trict Office administration. Al1 non-faculty commission members not
“serving ex officio would be selected by the Chancellor from a list
recommended by the represented group, and these recommendations would
be selected from those members of the group who completed applications.

The establishment of the commissibn would in no way interfere with
the right of the faculty of the new college to establish an academic
‘senate, which may advise the pres.ident.
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RECOMMENDATION TWO:. To, involve thesfaculty of all
colleges and administrators outside the New Dimensions

. college in the planning and priorities of the ‘college, '
the Commission recommends the creation of a permanent -
commission, comprised of .the following members: eleven
faculty members, ong selected from each of the District's
“colleges by the college's academic senate and one from
the District Academic Senate; and five administrator
members, who will be the president of the New Dimensions
college and representatives from the Community Services
Committee, the Comneil of Instruction, the Council of
Student :Personnel~Services and the District administration.

-

8

Student ‘and Community Organizations

" The previous sec®ipn has provided an-organtzational structure that
would tnvolve the District "community" of faculty and staff in the
decision-making process of the New Dimensions college. Two other
groups--the students and ‘the community at large--must also have the
opportunity to participate in the new college in ways besides being
its clientele. The existing colleges accomplish this through various
methods: student body organizations, advisory committees, and founda-
tions. Because of the total community orientation of the New Dimensions
college, these involvements by the students and the community shauld be
even more extensive than those of the other nine colleges.

But the very rature of the new institution~presents problems. The
students would be even more transient than those of the other colleges.
Dropping in and out would be even more pronounced. Many of the New ¢~
Dimensions students would never see anything with which they would

‘necessarily and specifically identify as a "campus" of their college.
Overseas students take their courses several thousand miles from Los
Angeles. Within District boundaries, the locations would be primarily
leased, borrowed and temporary. Other students, because of “infirmity,
handicap or institutional obligation, would never "attend" any kind
of location fer their participation. This would make the organization
of any form of student body organization extremely difficult.

Sti11, the New Dimensions college would have a very great need for

" the special services and financi rangements that student body organ-
\jj?tions now provide. Exampl€s are as follows:

.

1. Printing would be in great demand for the courses and
activities of the college.
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2. Syllabi and othér instructional materials would need
- to be run off qu1ck1y and in great quant1ty ‘

3.“’The 1nformat1on services and commun1ty proqrams of the

- college wou]d require many k1nds of pr1nted mater1als

4. A bookstore--completely mail order--wou]d need to serve “:_-?j\ -

/. Overseas, ITV and the othetrstudents of the college.-

5. The Overseas Program has found that spec1a1 arrangements ‘
for funds depos1ted and expended outS1de the country

‘.must be made ‘ . _ : > \\g‘_~ﬂ//

-6, Gifts of commodities that must be rece1ved and used
. “immediately could cause problems, with the procedures
‘ of the District making it diffieult, if not impossible,
for these gifts to be 9tcepted through the regular channels.

for the college are discussed in the following chaptér is that the
dividing Tine between student and 1nterested’dommun1ty participant will
be increasingly. fuzzy. The same person who is tak1ng an individual
program for cultural enrichment and is attend1ng various community
programs may also be serving on the adv1sory comm1ttee for a cooper-

Another problem that will become_more obvious as ‘\nEZ programs

fatwve program. s , R .

P

. Throughout the p]ann1ng of the New Dimensions co]]eqe, the Commission
has recognized that the mew college must have the involvement, support and
understand1ng of the community to the greatest extent poSS1b1e This will
take p]ace in ways such as the following:

¢ ~ .

1.» Employers would support the programs by contracting with
the Institute for Cooperative Programs, serving as advisors
in the development of such programs, encouraging their
employees to ‘participate’, and prOV1d1ng the college with
equipment to use and locations in which to meet. '

2. Community 1nst1tut1ons and agenc1es wou]d prov1de space,
. resources, assistance, knowledge, ski]]s, and expertise.

:3. Community and neighborhood organ1zat1ons would be asked
for the1r ideas and cooperat1on

4. Organjzations; convention, commercial, and public facil-
ities; radio and te]evusxon stations; and the press would
be ca11ed upon to help te11 the story of the New D1mens1ons
college.
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.. What would be needed is an offi¢ial and formal means of identifying
arid recognizing the participatiom and assistance that is being provided\\ ‘
by the community in these many ways. = = AR

. " The problem is, therefore, one of determinipg what-organizationdl =« -
“structyre or structures could be created that would effectively encourage
involvement and participation by students and community members. Should
.a-non-traditional form of all-student association be created? Should
] , the New Dimensions college have a foundation that would perform many of.
.o . the necessary functions? . -’ Co . - ' )

h .
-

4 ¢ o ".The Commission has.not arrived at a.definitive solution to these
S T - questions. Indeed, the consensus was that this is not a problem that
" .has a definitive solution, It is a matter that the faculty and staff
v will have to experiment.with before finding a workable approach. But, -
at least, consideration should be given to the establishment of an
_innovative. Kind of organization for the new college--a New Dimensions
_ foundation that would combine the purposes and advantages of both a
" college foundation and an all-student®organization. Membership in the
foundation would be extended to students and to all members of the
commuq%ty who are ‘involved in the programs of the New Dimensions college
* through advisory committees, cooperative programs, etc. -
. ~The foundation would have its-own board of directors,who would work
-closely with the administration of the college and with the commission.
The board would seek private support for the college through gifts of
" money as well as gifts of materials, eduipment, books, etc. .

o Further study of this. proposal must be made to determine exactly
how- the foundation would be established, the legal restrictions on-it,
the regulations that would govern it, how it would be incorporated, its
constitution and by-laws, etc.. A recommendation to this effect |is ‘
“included in Chapter VII. The Commission believes that the basicaidea
might provide an effective method of both involving and providi g official
recognition of the community's participation in this new college.

& . . )

Personnel

A new District-wide approach to providing educational. programs qu
services--a non-traditional college--will require new and innovati
methods of personnel recruitment and management.  At.this stage of the

! planning process, it is impossible to know exactly what kinds of special
assignments and arrangements must be made in order to provide for the
“new ways of instructing and serving. The following represent the basic’

/

L
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pr1nc1p]es of personnel and staff1ng policies that the Commi-ssion has

agreed -are essential for the New Dimensions college:

1. A1l personnel should be recruited and selected in accord-
ance with appropriate District personnel practices.

2. Some faculty, administrators, and classified personnel
should be permanently assigned to the college; others
-should be on full- or part-time gss1gnments released
“from other colleges for periods appropr1ate to the
nature of their assignment.

3. Because of the special needs for availability of faculty
_ members and the special services to be made accessible
~ to students, any part-time assignment should be for an

;~: '/};i o entire day or dgys of the week. A

4, Provisions should be made for temporary voluntary
.« exchanges between permanent faculty members assigned
to the New Dimensions college and their counterparts
at other colleges. ~ . .
5. Certificated instructors shouTd be assigned ta programs
on a full-time basis whenever possible and should be
) compensated at their regular rate.

.,.6. Instructdrs who teach at more.than one location per
L ' < day should be entitled to mileage, and the special
' ‘ nature of this type of teaching should be recognized ¢
‘ i as an element in determining the number of teaching,
\ “hours. Similar arrangements should be made for -
administrators and classified employees with compar-
able assignments,

7. Provision should be made for innovative services and
 assignments which may arise, sometimes on short notice.
For example, "artist in residence" or "writer in residence"
appointments should be regularly available so that the
New Dimensions college may secure the services of creative
persons for the metropolitan area, for per1ods of up to
one year,

Financing >\

In a time of financial Stringency,‘when State appropriations for
funding the foundation programs are being limited, the cost of a new

: | -4 -"
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So'ur:ceys of 1975-76 Budgets for' B Figure 6
~ * Current Programs-That Would Be
| Incorporated into the New Dimensions Callege

~.
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Total: $4,217,536
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unit--and particularly a completely new collegiate institution--are of
great concern. Any new project that would sérvg as a major competitor ”
with existing colleges for limitéd funds would be difficult to justify
to the Chancellor, the Board of Trustees and the District faculty and
staff. With this in mind, the Commission examined the potent1a1 sources
of revenue carefully.

Figure 6 indicates the sources of funds for the current budgets
of those programs being recommended for incorporation into the New

“Dimensions college. The total operating budget for 1975-76 amounts to

approximately $4,200,000. As this chart shows, only about g3 percent

of the funds- allocated to thgse programs comes fyom the general purpose
funds. About 11, percent is from the community services fund, and govern-
ment grants account for between one and two percent. - By far the greatest
amount of funding (64 percent) comes from the contract with the U.S. *
Armed Forces for the Overseas Program. This means that approximately
two-thirds of the funds for current programs are being provided by sources
of revenue that are not related in any way to either state appropria*
tions or the local property tax. Such programs aré conducted at the
levels of 'available funding. If special funding is not available, the _
programs are retrenched, so that they cannot invade the revenues that
‘are provided by state appropriation or local taxation.

The planning of the New Dimensions coliegé is not at a stage where
a detailed budget for 1976-77 can be developed. But the Commission would

" anticipate that all current programs could be incorporated into the new

co]lege, including an allowance for inflation, and that- the necessary
services and expanded programs could be estab11shéd within a total oper-
ating budget during the first year of approximately $5,000,000. This
would represent an increase of approximately $800,000 over the current
budget for these programs. It is-further projected that the portion
of this total budgyé(from general purpose funds would not exceed 25

t

percent, or approxfmately $1,250,000. This would be an increase of
only $273,000 over the current budgets for existing programs. The
iypport from the commurmity services fund should remain at the present
evel, which will provide $500,000. The other two categories are
estimated at 60 percent, or $3,000,000, from.contracts and 5 percent,
or $250,000, from governhment grants (See Figure 7.) Again, it should
be emphas1zed that the funds from these latter two categories are
totally dependent on funding from agencies and other entities externa]
to both the Board of Trustees and the State Legt;’ﬁture -

If the staff of the New Dimensions college is successful at expanding
the Overseas Program; making contracts with agencies, corporations, and
professional and occupational organizations; and developing proposals
for funding by dovernment agencies or private foundations--these budgets
might well be much 1arqs: than has been indicated here. On the other

r -
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New Dimensions College.
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hand, if such programs are not funded at-the bddgeted amounts, this
will not affect the budgets which have been provided from the .general
purpose and community services funds. The programs that rgceivg

special funding would be curtailed accordingly. | !

Furthermore, the Commission recommends that in future years the
expenditures from the general purpose funds should be kept to a minimum
and that the New Dimensions college should be made responsible for devel-
oping programs that are as self-supporting as possible.

RECOMMENDATION THREE: To provide' the’ sérvicee and programe
of the New Dimencions college, the Commission recommends
a 1976-77 operating budget of approximately $5,000,000,
of which the portion from the general purpose funds will
not exdeed $1,250,000 (an increase of approximately®
.8870,000 over the 1975-76 alloeation for the existing
programs that are to be‘incorporated into the new college)
and the community serviees fund portion will be approx-
imately the same ac for 1975-76, 8500,000. Furthermore,
.-thg New Dimencions college will be ectablished with the
‘underctanding that the new college will continue to be
as celf-supporting as posaible by cecuring funding fram
sources other than state appropriations and local property
taxes. )

i
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. 1 | CHAPTER v
NEW DIMENSIONS IN PROGRAMS

Chapter III described the current District-wide brograms and
Chapter IV outlined a general organizational structure for the New
Dimensions college. The present chapter provides a structure into
‘ which the existing programs could be incorporated within the new
\ college and describes the .programs that might be developed in the
future'

The pr1mary quest1on to be answered here ns what kind of oper-
ating units would be most meaningful for a new non-traditional college?
The programs in existing colleges are generally organized accord1ng to
subject matter, with a separate unit devoted to community services.

But for the organization of the new co]lege, the clienteles-to be
served and the basic methods of serving them are more significant
than the subject matter. Considering these factors, the Commission
is recommending that the programs of the new college should be
arranged in four institutes: ) .

1. Institute for Overseas Programs

for Individual Programs

2; Institute
“~
J cl e .
, 3. Institute foir Cooperative Programs
4. Institute for Community'Proqrahs

These institutes should be thought of ak administrative rather than
educational necessities. While an internal organization is essential .
for the programs of the college to have form and structure, the boundaries
separating institutes must be-understood as being thin. They should be-
thought of as interpenetrable membranes that would permit a great deal
of exchange and sharing. While one institute has been designed, to oper-
ate "cooperative programs," this does not imply that cooperative approaches

- will not be used by the other institutes. In the case of ITV, a signif-
icant amount of cooperation with other institutions has a]ready been
achieved through the Southern California Consartium for Community College
Television. Still, the basic purpose of the institute offering ITW is. °
to work with and serve the individual student. On the other hand, the
Institute for Cooperative Programs has as its primary responsibility
w‘ﬁking with groups and organizations to provide the programs that

4
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f-j: .wi11 serve their respective members or employees. By the same toPen,

. .the Qverseas ®rogram serves a clientele that is outside the United
States, but these programs combine the cooperative aspect of a
contractual relationship with the Armed Forces together with the

" individual dimension of serving the student who is in the Armed
Forces. Certainly, the community programs will often be coopergtive
in nature and are designed to serve the individuals within the
community. Bus,-for convenience, the t1t1es of the institutes have
been chosen to characterize the essent1a1 nature of the progranis

for wh1ch each is responsible. (See Figure 8.)

@

»

‘ ) o :
Institute for Overseas Programs
” ' " \ B

The current Overseas Program, which was initiated in 1972 to “Weet
the educational needs of military personnel through career certificate
and associate degree programs, would serve as the core of this institute.
Also to be included would be othér programs which are offered outside
the physical boundaripsYf the Los Angeles Community College District,
whether .they are- d1ré?ted toward military personnel or civilians. By,
design and organization, this institute answers one of the major New
Dimensions challenges: ' to specialize in programs which, for one reason
or another, are not practical for individual colleges to carry out.

Future Direction for the Institute F\\\\\
B 4
The program is expected to expand and to expand significantly.
Enroliments in the final term during the last five years increased
from 439 to 5,294; enrollees have almost doubled each year. Locations
have also 1ncreased from seven in 1971-72 to 49 in 1974-75; and classes
- <have gone from 28 to 397 in the same period of time. Plans have °
- already been completed for classes in Iceland and at three Strategic
' Air Command bases within the United States, to begin in 1975-76. The
popularity and exceptional growth of the program in the past strongly
indicate that its future will include increased numbers of student
enrollments and, therefore, increased needs for personnel, faciltiies,
and services. . ' : . e
. The'.program is a1so expanding geographically. Heretofore, it has
concentrated ciasses in the Far East. Iceland and the SAC bases will
increase. its scope, and 1ong range plans include the poss1b111ty of ,
establishing other programs in Euro?g With this expansion, the Over- y/?
seas openat1on is beginning to develdp non-traditional instructional ! .
modes.
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The future may,a]so'require-Changes.in"prganizat?ona] structure
~ which® take into accbunt increased size and complexity of the program; -

.. the new posture with respect to the Foundation-for Educational Services;

p

‘arrangement. . A N . »

, 8 . e

the need for enhanced 1eadership; and the need for a more workable fiscal
o & A . ) ~ . o

- The Overseas Program has*the poténtiii}%o bgcdme the leader for

in-service training and Lglated ‘opportunitied in Southern. California -
for personnel involved in military education. Finally, the Overseas .
-Program can become the instigator or the vehicle “for developing
-civilian overseas progranfs, campuses afloat, and ‘other innovative
- approaches to ‘delivering community,college education beyond the
District's .boundaries. . S o, -
) . . @ . Lo , Lq

. . . ‘_ - ) .

RECOMMENDATION FOUR: -To provide credit courses and other
7. edueational\ programs for military personnel and civilians
-ovebseas and in other locations outside.the .Los Angeles - . -

. Community Chllege Distriet, the Commisgion recomménds

‘' the ereation éf the Institute for Overseas Programs as

. one of the opérating units of the New Dimeysions college,
. incorporafing the current Overseas Programpinto this -

" institute. o - , : .

N ‘

'\* ». ° JInstitute for Individyal Programs

[ N

KStudies_é]ear]y show that the rate of supply (as repreéented‘by

, enrollment and attendance in conventional colleges) for higher education

does not meet.the demand (as represented by the needs of citizens entitled

to participate in the educational process). This disparity is clear evgyp

\when~the'exgré§sed:needs of‘\respondents, are considered and go attempt
to estimate the extent of unexpressed needs is made.

_fhere are two large popu1é¢10n groups in;the.[os Ange]eé‘Commuhity._
College District which are not now being served. The larger group is
made :up.of*those who would-attend a campus or qutreach class if they

lived,close enough.. The second: comprises those who for various reasons
".could not attend campus or outreach clszes regardless of proximity.
' -am ereach cpa: _ ot . _

¥

~ ,The first of thesé‘groups'represents'the difference between.com-

) pargtiveTy high percentages of population who attend nearby classes and

the comparatively tow percentage of the population who attend from
neighborhoods at some distance from the campusés and outreach facilities. ™

.t : . N ™
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Included in the second group are ‘persons who, for various reasons, cannot

join. w1th others at campuses or outreach 1ocat1ons, They cannot attend

- as part of a group. The 1nh1b1t1ng causes Jnclude

1, 'Fam11y or work ob11gat1ons wh1ch prec]ude the1r attendance _@%;"b

' at c]asses ) S R
© 2. Work schedu]es wh1ch change regularly or irregularly,

cluding cons1stent attendance at a partregégﬁ class t1me

3. Economic or time 11m1tat1ons which proh1b1t adding anothen ,
' commute to their'schedules or budget.
, .
-4, Restr1ct1on to a given location--rest home hospital, prison;’
’ ‘household, retirement home--at which it is not feas1b1e
nor financially justifiable to offer courses

- 5. Engaqement in act1v1t1es which restrict- phys1ca1 presence
but do not render them in any other way unable to. receive
and act on information. . .

"

6. Psychological inhibitions to group attendance for a var1ety
of reasons.

-

7., Unawareness of the opportun1t1es ava11ab1e

.
. PR
.

These groups ought not to be ignored; they have a r:Bht to part1c1pa-
tion at the same level as those now being served. The education they = -
need is exactly the kind that would help them in breaking the barriers

- which not only inhibit them from participating in the educational area,

BN

but which also 1nh1b1t them from part1c1pat1ng in the mainstream of their
commun1ty ’

-

Education techno]ogy now exists which can provide 1nd1v1du 1ized
instruction to these persons where they are at a reasonable cost nd with «
an- acceptable degree of educational effectiveness. The new techno]ogy
is- widespread and includes television,- radio, film, print media used in
new ways, and recordings both visual and aura] In short, all the factors
of a mgdern communication system can be brought to bear on the problem.

1

Need for Individual Instruction Programs . o .S

~

Individual instrection is an efficient method to close thé ex1st1n
gap between demand and supply in the educational marketplace. This
of instruction has the capability to reach new c]Tbnte]e to utiliz€ non-
traditional modes, and to allow the individual to determ1ne his own point

t - >v~.‘““1 4 ) A .
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“which may or may not be limited to formal education.

’
0 e v

of entry. It takes into consideration the learner's previous experiences,

" The purposes and heeds of theﬁ\nserved 5opu1afion'also lend them-
selves to individualized instru¢tion. Major needs inciude updating
occupational skills and training for new jobs in a rapidly‘ changing

labor market. ~ Education for intellectual gtimulation and personal

~fulfi}iment is a higher priority among these underserved potential stu-

dents. ' Early retirement and longer lifespans have increased the
clientele who. seek further learning. Recent studies have shown that
almost one-half of our population is underprepared to cope with .basic
life problems.” These persons require guidance and counseling, testing

‘and referral, and evaluation of past-records and non-academic achieve-
. ‘ments. “Individual programs may best serve the particular needs of this
- group. ‘ ; ' ’

[
1

Barriers to Individual InstfuctiOn'Proqrams

Two significant barriers,'qne financial and the other pscyhological, ' -
have reduced the effectiveness of individualized instruction in the past.

- An effective one-to-one relationship between public instructor and infiv-

idual student cannot be maintained on any large, financially practical
scale. On the other hand, financial restrictions do not necessitate that -
‘the teacher-student relationships are ineffective or become practically
non-existent. .. " S ‘

The other barrier is thé natural tendency to think of people irn a
group rather than as individuals. This tendency-is surely efficient to
meet common needs, but it is sometimes self-defeating to ignore individual

needs and capabilities which do not extend to a whole group. This even Ee
occurs in individualized instruction; here-the effect is to assume that ’
since the students cannot come together in any regular and consistent way, =~ =
then they cannot get togethér at all.. ' > T

3

The effect of these two barriers Has been to-ignore individualized -

. instruction as too expensive or to seek to accomplish it only ~through o 3

mass media, without instructor-student contact, on the false assumption .
that no middle ground “is possible. - ' to,

Ways exist to oVercome these barriers: Student contact can be
encouraged by using the telephone for in-bound. communications as well
as for <information dissemination; phone-in sessions’.on.Jocal radio

stations could serve as immediate follow-up to instructional televisien .

presentations; those able to report to existing group education locations
at varying hours could’utilize those facilities on an irregular basis for

" review; seminars conducted on a weekly basis at varying times of the. _ -

1 G
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day in vary1ng 1ocat1ons would serve to provide additional contacts -
~ between student and’instructor and among students themselves; and
» coyrse leaders could exchange and update materials which could be

-

left at ;he location for use by yet other students. .

Where -the lochtions of these activities are part of the operatien
of one of the nine District colleges (for example, the learning centers
of those colleges or their outreach locations), contact can be used as
a recruiting opportunity for regular attendance, thereby serving as:.a
bridge between New D1mens1ons and the nine colleges.

E]ectron1c Educat1ona1 Media

Radio, television (broadcast and cab]e), facsimile, holography--
all provide an endless opportunity for the immediate distribution of
tearning. Add to these the extensive possibilities for recording and
review by open-reel and. cassette tape, film and disc, with both audio
and video application. The medium is indeed massive.

I our enthusiasm for the novel and the current, judgments have
to be made carefully, for some broadcast methods are -not successful with
" some ‘instructional courseworK. In‘our epthusiasm to conserve the tradi-
tl@ﬂa] and the proven, Judgments have to be made carefully, for some
1nstruct1ona1 coursework is more effectively presented over ‘broadcast
_media than in the mass lecture. FurtHermore, many people learn best
throuqh the use of comb1nat1ons of the trad1t1ona1 and the non- traditional.
- Extreme care must be taken to preserve the high qua11ty of instruc-
tion and evalyation, the values of direct ipstructor-student contact, the
tailoring q;’course content to individual néEds--a]] of which are the
hallmarks of the best in public edu;at1on

Whatever choices are made, they must be made in concert with the
available resource faculty of the District. LACCD is privi]eged to be
‘able to call upon a large group of faculty members interested in both
traditional and non-traditional education metHbds, and who are capable
of effectively designing both =8

The Commission envisions the continuation of the new operative
systems approach to electronic broadcast media. This sysfﬁﬁ should be
mandatory in its application to credit coursework and helpful in the
development of non-credit applications. The heart of the system is
a broadly based committee drawn from representatives of .the discipline
at the colleges. These experts serve as a group to ensure the maintenance
of high content standards, effective methodologies and construct1ve

evaluation procedures. '
\é
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~ Recently modified by the introduction of an ITV committee system,
-, the development of coursework, selection of instructors-of-record,
implementation of learning processes and evaluation practices, the
_ . D¥strict ITV unit should continue to receive the closest scrutiny with
M( ¢ an eye to utilizing the mgst effective parts of the system in other -
. applications as well. : -

_ Correspondence Courses ' ( , :

No correspondence courses aré/offered by this District at the _
present-time; however, this method of instruction'is used extensively
by universities and the U.S. Armed Forces, ,as well as many proprietary
schools. : . ‘

N v . .
Correspondence ‘courses are best utilized where the subject area
is covered mostly, if not entirely, by (1) problem solving or (2)
research and term reports. Some introductory courses in a discipline
could be successfully completed by correspondence. Because the pupil
would not work directly with the teacher, the lessons and examinations
presented and the evaluation of achievement must be carefully designed.

’

>

Courses by Newspaper

Education by newspaper, like education by commercial radio and
television, has had mixéed success in the past. Unlike the commercial
television station, the newspaper publisher has no legal obligation
to provide space as a public service. Howéver, the wide circulation
and'semi-permanence of the print medium is appealing and useful, as
?re the low cost and use of available facilities to reach a vast popu- S

ation. ~ L "y ' ' .

Newspaper courses can be made college-level and the supplemental
materials are available, so it is up to the coordinating instructor
. to see that the requirements are commensurate with present academic
standards. In a credit course, the newspaper article would represent -
a very small segment of the total required materials.

The value of the newspaper in such a course is to motivate people
to enrotl in that course, and in other courses on campus, or to par{ic-
ipate in such programs as the American Issues Forum now being condutted

/ over radio and in auditoriums throughout the nation. Stidents enrolled
' in the newspaper course can obtain materials with greater certainty
= _ than can students who take courses by radio and television. When a
program by audio transmisgion is missed, it is lost; a news article is
easily secured and can be reviewed many times.

_60_
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: ¥ . "}HRXZKEFWM/}ON FIVE: Wo provide educational programs to

- ) . those individuals within the District for whom attendance

at one of the existing colleges is impossible or incon-
venient, the Commigsion recommends the creation of the KZ
Institute for Individual Programs as one of the operating'
unite of the New Dimencions college, incorporating the
.eurrent Instructional Television and Educational Telephon:z
Network programs into this institute. . _ N MR

1

™ .

Institute for Cooperative Programs

This institute will develop programs cooperative1§ with outside
agencies, corporations, firms and occupational and profe551ona1 organi-
zations which have a need for educational and other services that can
be provided by an element of the District. It will provide a single N
point at which any external group having such needs can:make contact
with the full resources of all the colleges of the District, not only
the New Dimensions college. In this sense it will provide a brokerage
service, a method of operation already utilized by the,Government
Education Center. But its programs will be much broader in that they
will not be limited to the public sector of the community, but will
include the private and professional as well. Often these arrangefients.
will be of a contractual nature, with the contracting agency funding
the costs of the servic%@ to be provided. At other times, the programs
will be cooperatively planned and organized but will result in the
emp]oyees or members of the outside firm or organization participating
in existing classes at the colleges or in the establishment of special
outreach programs operated either by the existing co11eqe% or, when

_necessary, by the New Dimensions college itseilf.

In addition, the Institute for Cooperative Programs will work with \\
the colleges and District offices to develop in-service tra1n1nq programs
for both certificated and classified staff. These programs will be planned
cooperatively and .will call on the resources of the colleges, the District
offices, other postsecondary institutions and the community at large’to
1mp1ement them C

‘e

Continuing Professionaf Education

Society will no longer tolerate professionals and paraprofess1ona1s
do not strive to keep abreast of current advancements in science,

4
‘0
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technology, management, etc. In many occupations, proof of competency
is now required; and this practice is-expected to expand. One prime
example is health services, where the.situation is essentia]%y a two-
way street: nurses and health care paraprofessionals need expanded
opportunities for 1ifelong learning, and the faculties involved in
health care courses need mechanisms through which to update their

knowledge and teaching skills.

Professional-organizations, the California State Legislature, and
other groups have listed a wide variety of activities acceptable as
evidence of continuing education. The Las Angeles Community College
District, with its extensive health care service programs and other
instructional programs and opportunities afforded by the New Dimensions,.
is in a position to provide several continuing education programs.

For the faculty, these could include:

1. Organization of a Science Faculty Contﬁnuing Education
Advisory Committee.

2. Conducting a needs assessment to determine areas of

3.’ Development of a five-year continu%ng education proposal

package (using media).

4. Development of a system By which the package could be
offered to other districts in California. =

For health care services personnel, the projects could include:
1. Development of a program to grant continuing education credit.

2. Working out a clear definition of continufng education unit
(CEU) so that value proportional to content, time and
?  importgace is assigned. .

A11 of these projects would require a cooperative effort, particularly.
with such groups as the American,Medical Association, the American Dental
Association, the American Medical\Records Association, the American
Registry of Respiratory Therapistsy etc. Thus, thNs institute would be
particularly suitable for dealing with this vital qyestion of continuing
education in_health care services,-which has here s¢rved ag one example
studied by ‘the Commission. It is, of course, not the only area concerned
with continuing education, and others would include human services, teaching
services, business services, technological services, computer services--
or any area where the effectiveness of the employee relies on a continuing
updating of knowledge. S
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Another area in the Institute for Cooperative Programs would be new
- opportunities for the vocational student and graduate. For example, new
courses\may be arranged at locations where equipment and facilities are:
available. These could include factories, hospitals, studios, plants,

" ' -computer centers, businesses, or other institutions which can be used

for educational purposes. A cooperative arrangement between the colleges
and the off-campus resources would be effected for mutua]JBgnefﬁt.

A "Coordinating Vocational Education Bureau" might be established
within the institute. Primarily, it would serve to promote and supervise
training in appropriate trades and occupations. Some of the “Bureau's
specific. tasks and objectives could include: ’

oy

1. To develop, expand, and coordinate community resources
relative to vocational education on a District-wide basis.

2. To coordinate efforts with other vocational/industrial
education ‘efforts in the community, thereby avoiding
duplication. '

3. To direct the use of outside resources on-a wider scale.

4. To maintain a broadly based information delivery system
that would utilize all media.

5. To develop specific instructional Bbjectives for
vocational education District-wide.

6. To expe?imént with new instructional delivery systems
for vocational education.

7. To develop means for continuous coordination with the
metropolitan business and industrial communities.

8. To improve the working relationships among all the a
District's college personnel involved in vocational
education.

Cooperative Programs for Government and Industry

With some necessary changes, the Government Education Center should
become a component of the New Dimensions structure, within the Institute
for Cooperative Programs. In spite of its uncertain fundihg and under-
staffing, the GEC has made significant progress, and it has already laid
the foundation for a vital function.” Through the auspices of the GEC,
programs are being offered and 1iaison among participating organizations
is continuing. Its future, however, -depends on a more reliable funding
base--and a more, permanent structure.,
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Where LACCD has jurisdiction, it shoula\gperate.jts'own programs
through the Institute for Cooperative Programs. -In addition, the
District should consider participation in the kstablishment of a
non-profit foundation which .might be called thd Foundation for Govern-
ment’and Industry Education Alliance.  This foundation and the institute
would continue to cooperate closely on programs and plans for expansion.

"The gba]s and purposes of the coppérdtive programs for government
and industry would include the following: S o

“1: To attract students whose schools may be umable to meet
their specific educational and learning needs. :
2. To .help develop innovative instructionaT approaches. .
3. To coordinate.interinstitutional réspbnsesgtb govern;‘”
mental and industrial needs. .

4. ' To assure effective use of existing resources. .,

~ The institute would develop progfams, but-the,c&]]ege campuses would
operate them whenever possible. Appropriate advisory committees would be .

formed which would include faculty frem all colleges and representatives
from government and industry. The institute would bring to.campuses
federa], state, county, and city employees who would benefit from the
progra%s. It would also serve areas within the District which, for- ,
various reasons, could not be served by one of the nine colleges.*
(Mobile units might be used to reach these unserved segments.) The
institute would also sponsor or hold career development conferences

and other in-service training programs. ’ :

Private industry and units of government--ty using the Foundation

" of Government and Industry Alliance--would help finance various operations

thfough contributions and contractual agreements. .

Whatever new moves .are made in the future, 'the District should
continue to support the GEC and to provide leadership and yesources to
assure that these services are continued for the benefit of all who wish
to participate. - .

District Staff and Professional Development

Currently, the American Association of Community and Junior Colleges
is assisting in the formation of regional centers for the training and
development of community college staff and instructors. As recently—
reported-in the Chronicle of Higher Education ("The Search far Skilled
Teachers," September 29, 1975), the prototype for this program is being
sponsored by the-Dallas County and Tarrant County Community College
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- Districts. This center provides in-service training and regular grad-
S . uate programs. Staff members find it easier to get to the center, and
- L . programs there appeat to be more appropriate and closer to their needs,
3 Courses include the phidosophy of community.college education, financing
-and budgeting, vocatiohal instruction, and English. They are taught by .
“both university profedjors and staff from the districts' own colleges. -
, ' The center also sponsols two- and three-day workshops and retreats.

The possibiljties for staff and professional deyelopment are many
and varied. Dr. Terry 0'Banion, in his chapter in Toward A Professional
Faculty (1973), Yists the following as the major types of in-seﬁ??%e
training for compunity colleges: .

;umﬁg; and year-long institutes

. Short-term workshops v o
btaff retreats .
In-house continuing seminars

Encounter groups

Conventions and professional meetings

Packaged programs

Apprenticeships

£ Professional readings

Added to his 1isjt might be such activities as one-event lectures, short

courses, year-ljng internships, and orientation programs. Staff and

professional development ‘categories are also determined by the special

needs of such employees as women, minorities, the handicapped, new and

older workers, those with health problems and CETA personnel. L Y
2

As previously discussed, the District program of Instructional
Development Grants was assessed by a team of outside evaluators. Their
conclusions and recommendations were onsidered by the Commission in
terms of the future involvement of the Institute for Cooperative Programs
in staff and professional development.. Although judged successful on the
whole, the program was criticized for its lack of visibility. As the
evaluators stated in their report, An Evaluation of the.1973-74 Instruc-

, tional Development. Grant Program (1975, p. 12), "Many of the projects
- have*District-wide potential and yet are not known by faculty on other

campuses." e means they suggest to i?erease visibility include topical
workshops for District-wide faculty parficipation, a showcase conference,
smaller hands-on wo s, and a resource book describing the projecﬁs

funded by the program.

The team also suggests that greater and more systematic attention
be given to comprehensive faculty development, including District-sponsored
Y workshops and training and more opportunities for faculty to examine their
roles and relationships with students and with each other. }
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In conclusion, the evaluators arque (p. 15):

"We feel that a program of this” type [comprehensive faculty -
development] which would incorporate and Llend innovation,
change and faculty deveTopment is essential if the district is
to continue to remain viable and responsive to its students':
learning needs. A coordinated and systematic effort for
creative change and renewa] has been initiated through the.
IDG program. That momentum must be cont1nued and expanded. "-

The Office of Human Development survey on Distr1ct-w1de staff .and
professional needs and interests was mentioned earlier. A1l regular-
classified, certificated, and administrative staff in the District were
sent quest1onna1res and a summary of the f1nd1ngs is presented here

Classified: The greatest number of responses (72.7%) expressed
high interest in new job skills for upward mobility. The second
greatest number (60.5%) fav0red stréngthen1ng their present job
skills. .

0f those responding, 74.1% wanted programs dur1ng work1ng hours ,
but not dur1ng lunch. \'

N1

I

Faculty: The greatest number of responses (51. 3%) expressed
high interest in programs relating.to the content of their -

~respective disciplines. The second greatest number (47. 67)

‘avored methods of teaching their disciplines} 39.9% had high
nterest in non-traditional teaching methods; \and 24 2% in pre-
paration for supervision and management.

Of those responding, 58.6% preferred programs offered after
‘class from 2 to 6 p.m.

Sixty-eight individual responses centered on the need for .
courses on multi-media development and programmned instruction.

Administrators: The greatest number of responses (64.4%)
expressed high interest in programs that strengthen present-
. Job skills. The second greatest (55.8%) favored community
-college management and superv1S1on and 51.9% expressed high
interest in advanced topics in management and administration.

Of thosé responding, 78.8% preferred programs during working
hours, but not during lunch. .

N
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Topics receiving high_interestlrankings were effecting '
; C e changes, decision-making theory, human relations, eval- e
gv ' " uating instruction and systems approach to instruction. 5
; ST The 0ffice of Human Development is developing a plan for D1str1ct-
J h , wide professional and staff development. Generally stated, the goals are

t to assist employees to become more effective and to achieve increased

& " 5. job satisfaction. The projected cost of programs -from September, 1975,

| through June, 1976, is $130,000; the bulk of this ($100,000) is for an

: administrative interne program. The plan utilizes three groupings of
personnel: management/administrative, professional/certificated, and
classified. It-also identifies six special target groups:. new employees,
women, minorities, hand1capped, special-need employees, and CETA. personnel.
Programs sponsored for the com1nq year are.-divided into seven .categories:

_ Professional: Lecture series, colloquia for faculty, seminars
for student support staffs, counselors .and special program
) personnel; short courses, Estimated cost: $9,000

Management: Administrative interne program; special programs
for three management levels, specialized groups, and deve]op-
ment officers. Estimated cost: $116,700 _

Technical: District-wide programs in OSHA training, technical
writing, and tnventory mdnagement; new equipment orientation;
tuition reimbursement plan. Estimatéd cost: $1,000 .

Trades: Programs for tafeteria managers, new equipment orienta-
tion, metric system seminars, preparation for examinations,
tuition reimbursement plan. Estimated cost: ' $400

Clerical: District-wide programs on such topics as: role of
administrative support, communication skills, effective use of
time, report and letter writing, telephone usage, tuition
réimbursement plan. Estimated cost: $1, 150

Gengral: Activities concerned?S?th 1mprov1ng writing skills,
" interpersonal communications, and management of time. Estimated
*  cost: $500

Sggc1a] Groups New employee orientation; human awareness pro-
grams; activities directed toward women, minorities and the

o handicapped; EE0 awareness; employee career counseling; dealing
with stress and alcoholism. .

The Commission is recommending that the Institute for Cooperative
Programs should assume the responsibility for District-wide staff and
professional development programs. These would be developed cooperatively

(4
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with the co]]éges End the District offices. While more detailed
planning is required for this area of the operations of the institute,
it is assumed that these progrdms would build or the planning already

[

, completed by the Office of Human Development and would provide the

f

a

same broad coverage for the benefit of  the Districtwemployeeg. -The
“institute should be staffed and budgeted so that jt performs the func-
tions of planning, coordinating and evaluating a comprehensive program
of staff and professional .development. In this way, it will fulfill 5
the recommendations &f the Iostructional Development Grant evaluators

by increasing District-wide visibility and moving toward a faculty/ .
staff developmgnt programs that inctudes renewal conferences, practical
experience, and opportunities for faculty to examine “their roles and -
relationships with students and with each other. bt - :

LN

RECOMMENDATION SIX: To provide programe that will be

Kb ~ developed cooperatively with external agencies, corpor-

/

N

atigns, and professional organisations, ac well as -
cooperatively with the other*collegec of the Dictrict,

the Commiosion:-recormends -the ereation of the Fnetitute .

for Cooperative Programs as one of the operating unitc of

the New Dimensions college, incorporating the eurrent T
Staff and Frofeccional Development Unit of the Office of '
Human Development into thic institute.

s
.

o . - v

) lJ
Instftute for Community Programs

¥

" The Institute for éommunity Programs is envisioned as a central
service for.the Los Angeles Community College.District, not as a centraTl
authority. This unit would be responsible for active, continuous, and
responsive liaison among all the campus offices of community services.

A management-resource responsibility of the institute would be the
~continuous liaison with appropriate public and private agencies not
part of the Dystrict, and the coordinated articulation with these agencies
(e.g., Parks -and Rycreation, Valley Arts Council, Office of Aging) for
the optimum use of tombined resources, either in specific geographic -
areas or on a District-wide basis. .
A Y . e'
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Proposed functions of this institute include:

Tﬁé_Coordinating District-wide community services p}ogrammihg"
in order to avoid unnecessary duplication of effort. -

-

2. Providing major cultural events on a metropolitan-wide
basis. -~ ‘ . .

3. Delivering non-gredit educational programming community’ -
members “require at sites where-the learners are.
.t' R .";-u ‘ n
4. Developing and implementing innovative District-wide
community services delﬁyﬁry systems utilizing television,
- radio and newspapers. ™ . " :

[

5, “Serving as a resource for industry and professional

grgups, such as life underwriters, accountants, private
: security personnel; arranging workshops and seminars and
. providing certification for re-licen3ing.

6. Organizing special programs including non-credit vocational/
professional courses and small business courses to intrease
the earning power or employment potential of special needs
‘groups. N ) ’ ' .

7. Providing support servtces for-program implementatiop utilizing
current campus facilities. '’ . - ’

8. Establishing a District-wide speakers bureau.

9. Compiling a directory of District .features and services
available to the community, such as the L.A. Pierce College
Braille Trail, the L.A. Valley College Planetarium, the L.A.
City College Health Fair, etc. ‘ ‘

The institute would be the exemplar of inter-agency and intra-District
_coordination and articulation. < There is envisioned a continuous flow of
programs from college to college and from college to community at large.
District-originated programs may find their way to campuses, or may be
presented directly'to the Greater Los Angeles community. Gontinuous
evaluation of programs by college, District, and other agency personnel
would result in optimal programs through optimal use of resources.

e
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RECOMMENDATION SEVEN: To provide Distyiet-wide community
programs and to. coordinate ‘certain inter-college community, -,
services programs, the Commission recommends the creation T
of the Institute- for Community Programs as dn operatifg - C
. © . unit of the Néw Dimensions college, incorpprating curvens

into thdg institute.
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The Commission has "recommended the establishment of .a new fully " . )

. -%  accredited, degree-granting institution. 'Because‘accréditatibp is.
. directly related to the new programs to. be developed by the four insti=
tutes,.as well as existing programs, the discussion of this subject
was delayed until the plans for the.institutes had been described&

I

Commission by faculty members has beenidirected at this-aspect:of the
New. Dimensions plan.:- Why should the New Dimensions college award: its
own credits and grant its own degrees? Why should not the degrees and

credits contipue to be given ‘through existing colleges? S V.?'l.

\ chapter IV, the organizations, which have been
@ . . developed to offer external crgdit course programs-generally-have been
o separate, accredited institutions.” This is true of -the Open University-
in Great Britain, the Empire State College of the\State of. New York,
2 the Thomas. A. Edison College in New Jersey, and the Consortium'of the

Catifornia State University and Colleges. The Accrediting Commission .
for Community and Junior Colleges of the Western Association.of Schools

. 'As pointed out in

.

and Colleges has indicated that no community college in the Western .y(/ .
Wy

region has yet applied for accreditation of a-non<traditional, commun
college without walls. - . - . . -

2

A pollicy statement on "Accreditation and .Non-Traditional Study,”" in

- Bistrﬁq;;?ide and inték—qol}agqﬁcommunity services programs s 1

Much of‘xhefcriticjsh.and concern that has beeniexpre§5edgto the i:'

2

the WASC Accrediting Commission for Community and Junior Colleges’ Organ-

ization of Accreditation and Policy Statements, dealls with the subject as
follows (1975, p. 45): : . » o
Accreditation procedures for non-traditional programs, should
“ encourage jnneva$ive and imaginative approaches to providing /
- quality education whether in new institutions or in those
already accredited....The coqwissions believe,that, at this

«
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,evaluate two such 1nst1tut10ns s1mu1tane0us1y
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“early stage in the deve]opment of non-traditionat” degree
programs, the‘pr1nc1p1es, policies, and ®precedures spec- *
ified for accreditation must be flexible and of an }nter1m
nature. (See Appendix J for the full statement.)
¥It should be pointed out that the New.Dimensions college #ill not
necessarily be the first non- ~traditional. «community c6llege to apply for

-candidacy for accreditation with the WASC. .The Peralta College for

Non-Traditional Study is well along in its planning and has appointed

& new president who took office in December, '1975. Peralta's new college
and>LACCD's New Dimensions college may both be going through the accrediting’
prdcess at the same time, so that the WASC would have the opponxun1ty to

- 4

Accreditation is defined in the WASC Accrediting Comm1ss10ns
Handbook of Accred1t10n as follows (1975, p. Xx):.
Accreditation is a vo}untary process 1nvo1v1ng an assoc1at10n -
‘ of schools and colleges to encourage high standards of educa-
. tional opportunity for all students.” Accrediation indicetes
that the accrediting commission judges that the institution
Zioffers its students on a satisfactory level the educational .
opportunities 1mp11ed in its objectives. :

& .

* The questions being raised by the facu]ty are basic to the whole 1dea i
of a credit-granting institution. The answers to these questions come‘
as c]ose an anyth1ng in this report to exp]afn the fundameéntal.concept
that is embodied in it. What is being recommended is not only the
amalgamation of programs that already exist. It is not only a mechanism -
for the planning, implementing - erv1c1ng of programs to be developed
in the future. What is being, roposed is.a new college that will serve a
new clientele in new ways. /

(

One problem that any6ne can be expected to have in encounter1ng the
ideas and proposals in £his report is to comprehend what the new 1nst1tu-
tion -can become. The New Dimensions college must have the qpportunity , -
and the ob11gat1on to develop gua11tx educational programs for the stu-
dents it is designed to serye in ways that these studentswcan avail
themselwes ogdfﬁese programs It must be charged w1th.$i§ responsibility -
to develop educational programs comparable to those of %he other.LACCD
colleges ,and the colleges throughout tHe Western region. It should not

" be a110we\¥to rely indefinitely on other District colleges and their
t

accreditatfons. By the same token, it is neither administratively nor
‘educat1ona11y sound for the faculties and administrations of other colleges
to continue to award the credit (and provide the benefits of their own
accreditation) for programs that are not directly under the1r administra-

. ‘ \ e
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N Perhaps’ rather than asking the ﬁuest1@n of why shquld the New
% - -Dimensions college have its own: accreditations ‘the fore pertinent
"« question-is why should the New Dimensidns programs be allowed to
= continue to rely on the accreditation of the other colleges?

Certainly when neﬂ!programs are in a fledgling stage of develop-
ment, it is necessaryfand proper for them to get their start by a:
cooperative agreement with an existing and accredited institution.
This is one of the advantages of a multi-college system such as the
.. Los Angeles Community College District. But when programs have grown
~ to the magpitude of the Overseas Program and Instructional Television
.o (without considering the other programs to be developed within the .
e Institutes for Individual and Cooperative Programs), then it is time.-
- for these programs to prove themselves in the competitive world of ‘
L . credit-granting institutions. Considering the extent of the present
. New Dimensions programs, as well as the opportunities for further
growth, it makes no more sense for the New Dimensions institution to
- be .dependent on the accreditation of the other colleges than for Mission
| ' College to be deptndent.on the accreditations of Valley .and Pierce
-Colleges. , :

The Commiss%g% sees theymatter of accreditation no#so much as a
bertefit to be bestowed on thé New Dimensions institution as an obliga-.
tion and a respensibility that it should be capable of bearing. This

4 S is perhaps thé most challenging aspect of this\yhole new venture. What
; ;- is being said to those who will accept responsibikity for this new
~7+ . institution is . this: the time has come when the New Dimensions pro-
grams can no longer remain under the protection of the District offices
for their administration and services nor td rely upon the other colleges
for their accreditation. The time has arrived when these programs should
come out of this dependent status and learn to thrive and develop on '
their own. ' :

The Overseas Program has developed so many courses that it can no
lTonger rely on the credit-granting authority of City College-atone, and
the accreditation of Trade-Technical College will soon be required. As
programs of the New DimenSions ‘college develop, itsis impossible to
anticipate how flany different colleges would be requived to provide this
accommodation. ‘ : -

\ . :
The new colTéce 1ust find new ways to develop programs which will
_ have the quality and substance that will entitle them to be accredited. -
\This will_have to be accomplished within the organizational structure
specified for the new college: only a portion of the faculty will b&é -
premanent, the balance on temporary part-time or full-time assignments;
the clienteles are new, thinly distributed within the District boundaries

. _7&_ "‘_
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5 :  and for thousands of miles beyond those boundaries; and the methods -
} ' of instruction are varied and largely new, with only the l4mited
- - . experience of other institutions to guide their development. Regard-
S - less of all this, the requirements for accreditation are demand1nq
SR the college must grant credit for educational work that is in every
: : *  way comparable i1 both extent and’quality to those courses offercd
through the regular on-campus methods. To re1terate, accreditation
for the New Dimensions col]ege is not, a benef1t--1t is a respons1b111ty
and an ob11gat1on A

*

°

, ‘ v .

RECOMMENDATLON EIGHT: To encourage high standards of
educational opportunity and quality and to provide students
with prograne that are fully accredited, ~the Commigdion
recommends that the New Dimensions college should apply

L for candidate for accreditation status as soon as the
new college i authorized by the Board of Trustees.
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CHAPTER VI =
, . Y _' . ,
SR * NEW DIMENSIONS IN SERVICES ,
' U |
8 o - L

Chapter IV has demonstrated that the way in which the student, admin-

, istrative, and media services for current District-wide programs are =~
“ organized is even more complex and unwieldy than the way in which the

District-wide programs themselves are organized. The present chapter

will describe how a hew col]ege organization could provide extensive

and well coordinated services for the students and programs of the New

Dimengions. The Commission is recommending the establishment of three

serv1cg units within the New Dimensions co]]ege, as follows: o

_\ " i 1. Office of Student Services ‘.
2. Off1ce of Adm1n1strat1ve Services

- 3. Office of Mégia Serv1ces
. y e
These units would work c1ose1y w1th ‘the four dnstitutes to provide -
_the mecessary services for interested citizens throughout the District,
S0 as well as the students and the programs of the institutes;)>

» . ' Office of Student Services

Information and Counse]ing Services

=Y

~ The study of Postsecondary Alternatives discovered the following “
(pp. 56-57):

0f a1l the needs for expanded postsecondary opportunities‘in

California, the most critical is simply information about -

, g exjsting oppoftunities. Large numbers of people know that

y 4 they want to study something, but they have no convenient way

. . or no central location to find out the options available to

) 4 . them....Cléarly, people must know about the services available
to them in order to use them. Too often, those most in need _ -
lack the .needed information. ~ .
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~ As described in Chapter III, the LACCD is already involved in a .
St cooperdtive pilot project with four other community college districts,
- the "Metropolitan Supermarket for Career Guidance." A grant has provided
: the funds for planning ways in which metropotitan community colleges can .
"use the supermarket concept for improving the delivery of career guidance." v
- v " In addition, City College is providjng on-site counceling services through :
; -, its Mobile Advisement Center. ot . .

BUilding on these initial efforts, the New D{mensions college's Offige'

of Student Services would provide a broad range of student information and
referral services:

1. Information and limited counseling services would be avail- v
’ able by telephone. The telephone number.of the New Dimensions

- college would be listed in the directory as the general .infor-
mation number -for the District, aswell as in public service .
announcements, publications and with all referral agencies, T
so that citizens could call one number to secure information
about all programs and services offered by the District. A
comptete* file of courses, programs, and activities at all of
the District's colleges (and possibly at other educational
institutions) would be maintained so that questions could

- be answered immediately. For more detailed information,

- the caller would be referred to the specific individual or
unit at the appropriate college. “If possible, tie lines
would be available so that the caller could be transferred.

2. This telephone service would also handle calls relating to the )
registration in the courses of the New Dimensions college, such
as ITV, by answering questions, referring to the appropriate
New Dimensions unit, taking names and addresses in order to n
send the necessary materials, and securing the information
necessary to determine the effgctiveness of promotional tech-
niques. A tape recorder would record messages received after
workigg hours so that requests for information could be

. answered promptly as soon as the offices were open. .

3. Information\gbout all of the programs- of the District would
be provided through displays and exhibits at career expo-
sitions, educatiopal conferences and workshops, shopping
centers and other locations where the public can be reached.
This would include working with the Office of Media Services
to design and construct the display equipment and produce
‘publications and audio-visual presentations for these displays
and exhibits. :

-3
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4. To assure that, wherever possible, the information about
educational oppontunities would be dfsseminated, materials
would be distribuked, speeches and audio-visyal presentations
would be presented\ and arramgements would be made for the
displays and exhibiks described above. A1l agenc1es and
organizations that could possibly use such“information would
be involved. The employees of this office would be assigned
regular routes to supply materials for distribution. Organ- .
izations would be contacted to prompte speakers and -
presentations. The organizers of conferences, career fairs,
etc., and the managers of shopping centers,,: maJor buildings,
conference centers, etc.,.would be encouraged to utilize
these displays and presentations at their Tocat1ons and
during programs and events.

5. Information, counseling, and referral services that are as ‘
complete as possible would be provided through trailers and
mobile vans, as well as leased counseling facilities. The staff
of these units would include specialist coordinators, responsible
for having a thorough knowledge of the opportunities avail-
able in the District colleges and in the eommunities which each
serves. These coordinators would also share their expertise
on a regular and continuous basis with the institutes, and

- especially with the other staff of the Office of Student
Services, on such matters as when an information cenhter
could be operated at fairs, conventions, and the like.

" The unit should provide licensed and credentialed staff,
capable of giving comprehensive counseling, #formation,
and advisement, as well ‘as the necessary testing services.

.

, Services to Students in New Dimensions Programs °

LY

With respect to support services, the California Administrative Code
states (1973, Title V, Section 55335): "A student enrolled in [a coordinated
instruction systems course] should have the same privileges on and off that :

- campus as a student enrolled in any other course offered by that campus.
The Commission interprets this to mean that. students who are enrolled in
the courses offered by the New Dimensions institutes showld have the same
services available to them as a student who is enrolled on one of the
campuses of the District. This offers the Office of Student Services a
great challenge: How can services, such as counseling, fjgantial aid,
veterans programs, student activities, etc., be provided ®o non-traditional
students enrolled in the kinds of programs described in Chapter V? This
should be the.primary consideration in the planning for the'student services
of the new college.

S




An important area of student service is the admission, registration,
credit evaluation and records functions of a college. While this is cuf-
rently being provided by City College for both the ITV and Overseas Programs,
the new Office Qf'Student.Services would have to develop the full capability
to handle these procedures for all of the credit programs of the new/co]]ege.
This would not only be a matter of duplicating the kinds of services’cur-
rently provided by the other colleges.but would require the development of
new ways to serve the non-traditional students and programs of the new
college. —

=

Certification of Experience
) .

A3

The déport of the Joint Committee of tHe Master Plan fer Higher Education

bbserved {1973, pp. 54, 56): \é’e -
ed

There are many ways of acquiring knowl and competende:
attending college. It is wasteful of time and resources

. viduals and the state to insist that persons who have acqui}
knowledge outside the classroom return to college to accumulads
academic credit hours for a dégree....There should be an agency
which can evaluate their extra-mural learning, including work
exberience, and award a degree when the requisite knowledge is
attained. v

A

The Office of Student_ Services would work with the Institute for
Individual Programs to develop methods by which to determine how knowledge
and skitlc gained outside of formal instruction can be evaluated and the -
appropriate degree-credit awarded. The experience through which these
were acquired may include paid or volunteer work, military servicé, .o
community work, etc. Currently, such validation services are being per-
formed by the New York College Proficiency Examination Program, the
College-Level Examipption Program (CLEP), the Office on Educational Credit
of the American Council of Education, and the Cooperative Assessment of
Experiential Learning (CAEL) project. The New Dimensions college would
perform an important service for the residents -of this District by
establishing such an opportunity for receiving community-college-level
credit. (For a full discussion of this subject, see Postsecondary Alter-

-,

hatives, pp. 101-109.)

. With the increasing interest in the needs of citizens, expecially
minority groups, for educational information, counseling and referral ser-
vices, the Office of Student Services would generally operate these services

in conjunction with other cpmmunity collegés and universi?ies throughout P

this region and special funding from the state and federa
should be sought to support such services.  ° .

’. v. “ ‘ - '..‘%

governments
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RECOMMENDATION NINE: To provide information and counseling

to all those who inquire, to provide student services to stu- -
dents of the new college and to certify for credit experience
gained outside formal education, the Commission recommends

the creation of an Office of Student Services as a service
unit of the New Dimensions college. Such services shauld be
conducted, whenever possible, in cooperation with other post-
secondary institutions and. special funding for these services
will be sought: '

0ffire of Administrative Services

i

‘ ‘This office-will combine t’z'functions of research; planning, and ‘
special funding with the usual business services of a college, such as
budgeting, accounting, facilities, payroll, and purghasing.

§
Planning and Research | _ ‘ ,

A

The New Dimensions college would have a gréat need for information
and data to assist in planning and organizing effective programs and ser-
vices._ Research wou)d be conducted about potential clienteles and-the

.programs to serve them, including demographic, needs, and evaluation

studies. -Questions which must be answered for the institutes and offices
of the college are the following: . ; o

1. Who and where are the potent{a1 students?-
2. What are their educational needs?
3.~ How can these needs be best served?

4. How can the potentiaﬁ clientele be most effectively reached L
to inform them of the availability of the programs?

+

5. How effective are the p?ograms and services?
6. How can their'effectivenessbbe improved? : .

Planning and research for the new college would be coordinated closely
with the District Office of Educational Research and Analysis and the research
personge] at other colleges. Whenever pdssible, the studies would be con-
ducted’jointly with these other uriifs to provide the most accurate and complete:

data at the least possible cost. , ,
: . 5
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‘ The planning and research staff would also work closely with the ‘
other New Dimensions units and the permanent .commission to determine the
rédeareh needs and to assure that the' information-contributes to suc-
cessful and efficient operations within the overall poticies and planning
for the .New Dimensions college. ' ' “

”. ’
- 7 \ ‘
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[ 4 )

- The nature of the programs to be offered by, the New d1mensiqns cellege
vould provide both an exceptional need and an exceptional opportunityG%b\a\;ﬁ}
secure‘special funding from private and governmental sources. Federal an
State agencies are requiring greater coordination of programs between the
various institutions that serve a fietropolitan area. Private foundations

are becoming increasingly interested in projects that provide for community
education. / ' :

The special funding staff will need to seek out and to cargfully deter-
mine the specific requirements of potential $ources for foundation and
government' funding. This would be accomplished both actively and reactively:

~ determining possible funding sources for the programs that the institutes
plan to initiate, as well as identifying the program interests of funding
dagencies and foundations and working with the appropriate institutes to
“decide whether such funding opportunities.are appropriate to ‘the plans
~and priorities of the New Dimensions college. "

o

Other Business Services -

-

The Office of Administrative Services will have the responsibility to
provide the redular business service functions required by any college. But.
a5 &he experience of the colleges with outreach programs has shown, thé log-

Q51‘9t1’m] problems associated with-widely separated-locations are complicated
and unforeseen because they are not.the . ones normally encountered on campuses.
The selectjon of facilities and arranging for the lease or donation of space
would be a major assignment for this office. ‘Payroll and persdnnel procedures
would nepd to be developed for the new ways of offering. programs and services.
A difterent approach to budgeting would be required for an institution that
relies heavily on contract and special funding. ° :

In supmary, the Office of Administrative Services will need to develop
new technibues«@or business services, just‘gs the other units w11l be

¢ %gve]cpinq‘new approaches to -their respondibilities. . v ‘
»’ . T . g
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RECOMMENDATION TEN: To provide the planning, research,-sbecial
funding, and businegs services for the new college, the Commission
recommends. the creatgon of an Of fice of Wdminigtrative Services

ag one of the cervice units of the New imengiong college.

k3

-

Officé of Media Services ° , . .

N -

o e 2 O S —

.
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The term "media’ is.often interpreted as meaning the mew "electronic
- media,” but as used here it refers €o the full range of both print and
electronic services. This office would provide editorial, graphic arts,
media development and production management services. While such services
are used by all the colleges, the nature of the programs and services of
the New Dimensions college will require their utilization to an even. .
greater extent. T T :

Editorial Services

Regardless of how ‘extensively visual communication is used, education
will continue to rely on the written‘word--whether it is intended to be
printed or spoken. The Office of Media Services would assist the other
units ‘of the New Dimensions college with the writing and editing of verbal
cammunications. Information about programs would be provided through news
releases, public service announcements for the broadcast media, publications,
posters, display materials, etc. In addition, the Institu:ggpﬂ?p0ver5eas,
Individual, and Cooperative Prog;@gs would develop considerdble amounts
of instructional materials in.th@é3form of outlines, syllabi, reprints and
possibly even texts for the new apprpaches to education. The Institute for
Community Programs would have a great need for publications in the form of
promotional materials, programs for meetings and performances, and directories
and other materials that guide users to the services of the colleges. Scripts
would be written for audio-visual persentations and for the instrug&iona] and
community use of radio and television. 4 ) /

“Naraphic Arts Services * / ’ )

/g) Many.of the above projects would rely not only on the verbal/ message,

ut would combine this with effective .visual communications. A flull range

» of design and illustration services would be required to presentithis infor-
mation effectively and professionally. In addition, even when the message

is essentially verba], the skills of a graphic artist are required to design

~and write specifications for an attractive and-useful publication.

q 1
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Media Development Services _. . . L o .

The‘proéfams of the New Dimensions college wou1d“requjre bro&d\me@jq
development capabilities for film, video and audio production. . In addition,

media development carried 6ut cooperatively with|the other District colleges "

would be an important function. -

At each of the colleges, instructers have.develobed média material y
designed fur theit gpecific classes and methods [of delivery. Some- groups
on each campus havevcreated libraries from which materials may be §p!ectep
and organized for the participating instructors. Two ,factors have.d1s- '
‘céuraged- inter-campus exchange of these materials--inddequate funding for .

. materials developed.on one campus to be replicated on another and occa-

sional overspecialization of materials.

The Commission envisions the development of méteria1s as an integral
part of the process of individualized instruction. . The unique position
of the New Dimensions educdtional-entity would make it an ideal “inter-

. campus" develgpment center, especially for individualized instructional

matérials with District-wide application.

The Office of Media Serviees would not serve to centralize instruttional
development at the expense of similar elements’at the other colleges of the .
District. However, it would augment and support -them, in its capacity as .the
designated laboratory for large«scale media development for District-wide

application. This practice would be compatible with existing spegialty N
“designations (for example, the Instructional Media Committee has recommended

the’ designatfon of various colleges as satellite centers for items of

.equipment vital to special programs at the college, but which are also used

for other colleges because of the "expense of attempting to duplicate expen-
sive equipment jitems on each campus). .

,Opportunities would be provided for needs assessment, development of
objectives and goals, research into the nature and motivation of /learning,
as well as for the actual .development of instructional materia]slto become
availatle for use at all colleges when preparation and evaluatio are com-
pleted. The facility would augment and support similar effqrts %t the
existing colleges. Where members of an individual college have lcreated a
body of materials designed primarily for use on that campus,»thls unit would
extend facilities and opportunities to those members: to adapt t%eiﬁ materials

‘for District-wide applications. The unit would also serve as a nexus for

dissemination of materials prepared on the campuses of the Distiict, both
to the colleges and ta other users. L

k

Production Management Services

Mo matter how extensive the equipment and services of the-Office of
Media Services might become «in the future, there would alway$ be the need

2
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to deve]op materials ctioperatively with Other institutions, and, p0551b1y,
with commercial producers. In addition, it would-not be pract1ca1 for cer-
tain services, such as elaborate color printing and major telévisdion and . .
film production, to be provided by the "in-house" production staff and . - "]
facilities. But wr1t1ng specifications and work1ng with_outside producers
and other institutions is a process that requires considerable- *knowledge
and. experience. ‘To assist with th1s, ‘the Office.of Media Services would
provide production management services to the units of the New Dimensions ~
college, as well as colleges that require such sérvices.

H ’ 3

. | \
. RECOMMENDATION ELEVEN: To pravzde both prznt and ‘electronic
media cervieés for the programs and services of the new college, - A
as well ac to provide specialized cervices to the other colleges’ oo
for the production of instructional medid, the Commiscion recom- IR
mends the creation of an Offive of Media Servicec as one of the
gervice units of the New Dimensionc college, incorporating the
existing Media Development Center of the Distriet Office of-
Inctructicnal Developmentl iwto thic new office.

.
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| © CHAPTER VI
FURTHER STUDY AND DETAILED PLANNING

’

While the point has been made previously, it is worth repeating,
because it is central to the recommendations made in this chapter:
this, report does, not affnmpt to provide final and complete answers to
the questions that we o assigned by the Chancellor to ‘the Commission
for its study and recommendations. The purpose of the present chapter °
is to complle the questiens that still need to be answered and to make
recommendatlons for further study and for detailed planning.

I

‘Ndeds Asgessment

/

One of the g}eatest problems--and therefore one of the qreatest

strengths--of -the ¢urrent study is that it':is the first time that the

unmet educational needs .of the total Los: Anqeles Community College District
have received a systematic study. District-wide, long-range planning has
been approached from the viewpoint of the individual cqlleges--not the

- District as a whole. - Examples are the study of the North-San Fernandp Valley-

which led .to the creation of Mission College, the study of Burbank by Valley
College and the study of the Eagle Rock area by City College. The Comris-
sion has not been able to discover that the needs of the total .District !
have evek been systematically explored. Some of the basic research mechan-
isms are in place. The Geosystems project developed by the Office of |
Educational Research and Analysis offers a good starting point for general
research that is not related to the interests or requirements of a specific
cpllege. The map which appears on page 15 was developed through the data
provided by the Geosyetems “ertainly, this map 7s, as we have stated
previously, only indicative. Much further-analysis needs to be done-before
definitive educational conclusions can be drawn from the data. And Such
furgper analysis should be undertaken, using the fall, 1975, enrollment
data which is now ava1lable : }

Such a needs analys1s should not be concerned only with the specific
information that is required for the planning of a New Dimensions institu--
tion, but should be broader and more comprehen51ve in. scope. The map seems .
to imply that within our District there is an educational heartland which
centers on our college campuses. Generally, this primary service area--
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serv1nq greater than 2 percent of the population of census tracts--does not .
» extend farther than-three to five miles from the location of the colleges.
Qutside this limited zone there are ‘great expanses of census_tracts where
less than 2 percent of the population is attending any of our colleges or
their outreach locations. The conclusion might be drawn that no New Dimen-
sions—<ollege, regardless of how extensive “its programs:and offerings, would
be sufficient to serve “these areas. Presumably this wi§] be possible only ..
'if the present outreach locations are extended greatly, and some areas may
require more extensive college "centers." Certa1n1y, a great deal more
analysis is necessary and should be undertaken in any District-wide needs
assessment. The outcome will affect the planning of the exjsting nine
cotleges as well as the New Dimensions college, though it may be decided
that in certain cases*a District-wide coordinating and cooperative institu--
tion shou]d deveﬂop these "centers," rather than any part1cu1ar college.
e l B
The Cqmm1ss1on recommends that a major research study shou]d be under—
taken. \ This study should combine both statistical analysis of the °
socio-economic data available through the U-.S. Census Bureau as well as
the enroliment and qe99raph1ca1 data which prov1dg information- about our
students and where they live as of fall, 1975-4both of which can be com-
-.bined and compared through the existing Geosystems. In addition, information -
on District residents who are not currently students should be gathered

through the uti]ization of survey techniques. ~ ‘ ‘
' Fo110w1ng axe some of the aspects of such a D)str1ct wide needs '
*  assessment:

1. A complete study of the "current state of .the art" should
be made. What kinds of -analyses and surveys are being
o utilized by other community college districts and other
. public educati 1 institutions that serve an identified ¥ o
gergraphical area? The community c ’/J1eges in Florida, for
~« example, are mandated by state Taw7to conduct needs assess- {
v . ments as a part of their p]ann1ng process’ and sh0u1d be ° ’
able to share valuable exper1ence

2. , Research projects such as that carried on by the Educational
, .- Testing Service, at Berkeley for the Caldfornia State Legis~
o o “lature should be studied to determine what information ‘
' ‘- already exists. Especially pertinent are the detailed’
) , studieg of Central Los Angeles’and- Chatsworth- -Northridge, |
which were cdnducted by ETS. Infophation about these .
_Studigs has a1ready been requested by the Comm1ss1on

3. The study hould be conducted as ‘part ‘of the total’ D1str1ct-
wide, long-range planning process to determine what unmet

needs exist throughout the District. Besides determining ' S :
f | ‘ ’ X -_"' ,{ .‘- 86 ?I " ':j -
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the needs for. credwt tourses, the study shou]d 1ﬁc1ude

all of the kinds of services that are provided by our

’

(

~organizations will have to be developed.

District colleges (including the New Dimension$ co]]ege)
such as 1nfbrmat1on and referra] services, community
services programs, etc. * Of course, &%n important elen

of such a study would be to provide information which will

. be he]pfu] in determining which of the required programs

and services cou}d be best provided by the New Dimensions
co]]ege ‘ N

A comparison study w1th the community co]]ege districts in
Los - Angeles County should he conducted to determ1ne how
effectively our own District residents are being' served.
When such districts are serving an appreciably higher
percentage of their populations, a determination should .
be made of what socio-economic factors, as well as what
educatioral service factors, are involved. For/example,
if District A i% serving twice the percentage
population that‘lACCD is serving, what are the reasons
for this difference? Such a study might be carried out
in conjuriction with{the research office of the County
Super1ntendent‘of Schools. :

An extensive study of the students currently enrolled in our
District colleges should be made. It should be designed to
answer questjons’ such as: Why do students tend to live near
the colleges (are théy sufficientTy mobile and is proximity
to a college enough of a factor that our students move to
a Tocation near the.college)? What other factors are sig-
nificant, such as where parents live, where students work,
etc? What are the socio-economic factors in census tracts
that contribute a high percentage of students to LACCD col-
leges compared to those for tracts where a low percentage
attend? What influence does’transferring out of LACCD to
neighboring districts have (for example, those census tracts.
which are near the Santa Monica District)? - RS ‘

. . ~ _
Because the programs of the New Dimensions college will serve
employers, institutions and professional and occupational
groups, as well as individuals, some assessment of these needs
should be made. . The data'gathered by the Government Education
Center on the needs of goverfmental agencies can serve as a
basis, but methods for determining the needs of non-governmental

3
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’ RECOMMENDATION TWELVE: -Tob provide further informatiom on
the needs and interasts of the residenta of the Nistriot
and to determine hoy effactively this- District iz sa?zw'rngL
1t& population by comparison with appropriate districts, =
the Commigsion recommends that an. extensive and detailed
needs assecsement o'f' the Los Angeleg Community College Dis-
trict should be undertaken..

L] .
T~

Y .
" ) ' .
Methodo]qgiéa] Effect%yeness

¢

. A constant source of faculty concern and criticism--and one closely
related to the accreditation question--has been the validity and effecti
ness of the-varidus non-traditional methods of providing educati®nal pro

and services. Following are examples:

] . . - '
A faculty member told of his experience teaching. courses by %.
conductéd travel tours and. of his interest in the District
offering such courses, but he expressed complete opposition-
to teaching c1a§ses by telephone’- .
An instructor, who i¥ currently teaching sections of a course

- both in a classroom. and by a telephone hookup to several loca-

" tions, told-of the problems of -telephone instruction but said
that its success depended gn the teacher--and that telephone

'coursesvhad some advantageS over the classroom approach. -

With the numerous examples of colleges using ‘and continuing to use

various methods of delivery, these new methods cannot be so.easily discounted.

ve-
grams

t

No doubt certain courses lend themselves to certain techniques better than

others, and some courses-lend themselves to certain methods nat at all.

By now, colleges and universities have had a great deg1 of experience with
these techniques, and this should be explored and utilized in the planning
of ,the New Dimensions institutes. The question is a broad and continuirig

ong and is not likely to be answered conclusively before, during, or after

the establishment of a New Dimensions colled&; but the Commission would

recammend that some extensive apd detailed studies should be made about .

the effectiveness of the various techniques. It is easy enough’to stat
categorically that a certain-method of delivery does nof work. It is(a
more involved assignment te determYne who has been using ‘the techniqu
-for which cpurses -and what is the best way to utilize it in order to
achievg maximum results. It-.is almost an educational truism that nearly
any ‘educational teckinique--even the tradition-honored lecture-discussion

method--can fail when used by an instructor who is determined that it will

\
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not wovk.' nThe Job of the New D1men510ns co]]eqe is to use methods that
‘can and have succeeded.elsewhere by instructors who are determined that
they can work if properly app11ed and who are enthusiastic about achiev1ng
success with: them o ‘ .

\ B o R R
RECOMMENDATION THIRTEEN: To determiné which methodq‘pf deliv- ¢
ering non-traditional educational programs 'nd services for .
the new ¢ollege will be most valid and effective and to legrn
how thig ean'bé achieved, the Commission recommends that. a
detailed study of methodological effectivéness should be

. undertaken that will assist with the development of the pro-_
g:ﬂcuns and sem)tces of the New Dimensions coZZege

-

¢ . ) . . . | . ) ‘ o
&RAam1n1Strat1on ‘ Co
- S N

‘\ :
The organization and budget recommendat1ons included in Chapter IV are.

. admitted]y broad; ‘general out11nes In order for a new college to begin
. operations on July 1, 1976, conS1derab1e detailed planning needs to be

undertaken. As descr1bed in Chapter V, the institutes genera11¥ will not
be entirely new organizational structures Each of them, with the exception
of the Institute for Community Programs will have an already existing unit

~of the District offices which wild servé as a core for the new institute.

Still, this offers the problem of how these core units are have their
area of respons1b111ty expanded and how they are to function within the new
college framework so that what is created is a new, viable institution--
/not merely a composite of existing operat1ons In addition, the administra-
tionfor the new college and the three service offices (w1th the exception
of the Office of Media Seryices) will be entirely new. Following are the

- kinds of detailed management and budget'planning that will be required.

1. For eath of:the redommended un1ts,'a detailed staff1ng
and operations plan would be developed. \

.2, If newveert1f1tated and classified positions are to be

p established, class descriptions would be written and the
 necessary neview and approva] procedures foT]owed

3. A detailed budget would be developed in accordance with
the District's budget procedure and schedule.

100 -
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4. The facilities to house the new college, including-the %
~administrative and service.center, would be planned’and.
leased; and procedures and criteria would be developed
for securing contributions of and leasing facilities for
_the programs of the college. L 5 7

5. Because the New Dimensiens college would be assuming some !
major respansibilittes and, in certain cases, taking over
whole ynits that-are currently located in other organiza-
tions, the management and budget planning would also dea)
with the effects these chanaes will have on the other .-
organizations. .

) >

BETMMCRIATL N FOVEPEEN Vo prooide mope detailed plans fop

the votablichment and operation of the how college and for

Yieadenisteat ine i te affs eted Ly«the organ? national

charace, the Commicaon peoommes lo thak a detal lod ML 0N

sl iyt plan ghowld be dovw g d Jor the Baw Dimensiong

» ’ ! D !
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The most important element of any organization is people. The person-,
nel studies and planning:for the new college should include a determigatio
of what human resources are already available within the District to plan
ard”imptement the programs and services of the new coTlege, what methods
of staffing and further professional development are required and what

p&rsbnnel policies and programs should. be examined and evaluated because of .
the

effect the new colleqe will have on the District.

The Commission believes that the Los Angeles Community College District
is particularly well endowed in human resoarces. This includes certificated
personnel who are not only highly qualified and experienced with respect to
traditional education-but also those who have a wide range of experience in
“and knowledge of many forms of non-traditional programs and services. Abun-
dant evidence o~ this fact was provided through the scores o applications
received .for tF positions on the Commission on New Dimensions. Any New
Dimensions.int tution for the' District will rely hedvily on. this reservoir
of knowledge and experience, ‘ /

The Commission recng§2dsvthat a systematic inventory or survey of the )
3 [¢ B

human resources that are ilable within the District should be conducted.
. - ) . > .
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This inventory woyld include such information as edﬁcat1on experience in
instruction, cougSeling, writing, speaking, performing, des1qn1ng and -
perparing learning resource materials, and Special projects and assignnents;
organ1zat1on memberships and a t1V1t1es, talents and skills; and teach1ng,
research and speak1nq topics W cQ:are of interest. -

ot

In addition ta praviding information about the availability of instruc-

-’tors and counselors for part- .and full-time assignments, this survey would

serve as a b_51s for recruiting personne] for speciai progects, such .as

. teaching non=tredit courses, leading discussion groups, preparing educational

materials, providing 1eadersh1p for professional and staff dévelopmént,
speak1ng, performing for cpmmunity programs appear1ng on or being inter-
V1ewed for the broadcast ed1a etc.

This is a project that wou1d require careful p]ann1ng and coord1nat1on
so that it would provide the informationm that is needed. - It should provide
not only information about the facWlty's capabilities’ but also some indica-
“tion of the ‘interest and willingness to app]y these capab111t1es to the -
programs of the New Dnmens1ons co]]eqe : . ,

In addition, in those areas where the faculty does not.now possess
sufficient background and experience, professional development programs
would need to be planned to help develop the necessary skills and
knowledge. In, this way, the staff for the New Dimensions programs and
services could be recruited from among existing certificated personnel
to the extent that they would be interested in participating. Methods of’
recruiting and evaluating. the facu]ty and staff for the new*college would
need to be developed. . -

Because the new co]]ege would require hot only permanent_full-time
faculty but will also rely heavily on temperary full- and par”‘%1me instruc-
tors, counselors, and others, new personnel procedures.and arrangements may
need to be developed. For examp]e, would faculty who are on assignment to
the new institution be replaced by substitutes, or would there be enough
fluidity in the District-wide personnel situation to allow voluntary temporary
reassignments between colleges? While the basic principles regarding per-

sonnel have been stated in Chapter IV, this is a matter that will rgquire
further study and planning. (fn—a\__/f/? A

’

. RECOMMENDATION FIFTEEN: ‘To pryvide a qualified and effeetive
faculty and ptaff for the necw gollege without dicruption of
the programc at other colleged, the Commicocion reecommends
that a ourvey of human regources and a pZan for ctaff celee-
tion and.development for the New Dimencions college, as well
as an, cxamination and evaluation of eurrent personncl poZ-
wws and provigions, should bc und(’rtakan .o

’
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o i ~ Community Participation

One impoﬁtant element which has bééﬁ absent Jp to this point--not

~ ~ from consideration by the Commissi®dn but from active participation in
the process--has been the compunity: the people for whom ail of. thé -
\ planning was undertaken in the first place. As described in.Chapter 1V,
y © the community is expected to play an active rolé in the work of the new

college--providing prospec:@ve students;. contributing facilities, materials,
E A ideas and money; and serviy on advisory committees. Perhaps the community
fﬁ -should now be invited to participate in the decision-making and planning
. proggsses for the new college’ . Consideration should be given to the pos-
sib11ity of creating a citizens' advisory committee to review the recom- .
_mendations of the Commission and to let their thoughts and prappsals be g
heard. It would be especially valuable to have those groups represented
which would be expected to-participate in the programs of the New Dimen-
sions college--representatives of government agencies, corporations and -
_ other private employers, professional and occupational groups, community
. agencies. and services, Tibraries, unions, chambers ‘of ‘commerce, etc. .

-

b SSAt the same time, further consideration should he given to the kind
of organizational structure that should be developed to provide a continuing
role for the community in the work of the new co1}€gg. ) )

|
, . : . ’ ‘ X -
T RE Tapy e A e R RTI T t] . ) . ) : e e .
SEIRMENCATT N SIXMEEN: Do priwdde for the pagggeipation of
pecape DTt the ottt I the plawning of ke new enlleae
RICRR: . g of the d0s
et gaten pecmmends thato oomalderat B8 chawdd be given

et lown of n edtizens ! adeicory cormittae, and further
: ] [] . . j, . y . ! . . .
e crend d beo alvette the ind of M=goTRg crganisation ‘
Cheoraiaat fons that Will involve the commmiey in the work .
, cand progeams of the New Dimepsions College \\\
- 4 * , :‘ \
. :
. ‘ ’
. ( . : ) )
9 i > ‘ LI
Gl . -
e LACCD Faculty and Staff Participation .

+  Several hundred copies of the Commission's "Summary Recommendations"
were distributed to faculty members, employee organizations, and the District o
Academic Senate. Many meetings have been held to discuss the ‘New Dimensions
programs agﬂ services and the preliminary recommendations of the Commission.
{See Appendix H.) Some faculty members -have suggested that the Commission
should ‘'not complete this report until further studies and more detailed
. planning could be completled, but the “Summary Recommendations” did not present

a full and balanced picture of the study, thought, and deliberations--nor the

k1
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complete recommendat1ons--of the Commission. The present report is the
Commiss1on s effort to provide th1s more complete presentation.

Stﬂ], the debdte, the questioning, the participatipn by faculty and o
staff in the decision-making: a% planning. processes should continue. The - Y
Commission has produced thig report as one contributiop-to the dlalogue :
In order that the report c: ¥ this role, it should be printed in quan- )
“tity and distributed widely Ztomm1551on members encourage this exchange - C
of views and hope ‘to continue' to”have the opportunity to discuss the ideas
+<3nd recommendations contained in this repon.mth all elements of the d 1

. .0 District "famﬂy " ., -

y | é;l .

RECOMMENDATIOR SEVENTEEN:- To pz-omdc for a fuZZ dwtmbutwrz b Loy e

. of the ideac and recommendations of the Commiseion and to e
encourage and securé the reactions and ‘suggestions of all T R
elemente of the Dietrigdt, the Camam;&‘n recommends that thw .
report should be published and made available to fhaﬁitg . N

) admnwtmtwn, staff, and mcmbcra .of the Board of Tmsteec. T,
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“The preceding cﬁaptéra.subpofg_ he fé?lo@ing~goﬁclusiohs.“

. % ., metropolitan’area must provide éducational progrimg on a -~ - /.
+  highly, cqoperative and wellcoordjnated district-yjde .

o ba§ﬁ55asjwe11”as through separatﬂlcnl}eges whichefust, °, -
. " by-their essential nature, serve limited areas withtn . .. " ./
.. that district. - 77 o T o S
B N N S L
2., T™héplatning and implementation of sueh distrigt-wide - . =/

- :.programs and services must be carried out on g.well .- . ..
.., coordinated and highly cooperative basis through the v / .
. establishment of a new collegiate.institution, . - /

‘.
-

A s s TN E 0 - e
Thé planning and-imjlementation of a new organjzation, where there are

_dilemma of-the ghicken and the egg--which comes first? Should a1 of the
detailed. study  and planning ‘for the néw organization precede the decision

most effegtive for-it? Or-should the'basic decision--the creation of a ,
new collegiate institution-~be determined first, 'with the detdiled research
on and p]anninéibfffts.programs, services ahd organization to follow?

The Commission does not have the final answer to that questier, .
~ recoghizing that eventually these matters must be determined by the Chan-
. cellor and-the Board of Trusteés, not the Commission. But it does have
\ an-observation:“ the Chancellor and .the Board of Trustees wilt never be able
“to make gny decision abdut any new program.or organizational structure if
they wait until.all of the studies are completed,.until every aspect of the
project is planped down to the finest detail. In observing this¢. the Com-
mission does not suggest that all of the necessary planning -for a New Dimen-
sions college has yet been completed--indeed, six major recommemdations for .
further study and detailed planning are included ,in the preceding chapter.
But the present chapter. is an attempt to show how planning and implementation
can and should proceed at the same time...(See Figure 9.) .

The rehom@%ndatibns for implementation comtained in the present chapter
are based on the following conclusions: . C
* -/ K
~1. Neither organizational model one: “decentrafized within the
District offices" nor model two: "decentralized to the

~ 1)

4 .
\ . ’ \
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~ few precendents elsewhere and noie within our District, involve thesancignt -

on what kind of institution to-have and exactly what’organization will be - -’
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}been created; .and the fourth would combine these  approaches. i - ’

L 4~1

o e':i_,o. . .' ! - . 13
2 v " : . ® ’ ’ o« oa!' ’ °
T ST S Y -
.ex1st1ng $011Eges" are acgeptable or practical. Ihey L o jf
, repnesent'the present and the prev1ous organ1zat1ona1 ' , . .7
K .structures'v“ e e ) . S
2. By July‘l, 1976, oné or- the other of the fol1ow1ng orgin- - ::»_‘;ﬂ‘ R

~ izgtional stuctures should Be effected--model three: . ) . :
"centra11zed wwthyn the District officesS;" perhaps as . , . ° "\\,'
! o s

. an interim phase, leading, to- the eventua] cneat1on of . e : v
- 3 new co]1ege' or the recomménded model:* 'a new col]ege " CL

* 3. The further study and detdiled planning recommended* i B
L Chapter VII.should, proceed immediately and-can be used S

."ﬁf &1 .as a part of the process for deciding between madel-three

-and the recommended model, They cap be considered as * .o
. . partof. tHie 1mp1ememtat1on process for ewther of these. : L
-, ', two- mode1s . P . . 6 N 3
The sections that foTlow descwibe -thé ways in wh1ch the further Study
1 and detailed pIann1nq can be carried out as a part of the implementation and

. decision-making processes. The- first method would be to utilize the services

of external consultants; the second would expand the staff of the present

- Commission, as well as-to rely on the services of the District administration;

the third wou]d use the staff of the New Dimensions colledge after it has e

]

Externa] Cpnsultants

The use of a group of consultants whose work was organized and coor- .
dinated by a single educational agency was the approach’ taken by the Joint Y
Comnittee on Postsecondary Education of the California State Legislature
for study1ng and testing the feasibility of a university without walls in,
the state of California" (Postsecondary Alternatives, p. 2). The Joint: ~

"~ Committee requested proposals for the study and from among those received \

selected the one from the Educational Testing Service (ETS) at Berkeley.
Thé study was directed by a research psychologist on the staff of ETS, with

. the assistance of other staff members and a group of scholars who Jo1ned . ~

the research group as subcontractors. As demonstrated by the several
references_in this report to their study, Postsecondany Alternatives, the
Commission has been most impressed with the way in wh1ch this research was
conducted. )

o

A-similar apbroach might be used to test the need, design, and feas-
ibility of a community-college-without-walls for the LACCD The Commissionm™
could request proposals and several ag?iijes, such as -the ETS at Berkeley

, - 97'._ ) @
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s K ‘ . . ' : )
. . and the Center for the Study of Community Colleges at UCLA, ﬁ?ght have an
s . interest in making proposals. The Commission and its staff woyld then
"= SWork With the selected organization to conduct the studies and the detailed
con planfiing specified iybzhapter,VLI, .

< . o
o .- X . N

. - o "Expanded Commission Staff - // )
. : a.e,/ . " ) . ) . ‘ . . . . . - -

8 ’lJ,“ﬂdbther approach would be to eXpand the staff of the Commission and to
. - draw Heavily on the services and expertise of the District offices; espe- ,
“ciallythe’Division of Educational Planning-and Development and the Division -

"+ ~of Businggs Services. While this method might seem to be thesobvious one L
~to follow, it has some limitatidns and considerations that are not immediately *
apparent. For one thing, arft objective evaTuation is difficult to achieve by .

using this approach. For-example,:it is conceivable that a management or
methoddlogical study could develop information that is. in some way critical

. of the way in which current programs have been conducted and would recom-
mend a rather extensive reoganization of the units involved. Would the
District Division of Educational Ptanning and Development be likely to
arrive at such a conclusiof? Or if the staff of the CommiSsion came to
such a conclusion, would they be accused of "having an_ax to grind" in

~ their evaluations of how other administrative units have functioned? (Of ‘ ..
"~ course, consultants must be selected carefg]ly because they also can have ,
"axes*to grind.") « . . . BEPE A

- . . ¢
Additionally, the District offices and the staff to be added by the

Lommission may not have the necessary experience to provide some of the

services. For example, public opinion surveying would probably have to . -~ L

be performed on a contract basis, regardless of the approach.taken.

Another consideration with an "in-house" approach is cost savings, :
.but thesg can be-deceptive. THe Commission faund that its current Staff, Lt
comprised of a director and a secretary, was .able to progvide basic 1oqis»_)
; tical, editorial, and clerical services. Some research was conducted, . -~
. ‘primarily in the way of.providing documentary sources and securing infor- .
‘matgon from the units of the District offices, but staff-time was not » ¢
sufficient to do detailed and in-depth research and evaluation.” The Com- o
mission would recommend that a minimum of three professfondl-level staff ) e
members would be required to assist with this study during the second semes-
ter, as follows:" . < < - . oy
1. One certificated staff member with extensive experience in L .
" non-traditional edgcational programs. g ct : '

- . 2. One certificated staff member with extensive experience in
5 - providing non-traditiond! student services.. ST

; . -

o - .




T e 7 T 3 One c1a551f1ed staff memBer w1th experience in management B
s - and budget p]ann1ng for new proaects. . v L4 f -
Add1twona1 c]er1ca1 and other staff ass1stance'wou1d be requ1red as -
we]] ’ ""/ - \

-

' Another often. over100ked expense is. the time whlch wou]d be requ1red ks
* for the staff members in Educatiopal P]ann1ng and Deve]opment and Business
Servc1es to arovade the necessary: ass1stance

)

| Nem Dimensionsgéylege staff - N

v

.o That th1s approach is even’ suggested is further commentary on the bas1c
"chicken and the egg" problem. Surely no approach. that could be selected.
would be less 1ikely to produce an objective study. ‘But the _seeming weak-
ness-of this approach is also its greatest strength, because no p]an, however
sound and reasonable, is any better than those who are responsible™for cay-
- pying Wit out. The more detailed the pre-planning is, the. greater are the/
restrictions on those who must .eventually being it to fruition. There is
‘no one perfect plan for the LACCD New D1mens1ons institution. There are
a multitude of possibilities, and the ‘institituion that finaily comes into
being is going to be more dependent on the individuals who -are chosen to
provide its 1eadersh1p, teach.its courses, and staff its services than on
all the detailed pre-planning that can ever be undertaken. The most that
any perliminary plan can hope to achieve is to insure that the basic cen- .
"cept. and the overall organizational structure are sound. After that, the
“pejgonnel who are selected work out the applications of that bas1c

concept within the prescri

. .<

E;e]ements of the 1nst1tut1on S dest1ny

organ1zat1ona1 structure w111 be the essent1a1}

Lo

oo : “ >
RN The Combination Approach
A11 three.of the above methods-to implement the New Dimensions institu-
tion--to carry out the necessary studies and planning--have strengths and
- weaknesses. The obvious answer is to combine the three: ‘to rely on outside
consultants for those studies.and services which cannot be done most effec-
~tively by District personnel; to enlarge the Commission staff so that it
" can ‘undertake, with the assistance of the District offices staff, a major
portion of the bas#® research and planning that muét be conducted before
_ a new institution is. initiated; and to leave to the faculty and administra-
tors of the new institution those elements of the detailed planning that can’
~ be done best by the personnel.who have the respons1b111ty for the implemen-
tat1on of the New D1menS1ons programs and services. )

e
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RECOMMENDATION EIGHTEEN: To begin the implementation of
-  the New Dimensions college, through the further studies .
v and detailed planning already specified, the: Commigssion - P
. - recommends expanding the Copmission staff, augmented through _
e the' utilization of external consultants for appropriate - )
' studies and plans, and leaving the final planning and study)\ ‘ K
to the faculty, Commission and staff of the-new college. I




Refererfces - N
T

Accrediting Commiééionafor'Cbmmunitg‘and JUndor Colleges. Organizationfof R

" Accreditation and-Policy Statements. Modesto: Western Assocation of'
Schoo1e and Coﬂeges,K 1975 ' S '

. .'Accred1t1ng-Comm1s}ﬂons foF ‘Senior Colleges ‘and Un1VerS1t1es and- for Commun1ty
and Junior CoMleges. Handbook of Accreditation. "Modestd: Western
- Association of Schoo1s and Colleges, 1975 i -

-~

Ca11forn1a Administrative Code T1t1e 5 Part VI, D1v151on~e Chapter 4.

Carnegie Commission. on HTgher Educat1on Less Time,§More 0pt10ns Edg_¥t1on
Beyond High School. New York: - McGraw-H111, 197“. o o

Commission on Non'Trad1t1ona} Study. Diversity by DeS1gn. San FranciSco:-A -
Jossey-Bass, 1973 . S SR _

cross, K.P. Va]]ey, J.R. and Assoc1ates P1ann1ng Non-Traditional Programs.
' San Franc1sco Jossey-Bass, 1974, t L . e

_ Government Educat1on Center at Los Ange]es P61icnytatementt-:(Nd date.)v

Jo1nt Committee on the Master P1an for Higher Education. Repdrt of the-
" Joint Committee> on the Master Plan for Higher Education. Sacramento:
California Legislature, 1973

Ko]ta1, L. A New Dimension. Los Ange]es Los Angeles Community Col]ege N
D1strict 1974. . e e

0'Banion, T. "Patterns of Staff Deve1opment * In Cohen, A.M. and Braner,v,
F.B. (Eds.), Toward a Profess1ona1 Facu]ty San Francisco: Jossey- ..’
~ Bass, 1973. . b o

Office of Instruct1onaf Development. An Evaluation of the 1973-74 Instruc-
. tional Development Grant Program. Los Angeles: Los Angeles Community :
College District, 1975. T _ . =

Peterson R.E., Hefferlin, J.L., et al. Postsecondary Alternatives To Meet o
the Educational Needs of Ca11forn1a s Adults. Sacramento: California - == .
Legislature, 1975. , N R
Semas, P.W. “The Search for Skilled Teachers." The Chroficle of Higher
Education, September 29, 1975, p. 3. ‘ o

. A

.- 101 el

;

' {

N . ’ } h 1 .l. l . ) E J|




el | APPLICATION S Cwg
: ' . COMMISSION ON NEW DINFNSION“. . 7
- A - . }g,
: vDEADLINE.. JUNE ll, 1975. | -
L Return to: Office of Educat1ona1 Planning and DeveIopment. Log Angeies Communi ty
T c Col]eqe Displ:ict. 2140 W. Olympic Blvd, Los Ange1e§ 90006
. v v \ - < e . IR
e TODAY S DATE _. _ - .
* NAME (Miss, Mrs , Ms . Mr » Dr.) = _ . .
- CURRENT posmou/'r,m.e N I Yy
COLLEGE : J PHONE/EXT \1p ,‘7
’ RESIDENCE ADDRESS _ ul ey ___ PHONE
- PLACE OF BIRTH o L BIRTHDATE RS
EDUCATION: C o | o
_Institution __Degree Major . ’Dgl;‘g :
o ! . - A
EDUCATIONAL EXPERIENCE: o |
) Dates _ __ Position Title " Institution
, . v : :
OTHER RELEVANT OCCUPATEFONAL EXPER_IENCE;
EXPERIENCE WITH INNOVATIVE PROGRAMS IN INSTRUCTIONM, COUNSELING LEARNING RESOURCES,
. COMMUNITY SERVICES ETC.: ) oy
3 . . l‘ . i
‘ .
_ | 112
o . (Ser reverse side for descr1pt1on of Commission and selection criteria. )
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"v'Applend"i'x A S R o

> B  APPLICATION -
TR SRR ~ COMMISSION ON NEW DIMENSIONS .
3 ' ' DEADLINE: JUNE 11, 1975 - | R

. + . -

v

1 f} ,K@~' Certificated employees on ‘the preparation salary scheduie may apply for membership on
“.f,kr(’ the Los Angeles Community Collegé District Commission on New Dinensions .

’ THE COMMISSIDN .

i The Commission will operate on- the basis of a study comission. Its responsibilities are
T . to study -and make reconmendatﬁons on the following: - t '

- What are the current non-traditionai‘oroqrams and services prov1ded by the caneges
~and the Uistrict offices? 7 S .

. 4 d
2. Ahat eaucationai programs and services¥do the re51dents of our District need which

. we are not currently providing ‘and which are appropriate and feasible for us to

rovide? .

g__, P ,“0 , .

: 3. 'What are the programs ‘and serv1ces that are being provided by other community college
- - districts and educatignal instditutions that ci?dgerve as mode]s.and exgmples~~good ~

. *or bad--for our planning? ’ 4 . G e

'

'? S E; What programs and services shou1d we be offering and what org v
: 1 . will be most effective for' our District in providing these additiona1 educationa] .
s programs. and serwices? . . ] :

, " The first responsibility of the Commission will be to plan and erganize its work, through -
the use of task forces to study and make ‘tentative proposais on the various aspects of
‘the assignment. : .

The Commission will prepare working papers on its findings and recommendqtions These
papers will then be reviewed and revised by the Gormission and compiled intp a "Report
of the Commission on New Dimensions.” This report will, include specific recommendations
“-on-program, staff, budget, and organization. The report and recommendations will_be
. reviewed by the Chancellor and, if endorsed by him, trafsmitted to the Board of Trustees
for their approval.

N~

The following criteria wi]] be used in the selection of the four commission members:
1. A. history of participation in non- traditional teaching, counse]ing and learning
r . resources activities. N X

2. A history of teaching, counse]ing and deve]oping 1earnipg resources for what can’
- be termed the non-traditional student.

3. A history of participation in the deveﬁopment of neW'courses and/or programs within -
. the college environment and/or outside.

4. A history of participation in some 1eve1s of community contact and invoivement
5. A history of employment in fields outsnde of college education.

6. A’desire and commitment to be invoived in a project such as ‘the Commission on New
2 Dimensions. ‘ ‘ .
: Currentiy. eight members of the Cmnnission have been appointed and they wiil serve as,
- the selectiorn.committee for the remaining four members. If you have any questions about
the COmmisshnn or the selection of the four members, piease contdct one of these Com-
missign members: ” _ i k - ,

.
-,

Dr JOseph Davis ¢ - '

Southwest' College, -757-9251 ext. "316
: Mr. Robb Edmpundson ' .
C . *  Harbor College, 835-0161 ext. 289

- . Mr. Sidney Elman
Pierce College, 347- 0551 ext. 307

Dr. Stelig Feuers .
Pierce College, 347-0551 ext. 231

Mr. Richard Hendricks!

Valley College, 781-1200 _ext. 453
Mrs. Hope Holcomb

District Office, 380-6000 ext 347
Mr. Robert Malin

Trade-Teth College, 746-0800 ext. 301
Mr. Jack Smith

Harbor College,* 835- 0161 ext. 317

* Q B . ‘ B ..“.‘-'
[EIQ\L(: | (See reverse side for applica ion form )
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f« ' — B | . hppendix B "

- L
' . Los Angelés Commumty Colleges - -

- Adminigtrative "Offices: 2140 West %mplc Boulevard, Suite 310, Los Angeles, California 90008 « (213) 380- 6000 -
e Cmewnormeestees ¥y : : -+ Leslie Koltai, Chanceilor ", |
,- ~ MONROEF. RICHMAN, M.D. rRestoeNt ? *

e : © ARTHTR H. BRONSON P : . : . o

. . ATARIAN W.LAFOLLETTE Y . . A, .
IR ’ %AleLLJA\t()ROYCO - .. S ) ‘ o

: RALPJE RICITARDSON, Ph, _ - v

KENNETIH S. WASHINATON. th
- FREDERIC A. WYATT v

- .
¢ . ’ . . . *

-

July 25, 1975 % 7,

. ‘,‘Q .: . ‘ ,. i I' ,
. L ) .

- 3

.
4 . .

Dear C issionyon New Dimensions Applicant.

We ve been so bdsy with our‘Commission a881gnment, we haven't had a chance until .
~ now ‘to wrige you about your application to serve on the Commission. ’ g
N s ,.

.\.  The response to our announcement -@bout Commission membership gas overwhelming. .
The selection process was.extremely difficult because of thé excellent qualifica- ..
tiops of all the appl,i,cants~ The original eight Comhission members: reviéyed each
app]ication “and appl&ed a numerical rating. On_ this basis, the top=rated appli-
cants were contacted as to théir aéailab&lity for a summer assignféent with the &> =
Commission. As a.result of this ‘careful’ and thouyhtful evaluation, the following

.applicants were chogén to serve on the Commission. . . K
Helen Hayesvo“ﬁv' QAssoc..Profe;sor of Anthropology L.A. City College |
David Moody = ‘Aoting Supervisor, Learning Center. L.A. Valléy College
: " . " Morton Tenenbaum ' Professor of English . ' 'West L.A.'College
‘ George Wistreidtr Chairmen Life SéienCes x ' East L A. College

v

Because of the limited number of positions on the Commission and the large number of
applicants, it was impossible to include everyone as a member of the Commission.

But that does not mean that you are not needed, to help with the work of the Com-
migsion. Wewould liketo ask that you provide us with your ideas and suggestions.

1. During the summer, ‘'while the Commiqsion is working on the first draft of the
* report, we would like to know what you think "the New Dimensions" to be
offered on & District-wide basis. should be. . i :

2. This fall, the first draft of the Commission report will be distributed through-
out the District. We would.like for you to give us your reactionms to the report
--your thoughts and recommendations dn the programs and organization that the
Commission has developed during its study and deliberations this summer.

We want 'you to know how much we appreciate your interest in serving on the Commis-
sion, and we hope we can rely’on you to help us in the ways outlined above.

s

Sincerely,

THE COMMISSION ON NEW DIMENSIONS

LE:mm
R °§}AHT LOS ANGELES + LOS ANGELES CITY « HARBOR + PIERCE o SOV THWEST ¢ TRADE-TECHNICAL ¢ VALLEY + WFRT L0OS ANGELES .
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" "approaches to innovative counseling for minori

S L Appendix e

”»

Jﬁ?ographies of the Cémmisiioners

. L )
» .

JOSEPH S. DAVIS is Dean of Student Persdnnel Services at L.A. South-
west College. He joined LACCD in 1974, after serving as Dean of: Student—

in counseling positions at the University of Missouri and Louisiana's
Southern University. Dr. Davis earned a -B.A. in sociology-from Arkansas
A.M. and N. College in 1956, an M.S. in educational administration and -
counseling from Indiana University in 1964, and a Ph.D. in counseling
and student personnel services at the University of Missouri in 1973.
He has implemepted programs for encounter group counseling, behavior
modification and rational-emotive psychotherapy, as well as developed
ties. - - .

©
y . T

, ROBB:W. EDMUNDSON represents the American Federafidn of Teachers,

" College Guild, on the Commission and is an Assistant Professor of Sociology

"at L.A. Harbor Gollege. Before joining LACCD in 1972, he taught sociology
‘at Pasadena City and E1 Camtino Colleges. Mr. Edmunidson-completed a B.A.
in 1970 and an M.A..ir" 1977 in socielogy at California State Upiversity at
Fullerton.. In addition to teaching at Harber#Cottege, he serves as ascoun-
selor-and has been involved in the development -of a Carnegie Foundation

grant propesal” and in the Outreach program.

o SIDNEYfH,'ELdﬁN is a Professor of Political Science at L.A.-Pierce
College and Chairman of the District Academic Senate, which he represents.
‘on the Commission.. He has previously been Chairman of the Pierce-College:
‘Political Science Department and an Instructor in political science and
history at California State University--Northridge, L.A. City and Pierce
Colleges. Mr. Elmah earned a B.A. in history/political science/English

» in° 1945 at U.C.L.A. and an M.A, i history/political science in 1950 at
i the University of Southern California. In addition to teaching, he has.
- participated on the Instructional Television Advisory Committee and has
-~ sérved as a counselor at Pierce College and Van Nuys High Schogl and as

Chairman of the V.N.H.S. -Social Science Department. . L.

[N

- STELLE K. FEUERS 1is the Assistant Dean of Community Services and
Continuing Education at L.A. Pierce College. She held reading specialist
 positions in both New York and California before join the faculty of
L.A.P.C. as an Assistant Professor of Psychology in 1965. Dr. Feuers
earned.a B.S..in sociology in 1949 and an M.S. in psychology in 1961 at
The City College of New York. She received an Ed.D. in administration
from U.C.L.A. in 1969.  Dr. Feuers' teaching experience encompasses ele-
mentary, secondary, college, and graduate schoel. She has been director .

coordinator of the Pierce College Audig-Visual and Learning Center, ang

////’of a unified district's developmental.and remedial reading program, the

e

has served as a consultant to industry in addition to her experience in
community services administrapion. She was invited to visit the People's
Republic of China as part of a delegation of 10 women in the spring of 1974.
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L HEREN E. HAYES, Vice<Chairman of the-Commission, is an Associate

. Professor of Anthropology at L.A. City College, where she has taught .
for the past ten years. She completed a B.A. (1963) and an M.A. (1969)

~in anthropology at the University of Cal1fornia at Los Angeles. Mlss
Hayes has developed tapes for City College's Learning Resource Center -
and an environmental studies course on the urban environment. She has
also been actively involved with the Instructional Television program,
serving an-a course advisor, instructor, and member of a course advisory
committee. She has also been in charge of the on-campus.promotional
program for Imv. ., - @

P : R?CHARb HENDRICKS represents the Los)Angeles.College Teachers.Associa-
tion on the Commission and is a Professor of Political Science at L.A.
Valley College, where-he has taught for the past 17 years. Mr. Hendricks -

has served on many LACCD committees, dea11ng with such subjects as general
- education, 1nst1tut1ona1 goals, block programs, and curr1co1um deve]opment,
‘and has participated in the Outreach program at Valley CoTlege. - His 'ser-, .
. vice for the past several years on’ Tocal and state academic ‘senates: has
- " given him a broad knowledge of the educational programs and organizat1onaT
LA prob1ems of the community colleges. § ,

»

HOPE M. HOLC‘MB'1S LACCD's Director of Resource Development and Student,

Services. She-joined the District in 1954 as an.Instructor Jf business
education at L.A. Harbor College, where she later became Chairman of the
Business Department. Before assuming her present position in 1972, Mrs.
Holcomb held administrative posit1ons at L.A.City Collegeé. She earned a
-B.A. {1939) and an M.A. (1941) in economics at U.C.L.A. Her achievements
with the District include the development of the Peer Counseling program
at City College, the Senior Citizens Nork Study-Serve program, and.the
o~ Mobile Advisement Centers.
. A ] .
ROBERT S MALIN represents the Califprnia Vocational Association on
the Commission and serves as Coordinator of.'the Metals Department at L.A.
Trade-Technical College. He joined LACCD 171953 as Instructor in:
machine shop, tool and die and related skills at Trade®Technical College,
where he has also served as a vocational counselor. "Mr. Malin has had
35 years of comprehensive industrial experience, serves as a state coor-
dinator for vocational testing and as a consultant to industry on general
*Machine work and numerical control and is a registered Professional
dginger! (SME). He is a professor in the LACCD, a 1eague fellow of the
League~far Innovation, past president of the loca1 C.V.A. chapter, and .
is currently president of C.V.A. for the State of California.

) .
o
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; completed a B.A. (1946) and an M.A. (1948) in history at U.C.L.A. He ..




" Department at L.A. Valley Coll

" Appendix C

omm1ssﬁon, is Chatrman of the Speech
‘Joining LACCD in 1959 ds an Instructor
in speech at L.A, City Collegé, he served as that college's Coordinator. of .
Student of Act1v1t1es, tayght at West L.A. Co]1ege and during 1973-75

e ervisor of Valley College's Learning Center. » He -
earned a A (T948) and an M.A. (1957) in speech at Occidental Co]lcge,.
He has been extensively 1nvolved in multi-media instruction, co-authoring -
a U.S. history audio-visual series and heading a committee responsible

'DAVID A. MOODY, Chairman of t

. for designing utilizatian of video tape record1ngs and c]osed circuit
,teley1s10n at West L.A. Col1ege B . .

§

. JAEK E. SMITH is Dean of Instruct1on at L.A. Harbor College. He St

' Jo1ned LACCD in. 1963 as an Assistant Dean of Instrustion at East L.A. Col]ege,
where he later served as Dean of Evening and Summer Session and Dean of

Instruction. Mt:. .Smith compTeted a B.A. (1948) and an M.A. (1949) in
ecénomics af U.S.C. and is .currently working on an'Ed:D- ~in hﬁgher educa-~
tion with Nova ' n1vers1ty. wh1le at East L.A. Collefe; he establrshed the
Learning and Media Production’Center and wrote: the proposal for the first = -
Extended Opportuhity Programs and Sérvices grant received by the college. .
He is.currently serving on. the §a11forn1a State Chance11or s Advisory

. Committee on Instruction.

e
MORTON A. TENENBAUM is a professor of" English at west L.A. College‘

He has also taught at L.A. Pierce and Valley Colleges, beginning with LACCD

in 1963. ‘Mr. Tenenbaum completed a B.A. (1949) 1in .English/speech and an

M.A. (1956) in Engligh at U.C.L.A. He served as Chairman of the Language
Arts Devision, W.L.AC. from 1969-75 and was the sponsor of all- college
" weekend retreats in 1973-74 and of the Literary Festivals in 1970-74.

He has also co-authored an Instgyctiona] Development grant proposal for
video linkage of campuses

L]

, GEORGE A. NISTREICH is Cha1rman of the Life Sciences Department at
East L.A. C811ege. He joined LACCD in 1961 as an .Instructor of biological
sciences at tast and has,also taught at U.C.L.A. and U.S.C. Dr. Wistreich

“earned a B:A. (1957) in bacteriology and an M.S. 1961; in infectious djseasesl
feom U.S.C.™ He has

at U.C.L.A. and received a Ph.D. in bacteriology (1969
served as.& consultant to industry and on several advisory ‘groups including
the East L.A. Health Manpower Consortium; the Executive Board of East L.A.
Health Systems, Inc.; the L.A. County School of Nursing Advisory Boardj and
the National :Committee for Instruction of Microb1o]ngy in Eleméntary and
Secondary Schools, as well as having aythored articles, textbooks, and.
laboratory manuals. )

S E ) I
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<. LbWELE J. ERICKSON is District Director of Public Iﬂ?ormation on
. leave of abginc hile serving as Director, Commission on New Dimensfons

He joined the pPfStrict in 1973, after serving as Dean of Learning Resources
at Penn Valley Community College and as Director of Media and Director of
Community Relations for Metropolitan Junior College District in Kansas City,

_ Missouri.™ He was also Associate Director of Development and an Instructon

. in history at the University of Missourt, Kansas.City. He earned his B.A..

5 - (1957) in history-'and goyernment and his M.A. (1967) in history at U.M.K. c.

‘ / ‘and is working toward an Ed.D. at U.C.L.A. 'He-established the Media Services.

Department at the Metropolitan District and directed the design and 1nsta1-
1ation of the media system for the new Penn Valley campus

' .
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.Appéndix D. | .-

. ' : Obgectiveé -
The Chancéﬁi%r of the Los Angeles Community'dpllege'Districtﬂhas
'
- appoﬁnted the "Comm1ss1on on New Dimensions," whfch wil] study and make,

’ 'f recommendations on the fo]low1ng quest1ons' ~f; L /;7
P 1. What are the current non- trad1t1onql progvams.and serv1ces
' ’ prov;ﬂed by the c611eges and the D1str1ct nffices?
2. Nhat educational programs and services do the res‘pents 4
of our District need which we are not currently providing
- and which are appropr1ate and feasib1e for us to provide?
v
3. What are the programs and services that are be1ng pro-
L Jﬂ1ded by other community college districts and educational
i institutions that can serve as models and examples--good
~ . and bad--for our planning? ) " _
/fzﬁ\ - 4. What programs and services should we be ofﬁenﬁng Bnd what
, . grganizational structure will Be most effective for our .
v District in providing these additional educational programs
and services? B ,
5. What are the financial and other ramificationé of the pro-
. - grams and the organizational structure to be established?
. Organization \»ﬂ
' The Commissiori consists of 12 memﬂers--foyk apbointed by the Vice
Chancelior of Educational Planning and Development; one each by the AFT A
College Guild, the California Vocational Association, the District Faculty it
P Senate, and the Los Angeles College Teache;s Association; and fqur sglected

by the members appdinted above. The Commission will elect own chairman.
\ , ' o .
The Chancellor will provide o staff to serve. the Commission by pro-
viding arrangements, lTogistics, c0rrespon&ence, research and editorial

'services. The staff will consist of a director (certificated) and appro-

priate clerical posiQions.

.
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-The first respons1b111ty of the Comm1ss1on will.be to ‘plan and ‘

y organdiekits work through the use of tdsk forces to study and make T
atentat1ve proposa]s on the various aspects of the ass1gnment ’ -
o ; The-extensive 11terature on this subJect will be rev1ewed by the

CommiSS1on to assist the member5r1n the1r work. A certain amount of ,vi
travel wil] be necessary fnr the cOmmiss1on and staff to 1nvestigate .
what is being done-by other educational fnst1tutions.. . A
With the“assistance of the staff, the Commission'will prepare
wofrking napers on 1ts findﬁngs and recommendations. These.paners will
then\be reviewed and revised by the Commission and compiled into a |
"Report of the Commission on New‘Dimensions." .This report will include
Spec1f1c,recommendat1ons on program, staff budget, and organization.
.; ;The report and recommendations will be reviewed by the Chancellor and,

if endorsed by him, transmitted to the Bdard of Trustees for their approval.

” R Timetable A
1974 - . . s
. April Speech on "A ‘New Dimension" Delivered by Chan-
cel]or Koltai
1975 |
April Establishment of Commission on New Dimensions | J
.June . Approval by Board of Trustees :  x
'August Preliminary Draft of Commission Report ‘
September Review of Draft Report ’ 4 oy

October Final Report - Administrative Review

November Board Action on Report and ﬁecommendations

-3115 - ‘ ""“v
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A Ny \h PP
T Budget - - L .
. o _“79‘_‘ Q\ - .w \‘
'L" E ..

. CERTIFICATQD $ALARIES ' $55 000 -
e - a. The e1ghS‘facu1ty members of the CommisS1 W111 be gdaced
o ’. on full 8p’tease time for the summer sessifn to perrfo

> thew dutfes as Comm§s1one|rs.

-  b. A ful] time p051t1on of “D1rector, Comm1ssion on New Dimeq;
' . .. sions” will be established to prowide planning, research,

. admid&strgtive and editorial services to the Commission (,ef;”‘“?

. . and to‘direct the a 1q1strative 1mp1ementation of the .

v Commisgsion plan. - , — o

o . \/ .h . , ‘\

3 ¢ A . ] o ‘ : v ‘ A
REA ' 2. NON-CERTIFICATED SALARIES | - $20,000 -

)

7: | : *a. The Commission wiil require considerab1e cler1ca] services
| - that will require a full-time secretary.

. b. The Commission will require special ed1tor1a1/and consulting
. services, to be provided by a temporary, pant-time staff of
s S professiona] experts.

| 3. SUPPLIES AND PRINTING . /fﬂx,fnxe\alo 000
E ' a. Materials and supplies will be required by the work of the
T Commission.

b. The task force and Commission reports will be printed to
. provide a wide circulation and to encourage reactions and
suggestions. .

|
E - E . |
? 4. MILEAGE - - | $2,500

>

a. fThe Commission members and the director will be doing
considerable in-district traVel in the course of the
Commission's work. -

b. Provision should be made to pay mileage for the travel
of the commiggioners to the District office and to other
locations ‘for meetings and other activities, with the

point of origination being considered as the location * s
. of the commissioner's regular assignment. .
[ 3 ' ’ s
N\ : - - M6 - )
Q o . : ' ' > 12»:’3 , -
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8 | ,
. 5. TRAVEL EXPENSE o o $5 000
~ .Travel funds w11] be required for the commissioners and the
. director nee‘s to observe and study the programs-of _other coHeges
© . and districts f1rsthand and;te attend appropr1ate conferences .
y . 6. EQuiPMENT T ~ $3,000 '
i . . : ‘ - :
‘ A Appropr1ate equ1pment for the dlrector, clerical staff,
-.. . -Commissioners and special staff will 9; required.
Ei. vi’- b, If poss le, ava11ab1e equ1pment w111 be used : "',‘ L
r T omcs RENTAL . R S g, ooo
& o a. The staff and the -commissioners. w111 require space to - .
L carry on the work of the Comm1551on PR o u
. . . .‘ . . C..—/—" ''''' .' ' ’ . o
e _b.~>Space within the District office bu11d1ng should be T
o .. Teased on a month- to-month baS1s for the Comm1551on, ' R e
beginning Juiy 1, 1975. - . . . L SR o
- c; Th1s space ‘should total approx1mate1y 450 square feet L SR
' 'and should include the fo]]ow1ng Co- )
)-D1rector s office o
‘ ii.) Nork area for cler1ca1 employees - S .
‘ iit. ) WOrk area for comm1ss1oners or ed1tor1a1 and consu1t1ng
staff members : .
SR | . © . TOTRL 395,500,

Y

- Background

Ddrdng the past few years ourrcolleges--é1ong with institutions

\

thnoughout]tme nation--have experimented with, and are provid%ng on a
limited basis, a form of educition that haslbecome knownves “non-traditional"

*  or "lifelong learning." Examples of such programs nationwide are:
) N
External degrees g
Interdisgiplinary studies
Coordinated learning systems

| -7 -
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Instruct10na1 rad1o and te]eV1s1on
Overseas programs , - o
.Career coynselors
' Special- programs for governmenta1 agenc1es and 1nst1tut1ons
“Inservice training for business and industry, and 1nst1tutes
- and workshops for the genera1 pub11c : y
Geronto]ogy programs ‘= ,
- Women' S programs

(4

. A review of. th1s br1ef ]1st of 1nd1vzdua1 programs suggests that

wer are a]ready prov1d1ng some of them\through our col1eges and through ‘
Distr1ct efforts. Nhat is$ new 1s that in the second half of the 70 s

-dand the decades to come, we w111 add a new d1mens1on to the trad1t1ona1

-

: de1qvery system of educat1on 1n ‘order to render services to: our c1t1zens

who are not yet served through our ex1st1ng programs A‘study and recom-~

qrgmendat1ons for a total D1str1ct approach for th1s new d1mens1on is needed.

.o
-

_—  As - in. every educat1ona1 1nst1tut1on, the primary concern is the edu-

cation of the individual student, There are certain basic assumpt1ons

~

wh1ch are relevant to a new environment and to new kinds of students

&

wh1ch must be cons1dered at the initiation of a, new instructional organ-

*ization and strategy. The following assUmptions are by al] means not

&

a sampling of significant factors of change‘

inclusive but are

1. Education will become a lifetime learning process--a
basic need of society. We must develop a flexible
educational mode to render basic, continuing, and recur- -
rent educat1ona1 programs. ‘

The shift in emphasis from degrée grant1ng to service
to the learner must be a high priority. Career counseling
and individuatized instructional programs are- both steps
v toward more effectively serving the new student.
3. An organized effdrt to promote 1nte111gent and\w1de-spread

use of educational technology should place special emphasis
on programming for radio, television, compﬁters, video tape
recorders, and mu1t1-med1a approaches. -

-8~ '
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R ‘4. A comprehensive educational information system should
D . include information gathering, storage, and'dissemin- _ _
R ation in such areas as counseling and guidance services, I
o . ‘ instructional development and sérvices, and to serve as. : s
- ' -a repository of cred1t for student ach1evement e
5. Cooperat1on and collaboration must be encouragedaamong"- S [T
collegiate,. community and alternative educational entities S
so that diverse educational programs and Structures may
come 1nto be1ng :

The primary purpose of th1s new d1mens1on is toAprov1de4programs -

i

00 cost]y to duplicate or not ava11ab1e through ex1st1ng ca;gyses 'The

-1mportant aspect of this new serviceis tofprovide for the first t1mé a
metropol1tan coverage for the total District we serve. Up tolnow, the
Los Ange]es Commun1ty Col1ege District has been d1V1ded into vertical
campus 1ocations with the idea in m1n& that the commun1ty which the callege
'relatgs to cons1sts of a measurable geograph1ca1 c1rcumference The new
dimension is a hor1zonta] coverage of the Los Angeles metropo]1tan area
w1th_the suggestyon that there s a second‘cgmmun1ty which enco;passes\a
more complex make up of the District. The boundaries of such a community
coincide with the tgtal_service area of the District. It must be emphaéized
that th new dimensijon does not attempt to supplant or to usurp present
co]lege programs and actirities. . E o -
The main queetions that must be asked are: "What -are our students .
doing tovbe like tomorrow? What Tearning experience will be.aoproprtate
to the future in our world? - How must education change to provide,thege
. experiences? What resources can we call uoon to bring about constructive
change?" o
Toe basic approachthil be to examine the comml‘mitiesvl needs and plans *

for self development. We are only now beginning to'ﬁull away from a strictly

o =19 -
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. '; ,f‘campus concept for h1gher educat1on. This past year we- had 16, 000

| students at outreach 1ocat10ns 4 200 students enrolled 1n 1nstructiona1

;’ ',vA, ”television c;urses and 16, 000 st"dents tak1ng courses in the overseas

. | program., But wé are at the threshold of a new. era of education.{ The

A educattonal consumer of the future may néVe; need to go to a trad1tiona}
lcullege campus. Instead the educatlnna1 process w111 take place on”

- radio and te]edﬁs1on, over the telephone through the new5paper, or 1n‘

a 1oca1 11bnary or place of emp1oyment

As a matter of fact, 1earn1ng will serve not only as preparat1on,
‘but will be’ designed to prov1de a r1ch1y rewardlng exper1ence in and of
 itself. College educatidn shou1d consider’ other dimensions of humanness
as well as the cognitiyes 'developing competence in family&rb1es; 13

&

rinterpersonal'relations and in acquainting the student with'his.or her

-

emot1ons—-the affective S1de of Tife.

S In the new d1mens1on, a nse of continual 1earn1"g must be developed,

e A
An -

because it ‘would be wrong.to assume that the college and the citizen have
: only one short per1od of ;Lsec1at10n ) The college is there to be used when
there is a need and an interest. |
The question that had to be answered during this past year was not
f‘hether such an approach,t///ducat1on was necessary and feasible, but how
. should -the world's (largest community college district go about“the planning

© . of sUchha majon thrust. We are not alone in attempting to answer this

>

question. Many other districts throughout the country are facing the same

challenges and opportunities and are trying to determine what is the best

B
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approach to take for their own individual needs‘ahd orgz?jzationa1 circulstances.
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based educat1on " Th1s was the theme of their annuaT conferenc&_1n

o

.

~

From the na;/gna] perSpect1ve, educat1ona1 organ1zat1ons and com-

{ m1ss1ons are making- studies and prOV1d1ng serv1ces 'to postsecondary
’1nst1tut1ons The Comm1551on on Non-Trad1t1ona1 Stud1es was organ1zed

- to study the new approaches to education and has. pub11shed 1ts f1nd1ngs

and recommendat1ons in severa] volumes. Currently the maJor concern of

“the American Association of Community and Jun1or Co]]eges is "commun1ty-k

, Seattle th1s spr1ng, and the preS1dent Edmund G]eazer, Jr > is current]y

work1ng on a book that will deal W1th this subject The theme of the

Amer1can Assoc1at1on for H1ghe?'Educat1on s conference in March JSE

"Learner-Centered Reform." Earlier in the year, the Amer1can COunc11 on
Education met in San Diego to d1scuss "The Search for A?férnat1ves“ at

its annual meeting. The College Entrance Examination Board has created

3

an Office of New Degree Programs

At the State lével, the Jo1nt Conm1ttee on the Master Plan for Higher

Education has authorized and funded a study ent1t1ed “Poimsecondary Alter-
tnat1ves: Meeting California's Educational Needs." The results of this

"study are expected in August and will deal with.;he feasibility of a

“fourth segment" of higher education for the State.

To determine how to proceed with our own p]ans and to assure that all
elements of our D1str1ct family would be 1nvoTved we held a seminar on "The
Tenth Dimension" at ‘UCLA in January. Besidés w1de participation by faculty
and staff from the District and the co]]eges we also invited representat1ves
from other institutions to share their knowledge and experience The outcome

was an agreement that we needed to create a council or commission, made up
, A}
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. of both facuTty and admin%strators, to study‘the l;new dimensions" and to
: i make recommendations for the appropr1ate programs and organization : |
_ Subsequent]y, ‘other meet1ng= were held which jncTuded representatives
, from the emp]oyee organizatfﬁﬁg’aﬁd the D1str1ct Faculty Senate. Nel
"}wanted to assure that the faculty and their organizat1ons were 1nvolved ~ , ‘ w

’»gf'

1n the basic p]anning for this comm1s§::n o o \” N

0n Apr11 18, the f1rst meet1ng of the "Commission on New D1mens1ons"
was he1d Since that time, the origlnal e1ght members have been meeting
to estab11sh cr1ter1a and procedures for the selection of the remaining
T.é{‘ ' four members, to begin p1ann1ng and organa21ng the work of, the Commission
and to preﬁare a budget request for the expenses of the Commission while .-
7\ T
To our way of thinking, there is no questton as to whether Los Ange]es

making its study and developing recommendat1ons

is go1ng to have the kind of broad non- trad1t1ona] educational’ de]ivery

- system that has been discusssd and to which we are referring as the "new
dimensions.™ The real quest1on is whether the Los Angeles Community College -
District is going to resbond to the cha]]enge and become a leader in‘th1§7
areg‘to shondthe way to other educatiopal institutions or whether another
segment--and possibly a new one--is going to take the initiative and lead

.

the way.

o ik m ks
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COMMISSION ON NEW DIMENSIONS

Apﬁend}x Er ]

Task Forces Established 6/23/75

A. Instructféﬁ;Eva1uation/Programs

)

B. Coungeling/Support,Systemé

4

C. Organization/Financing

P 4

Liaison Committee

\
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. Helen Hayes

Robert Malin

David Moody ‘ .
Jack Smith (ex officio) -
Morton Tenenbaum .

George Wistreich

Joseph Davis
obb Edmundson -
ope Holcomb
Morton Tenenbaum

Sidney Elman -
Stelle Feuers -
Richard Hendricks

"Hope Holcomb (ex officio)

Jack Smith

Robb Edmundson
Richard Hendricks s
Morton Tenenbaum
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Ind1v1dua]s Meet1ng With Commvss1oﬁ
To Provide Information

-.‘ ' N o . C ; . ’ .v‘ . »:.47’ XY
' o  Subject
Mr. Edward Berger , Lo ' B Cﬁange in Liberal Zducation
Instructor of Mathematics : Proposal :
L.A. Harbor College o . , ' e
e N : ,
Dr. Arthur Cherdack . Geosystems

Director, Educational Research-and Analysis
L.A. Community College District ]

" Mr. Robert Gates Educational Hotline
Director, Learning Resources Center
L.A, City Co]]eqe

Dr. Louis Hilleary | ' Instructional Television
Director, Instructional Deve]opment and Coordinated Instruction
L.A. Community College District v Systems

Ms. Jeanne Hoeck - _ ‘ ' . - Overseas Program

Director, Overseas Program. .
L.A.' Community College District

Mrs. Hope Holcomb Educational Grants ’
Director, Resource Development and Student Services . “

L.A. Cpmmun1ty College District .

Mr. Ray Johnson | ’ Community Services

Director, Community Services
L.A. Community College District

Mr. William Lewis w Overseas Program
Executive Dean, Overseas Proqram . -
L.A. Community College District . .
-Dr.‘James Marks - Educational Hotline

Professor of Psychology .
West L.A. College '

Dr. Benson Schulman - ' . Government Education Center
Provost ‘ .

Government Educat1on Center )

Mr. Angelo Villa ' L.A. Valley College Faculty
Professor of Spanish ' ' Concérns .

L.A. Valley College
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' COMMISSION ON NFW DIMLNSIONS: » : -
\—  Presgntations
y C Group | ~ Comaissioner(s)
Daie - - Addressed - | Involved R
N ALYV ' Entire Faculty R. Edmundson
L.A. Harbor College”™ .. o
9/15/75  Entiye Faculty = l. Hayes
- - L.ATCity College .
9/15/75 Entire Faculty | ~ R. Hendricks:
. L.A. Mission College ‘ o
Pt _
C 9N/ Entire Faculty ) R. Malin
U L.A. Trade-Technical . v
' ’ Collegn
/16775 ' Entire Faculty D. Moody .
v — L.A. Valloy.College -
- 9716/ 7 Entive Tadultly H. Tenonbaum
e ‘ ‘ West 1.A. College ,
9/23/15 Facultly Senate R. Edmund-on
.o ﬁ L.A, Southveest Colleoe
9/29/75 Faculty Scnate .S, Elman . : A
‘ L.A. Pierce Lollene - o
' Y EINE Faculty Senate G. Wistreich
. : East L.A. College -
10/7/75 | Faculty - S. Feuers | .
/ . ers
: L.A. Pierce College :
10/8/75 . Commun i ty Comni
: y Services Committee ¢
L.A.C.C.D. , - Feuers
10/9/75 ' District Senate D. Moody‘
, , L. Erickson
10/11/75 , L.A. College Teachers D. Mondy
‘ Association L. Erickeon
10/16/75 President's Cabinet ' S. Feuers
: - L.A. Pierce.College )
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' : Group o ACoMmissioher 3
Date : Addressed. — - Involved )
10/23/75 ' - Department Chairmen . G. Mistreich \
= . East L.A. College ~ - "
t. ' X A‘ . i ; ) - X N } »
10/27/75 - - - Faculty Senate - © S, Elman \
s me LAl Pierce College | AR
10721175 L . " Faculty , . R. Edmundson .
and .~ L.A. Harbor College o .
10/28/75 N
10/28/75 . Faculty Semate - R. Hendricks
| . . L.A. Valley College . ‘DeMoody -
S - '10/28/75 ~ | _Distric{'Senate,,i e S Elman X ':
o - , T~ B B R. Hendricks :

10/30/75 . FacyTty Semate . . i Smith
o .L.A. Harbor College

1178475 * . Counscling and Guidance ' M. Tenenbaum
. Conmittee ‘
TS " Faculty Senate te
. Tenenbaum :
- Hest L.A. 1 " . W
. | 4 |
Eh
e
)
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e . COMMISSION ON NEW DIMENSTONS
| Task Forces Established 9/25/75
: ) n - ) N - . ) . ) . v . R ',.
. | ‘ _ o e
SR A. Government Education < Robb Edmundson :
e e ' o o Hope Holcomb
B. Individualized Instruction - Helen Hayes . A
C Richard Hendricks A
Jack Smith . "
- - 1
n_b
.+ C. Career Development - -Sidney Elman:
AT R . . Robert Malin
R 3 « - o George Wistreich
: ' ‘. ' * a D g V - ‘ )
. D, Community Services -~ Joseph Davis - '
» ‘ " Stelle Feuers
Morton .Tenenbaum
\
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) . Excerpt fr'om. . ' ‘ o
‘ . Western Association of Schoo1s and Co11ege<' . S

.. Organization of Accred1tat1on and Pohcy Statements - o .
\August 19?5 - : S

' s -
‘ . - * )
e f ' ' ACGRFDITATION AND NON- TRADITIOVAL SIUDY' S S
S - , e (Adapted Malch, 1973) ‘ _ A
: ‘o . . ) o . e 3 ) ‘ . - < ’
Tl Accrod1tat1on procedures for non—traditlonal programs should encouraga

“innovative and. xmaglnatlvc approaches to prov1d1ng quallty education
whether in new- 1nsL1tuLlons or in those: alread? accredited. ‘The
accrcdztlng process generally should move toward assessment of the
results of education rather than its processes, and developments in
‘non—-traditional studies and degrecs provide opportunltleq to do so.-
At the sape time, the regional accrediting commissions cmphasize
that accreditation is concerned with institutional improvement and
Y?‘":?%hat: attention to outcomes only, without Gonsldering the relation of
these to the environments and educational processes, would be of"
little asvlstance to either traditional or non-traditional progxams
cin raiblng queet:ons and providing Suggestlons ‘faor improvcmcnt
_ The comn1sqions belleve that, at this ear]y stage in thevdcvelopment
"™ of non-traditional degref programs, the principles, policies, and
procedures specified for 1ccreditat10n must be flexible and of an
interim nature. As the nature of innovative development° becomes
~clarified and experiengg is gained in working with them, accredita-
tion policies and proc?gures can be adjusted to attain a uniform
dpprozeh. to the traditional ‘and the innovative in such manner that
the better pLocedures of each are called to the attention of Loth.
In this con;ext,,thc statement of policies and prlnclplO presented
here is tentative and interim. It is a working set of guidelines
hhich will require continued monitoring,: clarlflcatxon, and revision
as cxperience in their application evolvca. :

A bel Skl el r\?v'mw-v— &t BGEEEEEREENE.  _EC S RIE T
. . . . — R
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Géneral'Po]icics ' i

1. Accreditation will be considered only when a number of individuals
have been granted or have qualified for a degree by various non-
traditional patterns indicated. Consideration of students' com~
pleted programs and student reactions are deemed indispensable to
accredltatlon. a

[

2. Accreditation procedures -and criteria should be comprehen51ve,
‘flexible, and fair. Evaluation committees should include persons
vho have experience in non-~traditional programs and/or. who are
sufficiently conversant and understanding to review 1nnevations
~competently. o . : . -
L]
3. An ifgtitution whieh, by the nature of its program, abandons or .
renders non-functioual traditional criteria and mechanisms of
‘revicw and control-aimed at assuring quality must accept respon-
sibility for 1nd1cat1ng alternative ways in which. quallty will be
assured. - .

-
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Guidelines _ | N .
1. When degre®s based hcavily on non-traditional patterns of study

are offered, evidence will be required that the degrees are awarded

“on the ba51s of definite criteria and demonstrated competency com-,
. mensurate with the level and nature of the degrees.

- -

The appraisal, evaluation or;exdhination procedu of aa institu-
tion must be tonducted with a high degree of objectivity, with

due regard for maintenance of honesty and sccurity, and with
explicit statements of criteria and standards for judgihg satis-
factory performance. The learner's self~appxaisal of the worth |

of an expcrlencéxls a valuable but not sufficient basis Tor atard—
ing eredit or a degree.
Fublicity statements to prospective students must be factual.

For example, actual services provided must be consistent with. -

'publlcity This will require monitoring adjunct professors to

assure that they fulfill their commitments.. :

To protect thc integrlty of th% faculty -institution work relation-
ship'and to avoid circumstances involving conflict of interest,
policies. regarding the amount of outside work for pay and safc—
guards surrounding use¢”of institutional resources and facilities
for their intended purposes are required. The relatlonohlp of
full-timé faculty serving as adjunct faculty or program advisers
and using the learning resources and facilities of their full-time.
employer for programs of study offered by other institutions

{accredited or unaccredited) should conform to their institution's

- policies and standards on these matters.

@ -

The conditions and c11cumstances of subcontracts with adjunct
faculty in the community, with museums, art institutes, llbrarles,
“government agencies, foreign study institutions, and other divers
learning facilities should be made explicit and should be in con-
formity with the policies and standards of the institutions on
guch matters. They should be accompanied by a description of thc
means to be used for documenting and evaluating the work done by
the student in reference to the objectives of the programs of
£tudy. .

The conditions and circumstances of subcontracts by unaccredited
institutions with accredited institutions for use by students of
their learning-resources, facilities, and degree-granting preroga-
tives should be made explicit:y They should also be in conformity
with the usual institutional policies and procedures safeguarding

. their intended use, and with the guidelines on '"'Contractual

Relationships with Non-Regionally Acc¢redited Organizations."

. The cdnfern here is both with the placement of responsibility,

the use and availability of resources, and the relation between
student charges, services rendered, and benefits acquired.
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